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We have determined our sustainability priorities as a result of a process in which all our stakeholders participated. We have held a workshop with our
employees, and held one-to-one meetings with various functions. We have obtained the opinion of our external stakeholders via an online survey. We have
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ABOUT US
We introduce our innovative products in all
geographical regions where we operate.
We continue globalization in the FMCG

“We believe that
everyone in the world
has the right to
access high-quality
products.”

sector with our 14 strong brands including
Bingo, Molfix, Molped, Papia and Familia in
baby diapers, sanitary pads, adult diapers,
home-care and tissue categories.

Subsidiaries in

10
18

countries

plants

in the world

Our Product Range
baby diapers, sanitary pads, adult
diapers, liquid and powder laundry
detergents,
dishwasher
Üretim
Tesisi detergents,
surface cleaners, toilet paper,
paper towels, facial tissue
and handkerchief, wet wipes,
away-from-home consumer goods

18

14

global brands

such as Bingo, Molfix, Molped,
Papia and Familia

8.000
around the world

employees
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HAYAT KİMYA

OUR BRANDS
We introduce high-quality products of Hayat in all regions where we operate through our strong brands.

Carrying out our operations with a focus on high quality and innovation since our establishment, we are now able to access millions of households in more than
100 countries with our brands originating from Turkey. We continue our globalization journey with 8.000 people around the world, our 18 plants meeting global
standards in total 7 countries consisting of mainly Turkey and Egypt, Iran, Algeria, Russia, Nigeria and Pakistan, as well as our sales and distribution companies in
Morocco, Bulgaria and Kenya.

Exports more than

100+

countries in 5 continents

Turkey's

41

Turkey's largest

st

largest exporter

47

th

industrial organization

Total

8.000

people employed around the world
Subsidiaries in

10

countries

Turkey, Algeria,
Bulgaria, Iran,
Egypt, Morocco
Russia, Nigeria,

The

largest

tissue manufacturer of the Middle
East, Eastern Europe and Africa

Pakistan, Kenya

The world's

5

th

largest

branded baby diaper manufacturer
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OUR AWARDS
Silver Creator Award with Molped Youtube channel - 2018

To us, the real award is the ability to provide our
high-quality products to our consumers and creating
an emotional bond with them into the future.
TURKEY

Social Media Awards, Silver Award with Bingo - 2018

According to the Adwatch survey, Bingo Oxygen Series commercial film was one of the top 3 favorite and top 5 best-remembered campaigns of 2018

2 golden awards at the Stars and Crescents of Packaging Competition held by the Packaging Industrialists Association with Familia Winter and Summer
Limited Edition Series - 2018
Effie awards with Molfix, Bingo and Molped in 2019
"Bingo Oxygen Bleach - Hygiene that gives you a breath" campaign in Home Cleaning and Care Products Category, “Molped Pure & Soft: Your Skin Will
Love It!" and "Molfix Right Steps" campaigns in Health and Personal Care Category

NIGERIA

"Household Products and Personal care Product Company of the Year 2019" in Business Leadership Awards - 2019
"The One Awards" award in the category of "The Brand That Increased Its Reputation the Most" in its sector with Bingo, according to the consumer survey
held by Marketing Turkey Magazine - 2019

"Global Leading premium Quality Baby Diaper of the year 2018" award given by Global Quality Excellence Committee for Molfix - 2018
The "Best Marketing Strategy of the Year" award with Familia detergent-paper towel in Tissue World Milan - 2019

"The Most Innovative Product of the Year" award for Bingo Oxygen Series with the votes of consumers according to the common survey of Wizsight
Research Company and Marketing Turkey Magazine - 2019

Total 4 awards with Molfix in the Advan Awards for Marketing Excellence West Africa awards - 2018
First prize in ‘‘Brand of the Year’’ and ‘‘Experimental Marketing’’ categories, and second prize in ‘’Social Responsibility’’, ‘‘Digital Marketing’’ and ‘‘Social Media’’ categories

"The Most Innovative Brand of the Year" award with Molfix in Marketing Edge Brands and Advertising Excellence Awards - 2018
3rd prize in the cleaning products category in "Most Liked Companies" survey of Capital Magazine - 2018
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PAKISTAN

Awards in İKMİB Stars of Export Award ceremony in the categories of "Those Increasing Their Exports the Most", "Plastic Package Export", "Soap and
Preparations Export" - 2018

The "Best Customer Experience" award with Molfix from Pakistan’s largest e-commerce website Daraz - 2019

Bronze award in Social Media Awards with Molped “Better Together” Youtube channel - 2018

Golden Stevie Award with Pakistan Launch in Pakistan – Turkey "Multi-Cultural PR Campaign of the Year" category - 2018

7

OUR SUSTAINABILITY
APPROACH

“We are working
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OUR SUSTAINABILITY APPROACH
We continue our operations at Hayat with the passion of developing and

Out of the sustainability issues focused by the fast moving consumers'

offering products to build prosperity for next generations. We are working

goods around the world, we have determined our sustainability priorities

with a focus on efficient use of the world's scarce resources and the

as a result of the workshops we held with our employees, managers, our

continuity of our business.

Executive Committee and external stakeholders, as well as online surveys.
Accordingly, we continue our efforts in 10 categories which mainly include

In line with this approach, we have prepared our Sustainability Policy taking

economical performance, product quality and safety, innovation and R&D

into consideration the strategic targets of our company and the opinion of

efforts and occupational health and safety.

OUR SUSTAINABILITY PRIORITIES
Economical Performance

Product Quality & Safety

Innovation and R&D

our stakeholders.
Occupational Health and Safety

Water Management
Attract & Retain Talented Employees

Socio-Economic Impact Management On Local Public Commutities
Ethics & Compliance
Energy Management & Climate Change

Employee Educations and Development
Waste & Recycling
Diversity & Equality

Fair Working Conditions

Packaging and Circular Economy

Responsible Purchasing Practices

Social Investment

Biodiversity

Responsible Marketing
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OUR GLOBAL SUSTAINABILITY POLICY
As we continue our journey with the globalization vision,
we carry out our operations in line with a management approach
focusing on sustainable growth. In this connection,

We aim to sustain our financial and operational success by means of diversification of our products in accordance with
consumer requirements and expectations. We consider all our stakeholders and mainly our employees as our friends
who accompany us throughout our journey of business. We contribute to the development of our stakeholders and
ensure that sustainable growth provides mutual benefits for both our stakeholders and our company.

ELEMENTS OF OUR SUSTAINAIBILITY PRIORITIES IN COMMON
WITH THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
The elements of our Company's sustainability priorities in common with the "Millennium Development Goals" published by the United Nations in 2000 are
provided in the following table. We hope you enjoy reading about the concrete examples of how our existing operations serve these targets in the following
pages of our report.

4

QUALITY
EDUCATION

5

GENDER
EQUALITY

8

DECENT WORK AND
ECONOMIC GROWTH

9

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

10

REDUCED
INEQUALITIES

13

CLIMATE
ACTION

15

LIFE
ON LAND

17

PARTNERSHIPS
FOR THE GOALS

6

CLEAN WATER
AND SANITATION

7

AFFORDABLE AND
CLEAN ENERGY
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RESPONSIBLE
CONSUMPTION
AND PRODUCTION

We carry out our operations in the light of the principle that “everyone has the right to reach high-quality and safe
products”, and offer high-quality in all geographical areas where we operate.

We embrace a culture of innovation to ensure the sustainability of our operations, as well as the prominent reputation
of our company and brands, and give priority to the development of eco-friendly products.
Our main priority is to ensure occupational health and safety across all our operations. In this regard, we comply with
the applicable local and international legislation, and ensure the improvement and sustainability of our management
systems.

We manage our relationships with all our stakeholders in the light of fair competition and ethical values, comply with
local and international laws and stand up for our business.

We respect the rights of our employees, and promote equal opportunities.

We integrate the efficient use of resources, recycling and waste management in our business culture as an
environmentally-responsible producer.

We make social and economic contributions to the local communities in the geographical areas where we operate
through employment opportunities, technology and production.
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OUR SUSTAINABILITY
PRIORITIES
1. Economical Performance
2. Innovation and R&D
3. Product Quality & Safety

					“Our job is
not only a matter of
knowledge, but also
a matter of interest.”

4. Occupational Health and Safety
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1. ECONOMICAL PERFORMANCE

2. INNOVATION AND R&D

In line with our globalization vision and

Our global revenue is 1.7 billion dollars as of the

We have total 18 plants around the world in

We constantly focus on innovation and R&D in our operations. In order to develop innovative products, we attach importance to understanding the

sustainable growth approach, we continue our

end of 2018. With our exports made to more

Algeria, Iran, Egypt, Russia, Nigeria and Pakistan.

requirements and expectations of various consumers in different geographical regions. In addition to our product development efforts, we also work with

investments in Turkey and around the world

than 100 countries from Madagascar to Yemen

at full speed. We carry out our operations

and from Chile to Mongolia, we have been

With the technological and automation

with a focus on efficiency from the selection

listed among the top 50 exporters of Turkey

developments we made in 2017, we turned our

of raw materials and packaging to production

for 3 times in a row in the list of top exporters

production campus in Kocaeli into a campus

technologies, and ensure that the systems

announced by the Turkish Exporters Assembly

that can carry out "end-to-end integrated

increasing our efficiency are used widespread.

(TEA). According to the current data, we are

production" activities. Thanks to our automation

an inclusive R&D approach in all fields from raw materials to package development and efficiency-increasing processes in our production technologies.

Turkey's 41st largest exporter. We have received

systems, raw materials that enter our campus

By making sales-marketing or facility

awards in 3 categories at the awards ceremony

are first turned into semi-finished and then

investments in our countries of operation, we

of Stars of Export organized by Istanbul

finished products, and are then packaged,

ensure local employment, focus on operations

Chemicals and Chemical Products Exporters

stored and made ready for transportation to

to maintain the success of our brands, and

Association.

our customers. This is how we increase our

attach importance to ensuring growth adding
value to economic development.

efficiency by working faster, more appropriately
At our production campus in Kocaeli, Turkey, we

and efficiently at one time.

have hygiene, detergent and tissue, non-woven
We are Turkey's largest 47th industrial

& flexible packaging plant, and we have a tissue

We continued our growth and strengthened our

organization according to the list announced by

plant in Mersin.

presence in Asia and Africa with significant plant

Istanbul Chamber of Industry (ICI).

investments of total 500 million USD in Egypt,

Global Strategy
Local Product
Development
2015
Sector's
Best R&D
Center Award

91 Researchers
including
17 Researches with
PhD Degree and
29 Researches
with Master’s
Degree

Collaborations
with
International
Institutions,
Universities and
the Industry

More than
50 Patent
Applications

Nigeria and Pakistan and the sales-marketing
company launch in Kenya in the last 4 years.

We have ranked among the top 50 in
Turkish Exporters Assembly’s list for 3 times in a row.

We have received awards in 3 categories at the
2018 awards ceremony of Stars of Export organized
by Istanbul Chemicals and Chemical Products Exporters Association.

16

20 TUBİTAK,
2 European
Union Projects
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OUR R&D CENTER

RAW MATERIALS AND PACKAGING
from the Ministry of Science, Industry and Technology of the Republic of

We closely follow-up with global trends, new materials and new technologies, and seek alternative resources for the raw materials we use. We execute new

Turkey.

raw materials development works.

Our R&D building bears the characteristics of a green building designed in
accordance with "Leadership in Energy and Environmental Design" (Gold
Leed) criteria. Out of our total area of 5.400 m2, 2.020 m2 are allocated for
our laboratories and nearly 1.000 m2 for office areas.
Our R&D Center is equipped with a conference hall where we carry
out activities with our academic partners and perform cross-category
information exchanges within the organization.
We use equipment matching world standards at our R&D Center for
conducting product tests. We carry out reverse engineering activities for
new raw materials and intermediate products in our biochemistry research
division. In FMCG department of the R&D Center which contains the first
and only odor chambers of Turkey, we test odors that we will offer to our
We integrated all our innovation and R&D efforts under the roof of our

consumers.

R&D Center that has the nature of a "Global Innovation Hub" in 2015. At
our Global R&D Center that started its operations with an investment of

We have special panel chambers for our surveys held with the aim

almost 100 million TL in total, we carry out product development activities,

of understanding consumers' tendencies. These activities, which are

In the unit focusing on packaging R&D efforts only, we perform special

We perform test production of our detergent bottles at our R&D Center

consumer surveys, raw material and packaging, biochemistry and patent

an important indicator of our consumer-oriented approach, are an

activities for the packages of our baby diapers, adult diapers, hygienic

with a 3-D printer. Thus, we carry out the tests in our own organization

works in the categories of baby care, feminine care, adult care, home

unprecedented practice for R&D Centers in FMCG sector in Turkey.

pads and tissues, as well as the design of labels, bottles and caps of our

before major production activities, examine details, and ensure accurate

detergents.

and efficient production at one time.

care and tissue. With its researchers who are experts in their own field,
comprehensive projects and state-of-the-art equipment, our R&D Center

We conduct our global R&D efforts with total 91 researchers who are experts

is Turkey's first and most comprehensive R&D Center in FMCG sector. In its

in their fields. 17 of our researchers hold PhD degree, while 29 of them have

first year of operation, our R&D Center received the "Best R&D Center" Award

master's degree.

OUR WORK
We always take into consideration the wants and needs of our consumers in the regions where we operate in order to guide our raw material and process
research & development activities.

PRODUCT DEVELOPMENT

CONSUMER SURVEYS

We closely follow-up the local conditions of the regions where we operate,

examine the areas of use of paper towels on the field in Egypt and Russia,

as well as usage trends, and develop high-quality products accordingly. For

and offer durable and high-quality products meeting the requirements.

example, while developing our detergents, we perform tests by simulating

Simulating the movements of babies, we develop baby diapers allowing

the characteristics of the water in Algeria at our R&D Center. Likewise, we

them to move freely during their development.

18

PATENT

We efficiently conduct consumer surveys by means of collecting direct

Even though it is not a common practice in FMCG sector in Turkey, we really

feedback from our consumers about the products we developed as a

attach utmost importance to patent activities at Hayat. We carry out the

result of special panels at our R&D Center. We thus have become the

patent process for our global R&D efforts. We currently have more than 50

unprecedented pioneer in FMCG sector.

patent applications.
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OUR PROCESSES FOSTERING INNOVATION
We hold monthly "Scientific Opinion Exchange" meetings among our R&D units.

THE FIRSTS INTRODUCED BY HAYAT
The best examples of our
innovative approach are many
‘‘firsts’’ we introduced to Turkey and the world.

We allow our researchers to exchange information on their previous experiences
and the global trends with these meetings. We thus not only ensure that our
researchers in different positions gain information on various subjects, but also
allow generation of new ideas. We create a significant synergy across units with
this platform. For example, Familia detergent-paper towel is a product that
has been developed by means of cross-category efforts as a result of our R&D
activities, and that received awards in tissue category.
Another platform fostering innovation is the "Fikrim Geldi" platform. The
innovative opinions of all our employees entered into records on this platform
are evaluated by a multi-functional committee including members from the

The first hypoallergenic detergent for children from Bingo

R&D, Marketing, Production and Sales departments.

The first detergent specially developed for children with a perfume & dye-free and hypoallergenic formula.

ACADEMIC COLLABORATIONS AND SYNGERGY
We do not restrict our innovation and R&D efforts with sectoral efforts only.

Within the scope of Industry – Academia collaboration, we engage

We engage in various collaborations with various academic institutions and

in collaboration with leading and prestigious universities such as Koç

organizations on different platforms.

University, Sabancı University, Istanbul Technical University, Yıldız Technical

The first and only elastic-body, non-saggy baby diapers using
3D technology from Molfix
Babies can move freely with non-saggy diapers that suit their body.

University, Istanbul University, Kocaeli University and Gebze Technical
We are one of the participant company to TUBITAK (The Scientific and

University for our R&D efforts.

Technological Research Council of Turkey) 2244 Industrial PhD Program
with the aim of raising human resources holding PhD degree with the

In addition, we also perform joint studies in projects that fall into our areas

cooperation of universities and the industry. With this program, total 18

of impact together with the most prestigious institutions and institutes of

First detergent-paper towel from Familia

PhD students from 6 different universities write their thesis on the subjects

Europe through fund resources such as H2020, Era-Net, Eureka and Marie

A practical and innovative solution for those who think that using the same tissue paper

determined by our company together with Hayat Kimya R&D Center.

Curie.

on different surfaces is not hygienic.

First two-ply soft toilet paper from Papia
The first toilet paper with "B-side" feature that ensures that both sides are soft, produced
with special visconip technology.

We have been granted certificate of support in TUBITAK Industry PhD Program
during the signature ceremony held with the participation of Minister of Industry
& Technology in the Republic of Turkey, Mustafa Varank and President of TUBITAK,
Prof. Hasan Mandal.
20
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FAMILIA DETERGENT PAPER TOWEL,
A FAST AND PRACTICAL SOLUTION FOR
DAILY CLEANING
Determining consumers requirements as a result of its researches and
producing the most appropriate products to meet these requirements,
Familia brought together paper towel with detergent. Ensuring practical
cleaning with a single product, it has developed Familia Detergent Paper
Towel as a first and only product in Turkey.
When Familia Detergent Paper Towel is wet with water, its cleaning
formula is activated making the tissue foam up. Thus, it is used for
cleaning various surfaces such as refrigerator, oven, sink, ceramic tiles

MOLPED PURE & SOFT

and kitchen cupboards in kitchen, mirror, sink, faucet, shower cabin and

In the light of the fact that women use hygienic pads for 132 hours during their menstrual

ceramic tiles in bathroom and table, side table, glass and various similar

periods, 1.700 hours in a year and 67.000 hours throughout their entire life, Molped offered

surfaces in sitting room.

Pure & Soft hygienic pads to women. Approved by Dermatest Laboratory, Pure & Soft
hygienic pad is free from dyes, paraben, chlorine or nylon.

BINGO OFFERS HYGIENE THAT GIVES
YOU A BREATH WITH BINGO OXYGEN SERIES
Inspired by women adding value to life and reflecting this inspiration to all
its products, Bingo introduced hygiene that gives everyone a breath with its
chlorine-free Oxygen Series. Bingo has introduced its latest innovation project
with chlorine-free Oxygen Series.
In addition to its chlorine-free and environment-friendly formula, Bingo ensures
more hygiene thanks to the antibacterial properties of hydrogen peroxide.

BABIES ARE ENCOURAGED TO EXPLORE MORE WITH
MOLFIX 3D!
Molfix gives babies freedom of movement with the first and only 3D technology & elastic body
system.
Molfix now offers 3D technology used for the first time in Turkey and an elastic body system in
addition to elastic waist and side bands. With this system, the diaper does not bunch up when
wet and fits perfectly to baby's body, giving baby an excellent freedom of movement.

22
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3. PRODUCT QUALITY AND SAFETY
We believe that everyone in the world has the right to access high-quality products. Thus, we carry the high-quality approach of Hayat to all regions
where we operate.
Being aware of our responsibility of manufacturing products that are meant for personal care of babies and adults, and that improve the hygienic
conditions of their living environments, we place product quality and safety at the heart of our business model. We follow national and international
quality and management standards in all regions where we operate. Furthermore, we quickly adapt systems that can ensure continuous development
to our products, production systems and processes in line with our "Hayat Quality Policy".
Our quality approach is reflected not only in our products, but also in our high production standards that are strictly followed around the world.
We subject both our raw materials used for the production of our products and our finished products to various tests, and closely monitor their quality
characteristics. We cooperate with independent international laboratories, and perform our quality tests in terms of various aspects.

OUR QUALITY POLICY
Constantly-improving "Quality Management System" and "Hayat Excellence
System" are at the heart of our business model.

Quality Management
Systems Certificates

Our principle is to constantly improve the quality of our products under the

ISO 9001:2015 Quality

guidance of this model, and to be the preferred brand and institution for our

Management System

Kocaeli
(4 facilities)

Mersin

customers and consumers.
ISO 14001:2015 Environmental
Accordingly;
• Complying with all applicable national and international laws, legislation,
industrial requirements and quality standards, and implementing Hayat
Global Standards,
• Assessing risks and opportunities that can affect our targets with corporate

For example, we test the dermatological appropriateness of our baby diapers and hygienic pads in German Dermatest laboratories. In addition, we also

risk management approach and ensuring that necessary preparations are

hold certificates meeting quality standards that are valid across Turkey and around the world.

made and facilities are provided,

Management System
OHSAS 18001 Occupational Health
and Safety Management System
ISO 50001 Energy Management
System
ISO 27001 Information Security
Management System

• Focusing on the requirements and expectations of our customers /
Even though it was not required under the national legislation of Nigeria, we made investments for adding a microbiology laboratory to our plant that will
Nijerya’da ulusal mevzuat zorunlu tutmadığı halde, yüksek Hayat kalite standardında üretim yapmak için fabrikamıza mikrobiyoloji laboratuvar yatırımı
carry out production activities at high quality standards of Hayat.
yaptık.

consumers in all our operations and increasing satisfaction with a solution

Halal Certificate

partner approach,
• Contributing to business continuity with the approach of mutual

22716 Cosmetic_GMP

Out of
scope

development together with all our stakeholders,
In all countries where we manufacture tissue, we conduct manufacturing activities using cellulose sourced from plantation forests as a
"FSC® Certified Manufacturer’’.

WHAT DOES IT MEAN TO BE A "FSC® CERTIFIED MANUFACTURER" IN TERMS OF TISSUE
PAPER PRODUCTION?
It means being a producer which

• Increasing the competitiveness of our brands in the global market with new

• does not damage forests with high conservation value during forestry operations;

Out of

Quality Management System

scope

TURKISH STANDARDS

Out of

INSTITUTION

scope

technologies, new investments and innovative products,
• Increasing employee engagement and improving their competencies and
thus ensuring that they own all processes with a team spirit and creating a
global working culture; and

Authorized Economic Operator
Certificate

• does not engage in illegal timber logging or trading activities;
• does not breach rights during forestry operations;

13485:2016 Medical Device

• Focusing on our values in all locations globally and respecting human and
nature.

FSC® Certificate

• does not transform natural forestry areas into planted forests or non-forest fields;
• is a manufacturer working in compliance with the ILO's Fundamental Conventions as defined in the ILO (International Labor Organization) Declaration
on Fundamental Principles and Rights at Work.
FSC®-C133948

OUR EXTERNAL AUDITS
To maintain our quality-oriented approach at high standards, we are subjected to independent external audits. We subject our suppliers to quality audits.
We are a part of the global SEDEX (Supplier Ethical Data Exchange) community that focuses on responsible and ethical business practices in supply chain
management, which has a reputation in the eyes of our customers. In this respect, our facilities are regularly subjected to SEDEX audits, and we declare that
they perform production activities meeting world standards. We have completed total 14 external audits at our Turkey facilities in 2018.
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OUR SUPPLIER AUDITS
As a result of our operational excellence approach, we have increased our
In line with our sustainability approach, we attach importance to the

our mutual development. In addition, we pay regular visits to our dealers,

customer satisfaction level to 95% in our supply chain where we ship our

improvement of our suppliers we work with in terms of quality. We perform

which are important in terms of ensuring that our products are safely

products to our customers following production and storage.

"annual supplier audits" in order to assess our stakeholders to whom we

transported to our customers and consumers, to assess product safety, and

supply data that have an impact on our product performance with respect

perform planned development inspections.

95%

customer satisfaction
in our supply chain

to quality criteria. We follow up the results of our stakeholders audits and

In order to maintain Hayat quality standards, we have designed a system

Strong
Competitiveness

quality trainings in Turkey in 2018

our efficiency and maintain our competitiveness, we make significant
contributions to sustainability.
With Hayat Excellence System, we combine occupational health and
safety, quality and efficiency processes in our production processes from

RESPONSIBLE PROCUREMENT

end to end, increasing operational excellence in all our processes from

We improve our supply chain management strategies within the scope of

sensitivity about compliance with legal legislation on environment and

our objective of delivering high-quality products to our customers timely and

occupational safety when signing contracts. Supplier assessments are made

with a high service level.

systematically and every year according to the determined criteria. We
continue our cooperation with the suppliers receiving sufficient scores as a

In our supplier selection and assessment procedures, we classify our

result of the assessment. While assessing our suppliers, we consider criteria

suppliers under two main categories of food, service and technical material

such as quality, affordability, legal compliance and delivery.

suppliers and raw materials and packaging material suppliers.
We subject our suppliers to audits according to the plan determined by
We have approved supplier lists for both supplier categories. In our supplier

the Quality Department in addition to annual assessments. In line with our

selection process, we first test the quality and performance of suppliers.

principle of mutual development together with our stakeholders, we share

If their results are in line with our Hayat standart criterias, we add the

our knowledge and experience with our suppliers in areas needed.

supplier to our approved supplier list. In addition, we act in line with our

suppliers to customers.

• Quality

HSE

man / hours of

Quality

to this system through which we focus on constant development, increase

Innovation Management

1.298

from, and be inspired by, each other, ensuring constant improvement. Thanks

HES Executive Committee

We hold quality trainings
for our employees
because of our quality
oriented approach

Total

Education and Training

• Human • Innovations
• Productivity • Costs • Safety • Shipment

practices of our global operations, and allows all our subsidiaries to learn

Working Process Improvement

"Hayat Excellence System" blends Hayat working culture with the best

Supply Chain

focusing on operational excellence around the world. This system we call

Autonomous Maintenance

suppliers.

Developmental Maintenance

5

external audits in
our Turkey Facilities

HAYAT EXCELLENCE SYSTEM

Focused Improvement

14

We have completed Hayat quality audits with our

Organization

2018

• We respect all individuals. • The interests of our company are closely linked with
the interests of individuals. • We focus on our operations as part of our strategy.

Our practices related to Hayat Excellence System which was first launched at
our production campus in Kocaeli have now spread to 4 facilities, 6 different
work sites and 28 production lines, and continue to be implemented at Hayat

• Innovations are an important part of our success. • We are focused on external
environment. • We attach importance to personal skills and knowledge.
• We always want to be the best.

facilities all over the world. With this system, we implement Kaizen, lean production, process improvement and 5S practices at our facilities. We first started to
implement the leadership, award and recognition system, autonomous maintenance and process improvement phases of the system, which was designed with
11 different areas of development initially.
Thanks to Kaizen suggestion system we started to implement within the scope of Hayat Excellence System, we are able to collect feedback from all our
employees about the areas open for development.

AWARD FOR THOSE WHO MAKE HAYAT EXCELLENT

OPERATIONAL EFFICIENCY WITH CAMPUS STRUCTURE

We have given awards for the first successful implementation of Hayat Excellence System in various categories such as Technology Center, Autonomous
Maintenance, Best Plant and Best Project.

Our Kocaeli campus is the first and only production campus performing
end-to-end production, storage and shipment activities in its sector.
We decrease our carbon footprint by 200 tons every year thanks to
our efficiency ensured by performing production and storage activities
at the same location.

200
tons/year

reduction in our carbon footprint

26

With Europe's biggest automated warehouse, finished products
are stored with zero touch, and we work with a storage efficiency
of 75% compared to a conventional warehouse.

We have significantly increased total equipment efficiency in production lines where Hayat Excellence System operations were started.
We have increased our customer satisfaction by shipping our products timely and fast from our fully-automated warehouses working with Industry 4.0
practices.

Storage Efficiency

%75

compared to conventional warehouses
27
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4. OCCUPATIONAL HEALTH AND SAFETY
Occupational Health and Safety are one of the important constituents of our working culture at Hayat. The sustainability of our business and human resources is
among our priorities and the areas to which we attach importance for all our operations.
OUR ENVIRONMENTAL AND OCCUPATIONAL HEALTH AND SAFETY POLICY
• Developing environment-friendly products reliable for users in accordance with customers'
expectations and requests
• Training our employees and suppliers with a sense of awareness on constant
development and improvement
• Ensuring that all our stakeholders are informed about our Environmental and Occupational
Health and Safety Policy and communicate their opinion on the issue freely

Our campus leaders, managers and teams in charge conduct a "Hazards Tour and Internal Audit Program" regularly. Thanks to this site inspection performed at
all our locations, we proactively determine potential hazards and non-conformities, and take corrective and preventive actions. To ensure that our occupational
health and safety approach is made a part of our culture, we attach importance to the training of employees, efficiency of working environment, efficient
management of resources, constant improvement of processes, and analysis of potential risks and opportunities.
We implement our HSE Procedure for contractors and visitors to ensure a safe working environment for the employees of our sub-employers. We implement
our Risk Assessment Procedure for assessing hazards and risks, and completing necessary controls and measures. All our employees at all our locations (Hayat
employees, sub-employers, contractor companies, suppliers, customers, interns and visitors) are covered by the scope of our processes. While making risk
assessments, we take into consideration international standards such as EN 12100, EN 13849, EN 13857 and EN 13855. We again fulfill the requirements of the
applicable legislation within the scope of SEVESO Regulation (Regulation on the Prevention of Major Industrial Accidents and Minimizing Their Impact). While
planning preventive actions as a result of risk assessment, we make use of Risk Management Hierarchy.

• Selecting environment-friendly technologies that are advanced in their field, ensuring a healthy
and safe working environment for employees and carrying the products we manufacture to the
global market
• Assessing environmental aspects and risks, occupational health and safety hazards and
risks with a preventive approach, and taking necessary measures to prevent work accidents,

RISK MANAGEMENT HIERARCHY

occupational diseases and environmental accidents
• Complying with all applicable local and international legislation on environmental and
occupational health and safety management, and ensuring the improvement and sustainability
of management systems

Most
Effective

Elimination

Eliminating the hazard physically

• Using our natural resources effectively and efficiently, aiming to prevent environmental
pollution at resource and taking highest-level measures

Relocation

OUR OHS SYSTEMS
We have developed our occupational health and safety management systems on the basis of legal requirements, globally-recognized standards and our
Environmental and Occupational Health and Safety policy, which is a part of our Hayat culture. We perform systematic process analyses by means of methods
such as periodic reviews, performance monitoring and internal audits in order to ensure constant improvement of these systems.

Engineering
Controls

In our "Management Review" meetings held annually, we assess all our business systems including our business policies, objectives, compliance obligations,
customers expectations and complaints, changes that may affect our occupational health and safety management system, our investments and our ongoing and
future projects.

Administrative
Sections

Relocating the hazard

Isolating hazards from people

Changing the way of working of people

OUR OHS PRACTICES
Our headquarters in Turkey and all our production facilities hold OHSAS 18001:2007 Occupational Health and Safety Management Systems certificate.

Least
Effective

PPD (Personal
Protective Equipment)

Protecting employees with personal
protective equipment

In terms of occupational health and safety, we adopt a proactive approach focused on prevention of hazards and work accidents. Thanks to our "Authority to
Work Permit Procedure", we take into consideration and record all foreseeable hazards related to critical activities performed on the field.
All our locations have an Occupational Health and Safety Committee in place. Our Occupational Health and Safety Committee, which also includes employee
representatives, holds regular meetings twice a month as per the legislation. We publish and follow-up the decisions issued in committee meetings via our
integrated management system (QDMS) We announce our meeting minutes to our employees via announcement boards at all locations.
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EXCELLENCE IN HSE PROCESSES PROGRAM

OUR OHS TRAININGS

As part of Hayat Excellence System, we aim to ensure that occupational

adopted at all levels from the management to the field.

health and safety are turned into a value and are reflected in our conduct

As of July 2018, we started implementing Excellence in HSE Processes

with Excellence in HSE Processes Program. We ensure that the processes are

Program in our non-woven and tissue production facilities in Kocaeli, tissue

We provide our HSE Teams with special trainings on risk assessment, case

owned, implemented and inspected together with the Leadership Committee,

production facility in Mersin and all our supply chain in the same order as

analysis and hazard awareness. We share our learnings from our experiences

HSE Committee and HSE Teams with a view to ensuring that this value is

specified.

with all our employees through "Single Point Trainings".

We provide occupational health and safety trainings at all our locations.

OHS trainings of total

Within the scope of emergency management, we organize trainings on
firefighting, and research & rescue and evacuation. We also provide our field

man / hours

at all our locations in 2018

sales teams with informative trainings on road safety.

Our organizational chart designed within the scope of this program is as follows:

Vice President
of Operations

31.583

OUR OCCUPATIONAL HEALTH AND SAFETY PERFORMANCE

TR
General Manager

We follow up our occupational health and safety performance with daily, weekly and monthly performance tracking reports in a transparent and systematic
manner. We closely follow up criteria such as accident frequency rate, number of accidents, number of near-losses, completion rate of corrective / preventive
Operational
Excellence Group
Manager

Leaders'
Committee

actions, distribution of incidents, number and hours of trainings and rate of completion of drills.

TR HSE
Manager

OHS
Executive

Mersin
OHS Specialist

NW&FA
OHS Specialist

Tissue
OHS Specialist

Hygiene
OHS Specialist

Detergent
OHS Specialist

Supply Chain
OHS Specialist

HSE
Committee

HSE
Committee

HSE
Committee

HSE
Committee

HSE
Committee

HSE
Committee

HSE
Team

HSE
Team

HSE
Team

HSE
Team

HSE
Team

Holding R&D
OHS Specialist

HSE
Team

With HSE Teams we founded, our employees observe compliance with occupational health and safety requirements on the field for a given period every week.
Awareness is raised on HSE processes among our employees thanks to these teams.
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OUR
ENVIRONMENTAL
APPROACH
As a responsible company to our environment, nature
and consumers, we act with a sense of environmental
responsibility in all our operations.

Reduction of

1.23%

in total energy usage

Reduction of

“Hayat is all ours.”

1.2%

in greenhouse gas emissions
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OUR ENVIRONMENTAL APPROACH

Thanks to our special "Desalination Facility" in our Kocaeli campus, we have obtained water of permissible quality to
be used for our production processes from sea water through reverse osmosis and ultra-filtration systems in 2016.

First of all, we attach utmost importance to ensuring strict compliance with legal requirements. As part of Hayat culture, we act in a manner to ensure
efficient use of natural resources, reduce our wastes, support recycling and ensure constant improvement in terms of our environmental responsibilities.

All our facilities in Turkey carry out their operations in line with ISO 14001

We are among the first 10 companies sharing information with the

Environmental Management System Standard. In this connection, we

Provincial Directorate of Environment through the digital system as we

perform our job paying particular attention to ensuring compliance of all

share the outputs of our Kocaeli production facility with them through

our activities with legislation, environmental impact and risk analyses and

this means.

Thus, we have reduced our usage of underground and well-water, allowing production with lesser consumption of the
regional underground resources. Together with the commissioning of this facility, we have reduced our yearly usage of
underground waters from 12% to 6%.

technological integration.
We regularly assess the efficiency of our environmental management
We perform environmental risk assessments for all our processes in

system, take necessary measures thanks to our strong internal audit

accordance with our Environmental and Occupational Health and Safety

system and implement the required actions fast.

Policy, and take measures for areas of operation we found risky.
We organize trainings to raise the environmental awareness of our
Our teams consisting of environmental engineers work at all our locations

employees' and sub-employers' employees.

to monitor our environmental performance and ensuring compliance with
the legislation.

According to OECD country reports, the amount of water usage for
production of 1 ton of tissue is between nearly 10 and 50 tons. Thanks to
Environmental trainings of

5.850

Savings of

50%

the special systems we developed as Hayat, we have managed to reduce
the amount of water used for tissue production to levels of 3.5 tons. As a

more than

man / hours

across Kocaeli, Mersin facilities and our headquarters in 2018

We have extracted total 3.451 mega liters of water, and used 1.329 mega
liters of water at our production facilities in Turkey by the end of 2018.

result of these improvements,

Turkey's lowest,
Europe's 3rd least
water user in tissue production

We continue to expand our efficiency efforts for water saving.

OUR WATER MANAGEMENT
Recognizing the fact that water is one of the most important and scarce resources of the world, we focus on minimizing the amount of water used for our
production facilities, and reusing water in accordance with our quality standards.

11 times
less water usage in
tissue production

Water is not only an important natural resource, but also an essential ingredient for the production of home care products and tissue. At Hayat, we have
made special engineering investments to ensure the efficiency of our water usage, with a view to ensuring long-term provision of water resources and
allowing the local communities to make better use of the water resources in our areas of production.
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OUR ENERGY EFFICIENCY

OUR WASTE WATER MANAGEMENT

We carry out all our operations being aware of our responsibility against

We generate the electricity, heating and cooling energies required for our

All our production facilities are equipped with chemical and biological

directly into Kocaeli Water and Sewerage Administration sewage system

global resources, environment and consumers. In this respect, we spend

6 production campuses in 5 countries on our own. In addition, we work on

treatment facilities. We discharge and treat industrial and domestic waste

at our Kocaeli facility, while it is discharged to the sewage system of Mersin

efforts designed specifically for our own production equipment and

special projects to recycle the waste energy in our production processes,

water produced by our facilities in line with the legislation. We constantly

Insdustrial Zone directorate at our Mersin facility. We discharge all our

processes in order to increase energy efficiency. We conduct and follow up

and focus on increasing our energy and operation efficiency by means of

monitor and control the performance of our treatment facilities. By the end

domestic waste water in accordance with the "Regulation on the Discharge

our energy efficiency works in a manner to meet international standards. We

renewing our equipment and updating the technological infrastructure.

of 2018, we have discharged total 1.903 mega liters of waste water from

of Waste Water into Sewage System".

lead exemplary efforts in our industry in line with our innovative strategy.

our production facilities in Turkey. Our domestic waste water is discharged

OUR QUALITY POLICY
Thanks to our special filtering and treatment systems, we discharge our waste waters produced
by Kocaeli facilities in a manner to reach 8 times lesser values than those required by the laws.

• Increasing performance values including energy efficiency and energy density in all processes,
• Ensuring developments in line with energy efficiency in all processes and reducing costs,
• Constantly following up with the latest technologies, increasing energy management quality through this means, and thus becoming the company
that makes most efficient use of energy in the industry,
• Ensuring constant development with employees whose experience and competencies are increased in the field of energy efficiency, and a
management approach that is open for communication,

OUR CARBON FOOTPRINT

• Complying with the national and international legal requirements in terms of energy management,
• Decreasing emission values and respecting the environment while producing and consuming energy,
• Diversifying our fuels and supply resources and ensuring energy sustainability,

We measure our carbon footprint in order to observe direct and indirect impact of our operations on climate change, and perform necessary improvements. In

• Being traceable by means of performing our energy measurement, assessment and reporting procedures in the healthiest manner,

line with our sustainability strategy, we increase the efficiency of our operations, and conduct projects to reduce our greenhouse gas emissions and the energy

• Ensuring that energy-efficient products, services and designs are procured for improving our energy performance and allocating sufficient budget

we consume for each unit of production.

for necessary improvements,
• Increasing possibilities for production with renewable energy resources and reducing fossil fuel consumption.

We are the first accredited company of Turkey in terms of ISO 50001 Energy Management
System certification.

Greenhouse Gas Emissions
235.000
230.000
225.000
220.000
215.000
210.000
205.000
200.000
195.000
2017
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2018

Scope 2 GHG emissions (tons Co2)

Total value of our Headquarters

Scope 2 GHG emissions (tons Co2)

Office, Kocaeli and Mersin facilities.

Reduction by

1.2%

in Scope 1 and Scope 2 GHG
emissions in 2018

SPECIAL PROJECTS FOR ENERGY EFFICIENCY
Since 2013, we have been producing projects increasing efficiency that are supported by the General Directorate of Renewable Energy of the Ministry of Energy
and Natural Resources of the Republic of Turkey. We have developed 2 significant efficiency-increasing projects in 2018. Within the scope of these projects, we
have saved total 8.140 MW energy in Turkey.

With 2 efficiency projects completed in 2018,

we have saved energy equivalent to the yearly power usage of nearly 3.000 people per year.
*power usage per person has been taken as the basis as 2.791 kW h.
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OUR TOTAL ENERGY SAVINGS
We have saved total 13.405 MW h of energy in Turkey in 2018. Thus,

Total Energy Consumption

We have reduced our energy usage per unit production for the production of our tissue products and detergents compared to 2017.

we have reduced our total energy usage by 1.23% compared
to the previous year.
112.000
110.000

Energy Usage per Tons of
Tissue Production (KW/ton)

Energy Usage per Tons of
Detergent Production (KW/ton)

108.000
106.000

Total Energy Consumption

104.000

1.23%

102.000

5.600

360

5.400

340

5.200

320

5.000

300

100.000
98.000
96.000

savings in our total energy usage

94.000
2017

2018

Total usage of our Headquarters Office, Kocaeli and Mersin facilities.

4.800
2017

WE ENSURE APPROXIMATELY 80% ENERGY EFFICIENCY IN OUR GLOBAL FACILITIES

2018

280
2017

2018

We continued our investments for increasing our energy and operational efficiency, and replaced our equipment used for tissue production with more state-of-the-art
equipment in 2018. Thus, we have saved 3.099.064.00 kW h of energy per year, and emissions of 1.413.173 tCO2 in addition.

We have spent special efforts aiming to make more efficient use of unit

and administrative operations, and can ensure approximately 80% energy

energy we derived from the natural gas consumed for production. With the

efficiency in all facilities around the world.

technique called "Cogeneration", we convert natural gas into 3 different
resources: heat, steam and power, and thus can meet the energy required for

By converting natural gas to energy in special energy systems of Hayat, we

our production processes.

ensure more efficient use of energy in order to meet our requirements for the
power in production operation, heat and steam used for drying tissue, and

Thus, with only one energy input (natural gas), we can meet the entire

the water used for cooling and heating the air inside our facilities in summer

energy requirements of our smart plants for their production processes

and winter, respectively.

%88

energy efficiency in
Mersin tissue plant

We have reduced carbon emissions equivalent to the
planting of

217

trees.

*A tree absorbs carbon dioxide of 6.5 tCO2 per year.

We have saved energy equivalent to the yearly power
consumption of nearly

1.100

people.

*2,791 kW h power usage per person.

Our tissue production facility in Mersin has increased its
energy efficiency to around 88% in an unprecedented
manner, and was shown as an example of the best
practices of the industry by the Turkey Cogeneration and

In addition, we have saved electrical energy of 1.200.000 kW h and emissions of 547,199 tCO2 by recycling the waste heat and energy produced by the production
processes in order to use it for our air-conditioning requirements.

Clean Energy Technologies Association.
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OUR WASTE MANAGEMENT
Thanks to our waste management approach supporting circular economy, we focus on minimizing wastes at source, segregating, collecting, storing,

We have added special recycling machines to our non-woven and flexible packaging production facility in line with our principle of production respecting

eliminating wastes and recycling them to the extent possible.

environment and mankind. Therefore, we convert all wastes of our non-woven fabric production facility to raw materials in a manner to meet the high
production quality standards of Hayat, and restore them back to our production activities and economy. In addition, we manufacture packages from 100%

We dispose the wastes that cannot be minimized, reused or recycled in line with the environmental legislation with a view to protecting the human and

recyclable raw materials in our flexible production facility. We provide informative trainings on segregation of wastes at our facilities, and perform internal

environmental health. We take necessary measures at all our facilities for prevention of spills and leakages in terms of soil and water health. We have

audits.

emergency management plans available for potential leakages and spills. We provide all our employees with trainings on waste management within the
scope of our "Environmental Management System".

All wastes of our Non-woven and Flexible Packaging production facility in our Kocaeli campus are recycled, and are restored back to production
activities and economy.
One of our waste minimization projects designed specifically for Hayat's production
processes: Use of canvas we produced from film wastes in logistics operations.
To ensure that the ground is hygienic before our products produced at world standards are
loaded into semi-trailer trucks or lorries for shipment, we recycle the film wastes of our
packaging facility using special machines, and use them instead of polyethylene film.
This is how we make use of wastes again, and restore them to our logistic processes.
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OUR
CONTRIBUTION
TO THE SOCIETY
In addition to doing our job at Hayat in the best
manner, we also assume the obligation to add
value to the societies we are in touch with.

“Our business
						involves also
a moral
					responsibility.”

Information has been provided to

500
thousands

of mothers in Nigeria on baby care

2 millions

of sample baby diapers

distributed in Nigeria

5.000
clothes donated

in Algeria
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SOCIAL INVESTMENTS
OUR HAPPINESS UNDERTAKING WITH MOLFIX

RESPONSIBLE MARKETING
BINGO CLOTHING BANK PROJECT

With our social responsibility

Together with the

project "Happiness For All"

introduction of Bingo into

conducted under the slogan

Algeria, we have launched

of "Happy Today, Happy

"Clothing Bank" social

Tomorrow” in Algeria, we

responsibility project.

have renovated all rooms

We have collected

of the Pediatrics Division

unwanted clothes through

of Algeria's Hüssein Dey

the boxes we placed in

One of our most important responsibilities we assumed against our society as Hayat is offering high-quality and health products to our consumers at
affordable prices. We give priority to ensuring transparent communication with our consumers on the basis of technical data.

We are a member of Association of Advertisers, and always ensure 100% compliance with the rules established by the association.

Participating in Gender Equality in Advertising Platform, we attach importance to ensuring that an inclusive style that empowers women and is suitable
for gender equality is used in advertisements and communication materials. Recognizing in the communication messages of our institution and brand
that everyone is equal, we employ a tone that strengthens social values.

We support all brand promises with advertising, digital platform, PR, outdoor and POP activities that are suitable for the brand's identity and

Hospital. We made all children

front of shopping malls in 5 different cities across the country. We washed

personality, as well as all product development processes. We owe our strong competitiveness and success in all geographical regions where we operate

receiving treatment in the

and cleaned the clothes we collected with Bingo detergents, and packaged

Pediatrics division happy with

to our brand strategy that has been determined correctly, and our communication activities that make brand identity stand out, as well as our valuable

and shipped them to the needy families. We have donated 5.000 clothes to

our gifts. We contributed not only to the growth of 2.000 children per year

those who need them in only 3 months of the project.

team force.

during their infancy period, but also to their development and happiness.
At Hayat Kimya, we always observe the interests of our consumers during all our processes. Lending an ear to our consumers and meeting their

BINGO WOMEN ADDING VALUE PROJECT
As Bingo that has

MOLFIX IS THERE FOR
NIGERIAN MOTHERS AND
BABIES

continued its operations

requests, requirements and expectations, we strive to ensure that everyone has access to high-quality and healthy products in both Turkey and all
markets where we operate.

Thanks to our investments in innovation and our excitement of offering our consumers products that exceed their expectations, Molfix, which was
born in this country, is now used by the babies in Madagascar. Bingo and Papia products are used in the houses in Kenya, Ghana and Kazakhstan. We

in Turkey for 20 years,

We provided baby-care information to nearly 500.000 women in

we manifested the

2.200 hospitals in 9 states across Nigeria. We provided 150.000

inspiration of the values

mothers with hygiene training in traditional open bazaars of Nigeria.

added by women to

We distributed nearly 2 million baby diapers across the country. Still,

life on a wide range of

we provide almost 60.000 followers on social media with practical

Our leading position in baby diapers category in Nigeria, Algeria and Iran is a clear proof of our success. Hayat Kimya owes this success to its innovative

activities from our product

baby care information. We continue bringing together Nigerian Molfix

development processes to

approach, deep understanding of local requirements and offering high-quality with reliable brands produced with state-of-the-art technology.

mothers whom we call "MO-MUMs", and organizing pleasant events

our campaigns. With our

together with them.

"Women Adding Value"

compete with local and global brands in the markets where we operate, and become one of the top 2 players of the market in a short period of time
such as 2 years starting from the date of entry.

We subject all product claims to technical conformity testing processes. Regulation Department ensures that the product, product content and

project, we aimed to tell about the stories of women who inspired us in

product packages comply with the legislation, that products are manufactured, packaged and introduced to the market in accordance with local

various platforms to make sure that they inspire many other women.

legislation, and that product claims are checked as regards technical conformity.
The processes we carry out in this direction briefly consist of the following:
• Coordinating compliance activities for all kinds of marketing/sales communication materials for consumers, as well as the content of formulas/
recipes of Hayat Kimya brands.
• Performing checks on the labels of product packages.
• Ensuring that notification, reporting procedures, etc. are followed up and completed for introduction of finished products into the market.
• Inspecting and approving the compliance of the claims to be used on product packages and promotional materials.
• Ensuring coordination with Marketing, R&D and Legal departments during the activities related to compliance of finished products and claim
supporting.
• Producing 0% paraben, dye, chlorine and nylon baby diapers and sanitary pads for improving the health and hygiene of our consumers.
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The most important component of our
success is our human resources consisting

“Our employees are
unique:
They are determined,
courageous and
entrepreneur”

of 8.000 people, who allow us to introduce
Hayat quality to millions of households in
more than 100 countries.

Total

8.000

employees in the world

women employees in Turkey
(White Collar)

%46
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BENEFITS

Maternity
Leave

Fuel
Allowance

Seniority
Incentive

Food, Cleaning and
Hygiene Allowance

Diaper
Support

Shuttle
Facility

Education
Allowance

Cafeteria
Service

Workplace
Physician

Breakdown of the Number of
Employees by Location

Women

Men

Headquarters (Altunizade / İstanbul)

447

432

Yeniköy

196

1954

Mersin

4

318

EXPLORE HAYAT
We are aware that attracting new talents to Hayat is an important way of ensuring sustainability of our human resources. We attend universities' career days
in order to get introduced to the students who will soon embark upon their professional career, and tell them about ourselves. Besides, our internship program
"Explore Hayat" provides junior and senior students of universities with the opportunity to experience professional life in order to help them guide their career.

OUR PROFILE

We have received 5.200 applications for “Explore Hayat” internship program in 2018.

Out of 5.200 applications we received last year for our “Explore Hayat” internship program, we have selected total 46 students from 19 different universities and
16 different departments.
Blue Collar

White Collar
These students were employed in various departments such as Marketing, Finance, Export, Production, Information Technologies and Sales and Human Resources.

Number of
Employees

Percentage (%)

48

Women

Men

Women

Men

113

2185

534

632

5

95
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OUR WORKING ENVIRONMENT

EDUCATION

We have renovated our working environment in our Headquarters in 2018 on the basis of the feedback we received from our employees. Decorating different

To ensure that we become a constantly-learning organization, we provide our employees with trainings that support their occupational and

floors of our office with inspirations of our brands' colors and selecting ergonomic furniture, we created an environment where our employees can work with

personal development. We make training and development plans for our employees at all levels. The trainings we offer via "Academy Hayat"

pleasure and efficiently. We have introduced many changes such as flexible working environments, adjustable desks and pit stops, kitchens that have a self-

online platform are available for access by all our employees irrespective of their location.

service area on each floor, meeting rooms on each floor that are available for use and do not require reservation, and LED and modern illumination system
replacing obsolete fluorescent lambs, as well as renovated heating system.

OUR SOCIAL CLUBS

We implement 4 main developmental programs for our employees, which are designed in accordance with Competency Model.

Our employees come together in "Social Activity Clubs" where they can actively participate in events in their areas of interest or in which they are talented.
Thus, while strengthening their communication and social bonds at various locations, they also get the chance to enjoy the success and united sprit of
Hayat in various social areas.
Theatre
Club

Sports
Club

Tennis
Club

Travelling
Club

Sailing
Club

Nature Sports
Club

Handline Fishing
Club

Diving
Club

OUR ACHIEVEMENTS

2 SKILLS DEVELOPMENT

3 CAREER DEVELOPMENT

4 MANDATORY

Our developmental programs

Our developmental programs

Our developmental programs

Our mandatory trainings for

available for all white-collar and

available for all white-collar and

available for all white-collar and

all white-collar and blue-collar

blue-collar managers, focusing

blue-collar employees in sub-

blue-collar employees, focusing

employees as required by the legal

on the development of leadership

managerial positions, focusing on

on the development of skills and

requirements or quality systems

competencies

the development of fundamental

occupational knowledge required by

competencies

the job functions

By supporting the development of our employees in these 4 categories, we not only ensure their development in their existing roles, but also help them to prepare
for their future roles.

Hayat Sailing Club has been classified
in IRC 3 class out of 41 sailing boats
at the 4th International Istanbul Cup

1st

1 LEADERSHIP

Our Sailing Team
Arzu Tüzün
Irmak Kutnular
Sena Toraman
Ahmet Uzun

2018

Women

Men

Duration of trainings per employee (hours)

10,59

5,79

2018

Blue Collar

White Collar

Duration of trainings per employee (hours)

10

15

This information includes HQ, Holding and TR subsidiary.
Nazmi Kahveci’s achievements in wrestling category:
• 1st prize in Turkey Championship in 2011, 2012 and 2013
• 5th place in Bulgarian World Championship in 2018
• 1st prize in Macedonia Tournament and 1st prize in
Dortmund, Germany Tournament in 2019
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INTERNAL MENTORING PROGRAM
We implement Internal Mentoring Program to foster the culture of learning from each other. All white collar employees working in Turkey participate
in this process on a volunteer basis. Our employees who choose a "mentor" for themselves in the field in which they want to develop themselves file
an application as a mentee, and reach an agreement with their mentors and hold dialogue meetings with their mentor that last for 1 year.

PERFORMANCE AND CAREER MANAGEMENT
Starting from the recruitment process, the most important tool we use for assessing the development of all our employees and their contribution to
our company in a transparent manner is performance management. All our blue-collar and white-collar employees are included in our performance
assessment process.

All mentors and mentees participate in 1 day’s Mentorship Skills training.
We have held career development plan interviews with 70% of our total white collar employees in 2018.
44% of these employees are women white collars, while 56% of them are men white collars.

INTERNAL TRAINER'S TRAINING PROGRAM
With this program, we ensure that our employees share the dynamic Hayat culture, their experience, skills and knowledge with the other

HAYAT'S LEADERS – LEADERSHIP DEVELOPMENT PROGRAM

employees in a professional manner.

To improve the potential of our employees, we subject promoted middle and senior managers to the "Hayat's Leaders" training programs.
During this developmental program that lasts 9 days, we provide trainings in 3 main modules consisting of self-management, team management
and business management, foster the leadership culture at the company and create a common leadership language.
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RESPONSIBLE GOVERNANCE

ETHICS AND COMPLIANCE

With our corporate governance approach, we ensure that our global operations are carried out at "Hayat" standards, efficiently, competitively and in a growth-

In line with Hayat Culture, we carry our job operations on the basis of ethical, reputational and responsible working principles. We attach importance to

oriented manner. In the light of this approach, we manage all our business activities with business processes defined by total 6 vice presidents consisting of global

ensuring compliance of all our affiliates with the laws and regulations of the countries where we operate.

operations, strategy and marketing, subsidiaries, sales, finance and R&D.
10 different committees shown in the graphic and managed by the team work of different functions support the standardization of our global business processes
and decision-making mechanism of our Executive Committee.

SUPERVISION AND RISK MANAGEMENT
We early determine our strategic, financial, operational and compliance risks for ensuring the sustainability of our business, and take measures accordingly.

GLOBAL GOVERNANCE ORGANIZATIONAL CHART OF HAYAT KİMYA

We conduct our risk management activities in line with our "Risk Management Guide", and follow them up globally via the digital infrastructure.
CEO

Our risk management approach consists of 4 phases:
− Determination of risks
− Assessment of risks (impact and probability assessment)
− Risk management (reaction and controls)

Senior Vice
President,
Subsidiaries

Vice
President,
Sales

Vice
President,
Strategy and
Marketing

Vice
President,
Operations

Vice
President,
Finance

Vice
President,
R&D

− Reporting and updating risks
We address the subjects determined as a result of risk determination workshops held with all process officers under the headlines of Operational, Financial,
Compliance-Related and Strategic Risks.
Our Internal Supervision unit conducts its activities on the issue independently, and reports directly to the Chief Executive Officer.

CUSTOMER SATISFACTION

CORPORATE GOVERNANCE COMMITTEES OF HAYAT KİMYA

The feedback of our consumers and consumers makes significant contributions to our constant development. Thus, we address the feedback we receive

Executive
Committee

from both our consumers and our customers carefully.
We enter into records the notifications made by our consumers and customers via Consumer Relations Center channel, assess them carefully and try to
respond to them as soon as possible.
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Investment
Committee

IT Request
Committee

S&OP
Committee

Innovation and
New Product
Development
Committee

Risk and
Compliance
Committee

Governance and
Sustainability
Committee

Crisis
Management
Committee

Pricing
Committee

Human Resources
Committee

Category
Teams

84%

customer satisfaction
on Şikayetvar platform

With customer satisfaction rate
of 84% on Şikayetvar platform,
Molfix is the “Leader of Satisfaction”
in baby-children products category.
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OUR CORPORATE MEMBERSHIPS
In order to closely follow up with the developments of our sector and offer better products and services, we participate in significant local, national and
sectoral platforms. As an important player in the FMCG sector, we assume decision-making positions in some of these platforms and associations, fulfilling
our responsibility towards the sector.
The platforms and associations where we are corporate members as of the end of 2018 are as follows:

Cosmetics
and Cleaning
Products Industry
Association

Foreign Economic
Relations Board

Association of
Advertisers

Turkey
Cogeneration
Association

R&D Centers
Communication
and
Collaboration
Platform

Nanotechnology
Cluster

Association of
Medical Device
Producers and
Suppliers
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Advertising
Self-Regulatory
Board

Turkish
Exporters
Assembly

Istanbul
Chamber of
Industry

Kocaeli
Chamber of
Industry
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hayat.com.tr

Hayat Kimya San. A.Ş.
Mahir İz Caddesi No: 25
Altunizade-Üsküdar-İstanbul
hayat@hayat.com.tr
/hayatkimya
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