SEG ViZYON,
DEGER VE

PRENSIPLERIMIZ

Etkin Vaka
Yonetimi

Tum kazalar
ohlenebilir.

Vakalardan Ders
Cikarma

Yasanan butun vakalarin kok
nedenlerini arastirmali,
tekrarlanmamasi icin ders
ctkarmali, zamaninda ve
oncelikli olarak aksiyon almali
ve tum calisanlarla
paylasimini saglamaliyiz.

Egitim ve farkindalik
guvenligin temelidir.

Egitim

Farkindalik i¢cin

VIZYONUMUZ

e insan hayatini ve cevreyi korumayi tiim siireclerimizin merkezinde tutarak,
tim organizasyonun tam katilimi ve taahhudu ile sardurulebilir sifir kazaya

ulasmayi hedefliyoruz.

DEGERLERIMIZ

- Yoneticiler olarak ekiplerimizin guvenliklerinden de sorumlu olup,
calisanlarimiza karsi her zaman gorunur - hissedilir bir liderlik 6rnegi sergileriz.

- Tum paydaslarimizin ve c¢alisanlarimizin islerini kendi guvenliklerinin bilincinde

ve diger paydaslarin ve calisanlarin guvenliklerini de dikkate alarak yapabilmeleri
icin gerekli tum kaynaklarn saglariz.

- Saglik, Emniyet ve Cevre (SEC) temel degerlerimiz olarak her isin merkezindedir
ve bunlardan asla taviz vermeyiz.

PRENSIPLERIMIZ

Gorunur - Hissedilir
Liderlik

Guvenligi yaptigimiz her isin
merkezine alarak, her
kademede aldigimiz kararlarla
ve davranislarimizla
gorunur-hissedilir bir liderlik
gostermeliyiz.

Kurallara ve
Talimatlara Uyum

Prosedurlerin, kurallarin ve
diger guvenlik yaklasimlarinin
belirlenmesi sureclerinde
calisanlarimizin katilimlarini
saglamali ve tum seviyelerde
uygulanmasini saglamaliyiz.

Guvenli Davranisi

Gelistirme

Etkin Risk
Yonetimi

Riskleri belirlemeli ve koruyucu
onlemlerle hassas bir risk
yonetimi saglamaliyiz.

Etkili iletisim ve
Bilgi Paylasimi

Etkili iletisim ve bilgi
paylasimi guvenlik
kaltranun olusumunda
buyuk oneme sahiptir.

Guvenlik denetimlerini ve
davranis gozlemilerini etkin

sekilde yapmaliyiz.

@ HAYAT



HEALTH
SAFETY
ENVIRONMENT
(HSE)

Effective Incident
Management

We believe that all
iIncidents can be
prevented.

Lessons Learned
From Incidents

We must investigate the root
causes of all incidents, take
lessons and actions
immediately to prevent
reoccurrence, and share them
with all employees

Training for
Awareness

Training and
awareness are the

OUR VISION

. Protection of human life and the environment is our core value and Health,
Safety and Environment (HSE) is at the center of all our processes, we achieve
a sustainable zero incident with the full participation and commitment of the

entire organization.

OUR VALUES

- Line executives, managers are also responsible for safety of their teams and
always demonstrate a visible and felt leadership towards their employees.

- Our employees and business partners perform their tasks with the respect
and awareness of their own safety and taking account their colleagues’ safety.

- Health, Safety and Environment (HSE) is at the center of every business as our

core values and they are never compromised.

OUR PRINCIPLES

Visible Felt
Leadership

We must show visible safety
leadership focusing safety at
the center of our tasks,
decisions and behavior at all

levels

Compliance with
Rules and Procedures

We must ensure the
participation of our employees
for processes of determining
procedures, rules and ensure
that they are implemented at

all levels.

foundation of

safety.

@ HAYAT

Safe Behavior and
Culture Improvement

Effective Risk
Management

We must identify risks and
implement detailed risk
management with
protective measures.

Effective Communication
and Lesson Roll-out

Effective communication
and information sharing
are of great importance

for creating safety
culture

We must effectively
conduct safety audits

and behavioral

observations.



