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Introduction

we treat life well
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Society Governance

Planet People

Eg 040 aRP0x=0x ca 20040 eUcU iae AaérThis iemott provides a detailed account of the

sustainability report, which serves as an indicator

of our progress in environmental, social and
governance areas as well as the steps we have taken
towards a sustainable future. In line with our growing
responsibilities each year and our vision to create
value for future generations, we continue to work with
determination for a better world.

This report covers the activities carried out between
1 January 2024 and 31 December 2024 with the aim
of sharing the sustainability performance of our
detergent, tissue, hygiene and NW&FP factories in
Kocaeli, Turkiye, as well as our tissue facilities in
Mersin.

The collaboration and continuous communication

we maintain with our stakeholders reinforce our
commitment to minimizing our environmental

impacts and increasing the value we create for
society. This report was formulated in Turkish and
English in accordance with the GRI Standards, the
World Economic Forum (WEF) Stakeholder Capitalism
Metrics and the United Nations Global Compact
(UNGC) Communication on Progress. It also presents
the outcomes of our efforts aligned with the United
Nations Sustainable Development Goals (UN SDGSs)
and the Women’s Empowerment Principles (UN WEPS).

concrete steps we have taken to reduce our

pgaclaaaagacOR Uaacaalacy 400400 240

establish strong partnerships with our stakeholders.

In addition, it includes our future targets as well as our
analyses of risks and opportunities. Throughout the
reporting process, all data have been addressed with
transparency, based on the principles of accuracy
and accountability. We aim to report and share with
our stakeholders our sustainability performance on a
regular annual basis.

Your feedback provides valuable input that supports
the development of our employees and enables us

ca aR04 aea UadeOax RaabU4aU aaavygOce a

If you wish to share your valuable opinions with us,
please contactusat h iyibakariz@h .com.tr.
We hope that this report, which presents our
Company'’s priority areas and strategic approach on

Ugee 2eaec¢cOUA0OOURUGI Yaedaaodiy eURR O@ ¢

for all our stakeholders.



Introduction About Hayat

Message from the CEO

Dear Stakeholders,

Society Governance

45% of the water required for production from seawater.
We continued to reduce our impact on water resources
by using four times less water than the sector average in
tissue paper production.

Planet People

chain, we implement a comprehensive evaluation

system to improve sustainability standards and support

¢cU@ a0vadlci aU aed aaxc UagaegacRi gauldu
participating in international sustainability assessments.

V.4 gagdaul abadUgagacyY e@ 4aUaaUcUigx BiHaddikdny@,iwe place great emphasis on making

and took actions to increase the share of renewable
resources. Through rooftop solar energy investments
implemented at our Mersin facilities, we generated 11,913
MWh of electricity in 2024, while continuing to reduce our
environmental impact through practices that enhance

practices that support sustainable growth an integral
part of our corporate culture by combining our respect
for nature, our mission to enhance social well-being, and
our sense of social responsibility.

gagali guU OUZadi Ua aed adaxeOc¢cUaa aaadndhis eeiestjwe reached approximately 200,000

We adopted an approach that safeguards human health

Y, 0a aRP0xdx ¢ca 20040 4é& UcU aeéa¢OUadfdavebgingaifddductsJard dénéinuously reviewed

At Hayat Kimya, with our deep-rooted experience, strong
brands and people-centred approach, we reach millions
of households in more than 100 countries today through
our 27 production facilities and 16 brands.

Recognizing the responsibility that comes with such

a broad reach, we approach sustainability in a multi-
dimensional manner that creates meaningful outcomes
for the environment, society, our employees and our
business partners, and we aim to generate long-term
value across our entire value chain.

In 2024, we took determined steps to make our

our quality, safety and hygiene standards accordingly. To
offer products that customers can safely use in their daily

OUcUigae Ua ¥£¥8 ¢U&aeUU aed 2abUOR a3aYl
children’s education, supporting youth and improving

the quality of life for the elderly. While continuing to

strengthen environmental awareness in schools through
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processes and implemented responsible practices at

we also continued to make long-term contributions to

Pé@dail ®cOU@Y Udaa 44axeOcUaa ca ¢UQ 4aGsBeidldgcevey and resilience in the earthquake-affected

region through the Hayat Good Life Centre established in

Eg OadaUx@a Uer RRUAU aéd 4Fexaaae UO U RNajatypan aébperation QidhHacettepe University.

society as a fundamental principle at every step we take

caéOéxae O 2eecOUAO0ORD Uecedwdi E@ 004aiA2éc BEVBOeaellddXIRUci A0 4daac
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water, energy, raw materials and waste management, and
continue to reduce our footprint day by day.

In 2024, we delivered 1,339 person*hours of environmental

2eaecOUa00URUcI BUUAAce 2240 agd O = éadtaRiay Wiz tendnienbhr@ing etdbyee awareness.

responsible management of water resources as one of
our key focus areas. At our Kocaeli-Yenikoy facility, we met

Hayat Sustainability Report 2024

Within this scope, we focus on strengthening resource
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our determination for the future. As Hayat Kimya, we will

continue to learn together, produce together and work

together for a more liveable future. We thank all our
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Hayat Sustainability Manifesto

As Hayat Kimya Family,
We treat Ilfe We" Recognizing our responsibility towards resources and humanity, we declar €

\-/ that we see ourselves as part of the effort to build a sustainable future;

That we act with the awareness that the sustainability of our business is only
possible through a sustainable world and healthy societies;

That while aiming for the value we create in line with
our core values, i.e., entrepreneurship, determination and courage,
loyalty, open-mindedness, fairness and integrity, and respect
for people and nature; to reach even the most remote corners of our planet,
we will remain committed to global sustainability principles and ethical rules;

That while creating sustainable economic value for our
stakeholders, we consider contributing to the solutions of
the challenges faced worldwide as one of our key priorities;

That we will carry out all our activities with respect for the environment and
society and will not deviate from this approach when setting our future goal S;

And that
WE WILL TREAT LIFE WELL.

& HAYAT

Hayat Sustainability Report 2024
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Our Sustainability Performance at a Glance

WE TREAT LIFE WELL WE TREAT PEOPLE WELL

e Anannual average of 1,398,064 people ordered our
products via online platforms throughout the reporting
period.

* |n 2024, the satisfaction rate of our consumers

was rated 4.89 out of 5 based on the Call Centre
Satisfaction Survey.

« ,U OUZalbi é60x Oaadaee¢@x ¢UaaeUU xUUUUTEBEP) 2024 Training and Development Awards, we received

» The occupational accident frequency rate was 1.65 and the accident

severity rate was 0.17. A total of 1,300 Kaizen awards were granted to

employees.

« Ateamof 118 4@ @0a0UQP 4= éaab@x aa A™. Oax UaaaedcgUas
completing more than 100 patent applications.

e Within the scope of the Tirkiye Education and Development Platform

two silver

ca0adxeUadaldclaa 4aaYP0ce U4 ¢UD e e aadartllih@nd éalegorfes of Best Leadership Development Programme and

sustainable partnerships were established by ensuring
alignment with suppliers.

Best Talent Development Programme.

WE TREAT OUR PLANET WELL WE TREAT SOCIETY WELL

» 1.339 person*hours of environmental training were
delivered, and regular training programmes were
organized to raise environmental awareness.

e 11,913.13VIWh of renewable energy (solar) was
generated at the Mersin facilities.

e o Approximately 45% of the water used in production
processes at the Yenikdy facility was supplied from
seawater.

» As part of water recovery practices, anion-containing
wastewater generated from liquid production

processes was reused in powder production in 2024.

As aresult, 6,840 m 2 of water was recovered annually,
corresponding to approximately 9% of the total well and
mains water used at the detergent factory.

* In the reporting period

Hayat Sustainability Report 2024

* 69,008 packs of Molped were donated to 34,658 women as part of the

aAaRragx AU=xc¢galaax au £0aUc¢c0Oai AOxxea aaayYodOg;
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5,500 healthcare professionals have been reached, with 4,700 trainings

and seminars conducted. Support was provided to 40 hospitals in 31

provinces, including the donation of 350 pieces of equipment to neonatal

intensive care units.

e 3,300 teachers, 160,000 parents and 82,500 students were reached

across 900 schools as part of the “We Treat Life Well Ecological Literacy

AadayoOcai ~ 348000 Redathtional and informative materials, 90,000

observation booklets and 650,000 game materials and equipment were

distributed to schools.

 To date, we have reached a total of
carried out at the Hayat Good Life Centre.

115,000 persons through the activities
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About Hayat

As a global actor in the fast-moving consumer goods
sector, we reach billions of people in more than 100
countries across 5 continents through our 16 brands.
We offer innovative solutions to consumers through

Society Governance

We shape our sustainability approach around the
“We Treat Life Well” vision. Through environmentally
responsible production processes and innovative
practices, we protect natural resources as well

daegaven 0&4b0axe @O0 Oa AaRr &Y ug G@dnhifutrgdds®dety. We meet our entire

Molped, Bingo, Papia, Familia, Focus and Evony in
home care, baby care, feminine care, personal health
care, tissue and pet care categories.

We operate with 27 production facilities located
primarily in Turkiye, as well as in Algeria, Iran, Egypt,

Pakistan, Russia, Nigeria and Vietnam, and with sales
al 0@ Ua Aadadoay peBUO&AUOY %B4i0Y AOROIEUO 04

Thailand.

We are the world’s fourth-largest manufacturer of
baby diapers and the leading producer of tissue

in the Middle East, Eastern Europe and Africa. We
play a shaping role in the industry with our strong
manufacturing capabilities and innovative products.
As of 2024, we have 4,082 employees in Turkiye and
10,809 employees worldwide. As a company based in

Turkiye, we distinguish ourselves in the markets where

we operate through our strong infrastructure and
advanced technologies.

Hayat Sustainability Report 2024

energy needs through the energy generated at our
production facilities; in tissue paper production,
where water consumption is high, we use four times
less water than the industry average. While reducing
the use of groundwater resources by half, we also
continuously develop solutions to further reduce the
amount of wastewater generated.

Planet People

We view sustainability not merely as a business
strategy but also as a responsibility towards society.
In every market where we operate, we aim to create
lasting value for our planet, society and all living
beings.
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Our Values at Hayat

Entrepreneurship
a On the path to becoming a global
N company, we derive our energy from our
entrepreneurship. We walk towards our goals
with swift steps while realizing our dreams for
the future with courage and determination.

=

ENTREPRENEURSHIP

Governance Planet People

Loyalty

As Hayat Kimya, we are a big family. We are
committed to our work not only mentally, but
also heartily. We grow together with the belief

LOYALTY that life gets better when you share it, and we
shape our future together by bracing each
other.

Determination and Courage
“ Those who believe in success deserve it. We
6, embrace our goals, and we relentlessly and

courageously struggle against hardship for
DETERMINATION AND
COURAGE success.

Fairness and Integrity
Integrity, loyalty, transparency and trust are the
basis of our relations with all our stakeholders.
We consider it our most fundamental motto
FAIRNESS AND .

INTEGRITY to act as a fair company that respects people,
the environment, society, laws, customs and
traditions, and stays loyal to its commitments.

Open-Mindedness

We believe that development will be

achieved through cognitive diversity, sharing

and mutual learning. We grow together in
OPEN-MINDEDNESS  an environment that allows creativity and

where ideas can be shared freely, and we run

towards our goals together.

Hayat Sustainability Report 2024

Respect for People and Nature

We act responsibly for healthier generations, a

better quality of life, and the future of our planet.

We work for a better life with our easily accessible
R neEOPLE products that serve people’s needs and our

environmentally friendly production.
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2015
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Milestones

we treat life well

Hayat Sustainability Report 2024
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Our Brands

Feminine
Hygiene

‘molped

Hayat Sustainability Report 2024

Society

Personal
Health Care

Mol

eveons

Governance

Tissue

P
familiz,

.reno




Introduction

About Hayat

Hayat in Figures

—
iy
o

il

@

Hayat Sustainability Report

16

Brands

Imillion/tonne

annual detergent capacity

7 7 O thousand tonnes/year

total tissue capacity

2.8 hillion

USD turnover

Global R&D Centre

2024

Society

21| [F
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Governance

27

Production Plants

More than 1 OO

patent applications

The tallest and largest
storage in Europe in terms
of capacity

4 billion pieces/year of

total sanitary pad capacity

1 2 9 scientists,
1 6vvith doctoral and

29 with master’s degrees

&

- ]
27
I

&

10,000 +

employees

Export to 100 +

countries

Total diaper capacity of

1 2 billion pieces/year

Total mask capacity of

6 billion pieces/year

Operating in

1300untries
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Our Achievements =
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Hayat Holding — We Treat Life Well Ecological Hayat Holding — Hayat Good Life Centre, Stevie Hayat Holding — We Treat Life Well Ecological
Literacy Project, ACE of MICE Awards Awards cUcda0Oi A3aYadOcVY "Rc{ad (ANaOGb "ebé&x:
« Best Social Responsibility Project « Silver Award for Achievement in Corporate Social » Third Place in the Education category

Responsibility
Hayat Holding — We Treat Life Well Ecological »0i0¢ »aRx0al Y CNabpPUIi@ “aaaébcglUaa EQ
Literacy Project, Corporate Social Responsibility Hayat Holding — The Hammers Awards e Achievement Plaque
Summit ¢ AA- 4 ziU E&daa=aanrep égd AOAPO zY plUARUPRGAU ,pUOU paaai
« Silver Award in the Biodiversity category Odiil Hayat Holding — Most Admired Companies Survey
« Sustainability Communication Award «oh ZROO0Q UVa ¢cUP AORCO TaaxeeRcO0a0il &40

Hayat Holding — We Treat Life Well Ecological
Hayat Holding — Hayat Good Life Centre, Corporate Literacy Project, The Hammers Awards
Social Responsibility Summit « Bronze Award for Best Corporate Social
» Social Investment Award Responsibility Management Team
« Collaboration Award

Hayat Good Life Centre, The Hammers Awards
Hayat Holding — We Treat Life Well Ecological « Silver Award for Best Corporate Social Responsibility
Literacy Project, Climate and Sustainability Summit Management Team
« Gold Award for Corporate Social Responsibility « Bronze Award for Best Team in Social Solidarity
Project of the Year

Hayat Holding — We Treat Life Well Ecological
Hayat Holding — Hayat Good Life Centre, Stevie Literacy Project, The Hammers Awards
Awards * Bronze Award for Best Team in Social Solidarity

« Silver Award for Achievement in Corporate Social
Responsibility

Hayat Holding — We Treat Life Well Ecological
Literacy Project, Stevie Awards

* Bronze Award in the Sustainability Initiative of the
Year category

Hayat Sustainability Report 2024 11
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—_
Our Achievements :@
(e——

»0i0¢ %Uaid Y CNabUiIQase Caad "££ Y axHayat&Klihgal’- National Quality Conference Aaragx ™ AarR & Y pOibeyY "édaxea
Enterprises (Nigeria) * Molped “Girl Promise Research™: Golden Persistent
* 39" overall * Most Reliable Manufacturer of Baby Care, Feminine Owl Award

Care, and Tissue Paper Products of the Year ¢ AaR & CNaPUI® Aae@d0a0U- £AUREDA 1aeal
»0i10¢ UaiIob CNabUigae Caa "££ Taaabalga £e&dédi « Molped Egypt Studies: Silver Global Owl Award
« Capital: 44 ™ overall nlava v £da4aea4=2004a aU ¢cU@ CedpbUalU Eaagaaes
« 1st in the sector National Volleyball Team Aaragx ™ plvava y U @ ébé&xe

 Gold Award in the Communication and PR ¢ °aRx U @ Ua ¢cU@ £eaecOlagx £600Peea
»010¢ %Uaid Y ¢0&4UGac¢ "£ CeadbUa U |xadmia@gtdd@ie Year category the Molped “Girl Promise” campaign
Established Abroad ¢ °arRx U @ U4 ¢cUQ »aag 1040 O0OcUaail al
e Capital: 10 " place Molped — May 28 World Menstrual Hygiene Day the Bingo & Laundry Shampoo

Project, GIGI Awards
»010¢ Uaid Y CNapUig A™. ¥ ¢ * Achievement Award in the PR — Social Responsibility Molped — NielsenlQ Bases Innovation
* 68th among companies with the highest R&D category » Achievement Award (Egypt)
investment
« 5t in the sector AaRa@x Y aCUUee °U4RA 10aa0UUAY CUmgatHsldinge-Oe Teeat Life Well

2024 Ecological Literacy Project
Hayat Kimya — Top 50 Companies with the Highest « Silver Award in The Trendsetter category * 2024 Ace of Mice Awards
Energy Management Expenditure
«8" ARO0@ Ua ¢U@ CedbpUaxUcUa@ RUac¢ Molped—“This Girl” and “Girl Promise” Campaigns, Aara@x Y Eaaga Ua AOap@¢UauU Oax

Felis Awards Communications Conference and Awards (WIMCA)
Hayat Kimya — Most Admired Companies in * 2 Felis Awards in the Film Felis and Integrated Felis  Outstanding Hygiene Product of the Year
the Business World categories for the “This Girl” campaign
» 3 place in the Capital survey « 2 Silver Awards in the Creative Strategy category

for the “This Girl” and “Girl Promise” campaigns
Hayat Kimya — OSBUK Awards

» Highest Exporting Company Molped — “This Girl” Key Visual Campaign,
« Highest Sales Company Crystal Apple Awards
* Company with the Highest R&D Investment 2 Crystal Apple Awards in the Integrated

Campaigns and Film categories

Hayat Sustainability Report 2024 12
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We Treat The Society Well

We embrace it as a core principle to produce long-

Society Governance

accessible products and services, as well as making

cdaday UaadoOcUer Oax ROx=cUAU d8aY d Omeaniddfg Joriace witd Burgan life in every domain

supporting sustainable development and enhancing
social welfare in the regions where we operate. We
aim to contribute to many generations by operating
in line with a value-driven approach that pays
attention to the priorities of communities.

Our sustainability vision is shaped by the “We

Treat Life Well” approach, which we regard as an
indispensable part of our business conduct. We
acknowledge our responsibility to ensure quality and

KRR
Eoetesess
i bets

Hayat Sustainability Report 2024

in which we operate.

Delivering the value we create beyond geographical
boundaries, reaching even the most remote
locations, and transforming it into positive change

in the lives of local communities is, for us, more than
a purpose; it is a deeply rooted source of motivation
and a true passion. With every step we take, we
continue to remind ourselves and others that a more
hopeful future is possible.
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Planet People

OmROIO4 %Dac

Global Corporate
Communications and
Sustainability Director

With our “We Treat Life Well” approach, we
assess the impacts of all environmental, social
and governance matters through a holistic
perspective. In this respect, we believe that when
we truly treat life well, the impact we create
becomes deep and sustainable. Our vision of
being an institution committed to sustainability
principles and the Sustainable Development
Goals goes beyond our strategic agenda and
forms the foundation of our entire business
conduct and corporate culture.

With 27 production facilities across 8 countries
and 16 strong brands, we add value to the lives of
billions of people every day. While creating such
an impact, we focus on developing innovative
solutions that minimize our environmental
UaacddlUac Oax éx=U4U aed 40=x=aed00x= @
This responsibility we bear towards nature

and society strengthens our economic and
commercial sustainability while also reinforcing
our vision of leaving a healthier, safer and more
liveable world for future generations.

n@iaax UdaelaUu aed OéxalUageae aOYBOC
we act with a strong sense of moral and

ethical responsibility towards society and

the environment. Accordingly, we develop

eexecOUaOORY 44aYPB0cae ¢c00¢ 084 0cw
and integrate these values into all our business

44aY00cei @ »0i0¢ %UVaidY é@ OUa ca :
forward with the vision of being a sustainable

brand that meets not only today’s needs but

also those of the future.

14
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Hayat Good Life Centre

»0i10¢ 2aax ;UUQ f0aca® AOROc¢IO /A Ouniveisityicollaboration with its academic foundation

Container City and community-focused vision.

Our “We Treat Life Well” approach focuses on protecting

the environment and natural resources as well as on The activities of the Hayat Good Life Centre were
strengthening social inclusion and supporting social designed in alignment with the United Nations
development. Inspired by this vision, we implemented Sustainable Development Goals focused on “Good
concrete actions following the earthquakes of February Health and Well-Being”, “Quality Education”, “Reduced
6, 2023, which deeply affected our country. Inequalities” and “Partnership for the Goals”.

taRRaéVal ¢cU@ xUaebaecdayY O a4aY@0O¢ theddelire 3 addariéEasidlsB@dlsupport model
TRY in cash support and 30 million TRY in in-kind that aims to contribute to society physically, socially
and logistical assistance was launched in 2023 and and psychologically through academic contribution
Oaaclaege cU&aeUUaec ¥£¥8; CUQ 44aYaadrghabilitation-Beedddidgit@tives, supported by
O O agdadagac Oax a0UGacU OORRI Udfastdst@earnd 2dligrielt investments.

support model that addresses not only the physical
but also the psychological and social dimensions of
the trauma. Moreover, it stands out as an exemplary
model for potential future disaster response efforts.

e

-5
£
R

" EaOUOR ¢UeVaU £300@ Ua CNapUigase A !
City d ' \

In cooperation with the Disaster and Emergency Y ‘
Management Presidency (AFAD), the Malatya
Governorship and Hacettepe University, we
established the Hayat Good Life Centre in Samankdy,
Malatya, Turkiye's largest container city settlement,
which hosts 20,000 earthquake survivors. The centre,
which became operational on 14 December 2023,

has become a leading example of private sector-

Hayat Sustainability Report 2024

Planet People

The Centre is regarded as
a social support model that aims
to contribute to society physically,

socially and psychologically
through academic contribution
and rehabilitation-focused
initiatives.

15
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Hayat Good Life Centre

Academic Contribution and Rehabilitation- An Impact Assessment Study conducted over six

Focused Initiatives months by the Hacettepe University Research Group The Hayat Good Life Centre
Based on feasibility studies conducted to identify the with earthquake-affected individuals revealed that regularly measures the
region’sAp[iorit.)./ neeAds, astro"ng (A:OII.IaboraAtion networ’k wa_l.s o the trairjirlg? and ac_'.[ivjties c‘arried out at the Centre social WeII-being of the local
BaecO0RUxeUBx éUgUUA ¢cU@ d43aYBO0¢Y éUcU Hée léd dastitigithprevehdraisin the well-being

Hacettepe University contributing to content development levels of container city residents as well as service !

and implementation processes. AFAD, the Malatya 44aéUx@8ee; 00a&xUaU ca ¢cU@ axUaUezyY _methOdS’ continuously updates
Governorship, the Samankdy District Governorship, created by the Centre was felt most strongly among Its programmes based on data,
Turkish Green Crescent Society, Turkish Red Crescent, women, children, youth and the elderly. Residents of the and thus presents a data-driven
the Ministry of Family and Social Services, Family Health Samankdy Container City described the Hayat Good Life social impact model.

Centres, volunteers, local NGOs and Hayat Kimya Holding Centre with such expressions as “an oasis in the desert”,

employees were also involved in the process. In addition, “a shining star”, “a place to let out some steam”, “a

73 Hayat Volunteers actively supported the Centre’s blessing” and “a space to breathe”.

activities, strengthening social solidarity.

Operating since 2023 with training programmes
delivered by Hacettepe University academics, the
Centre has reached 20,000 earthquake survivors,
contributing to rehabilitation processes by providing
psychological and social support.

The Hayat Good Life Centre regularly measures the
®a0U0R egrR OGUAU aU ¢cU@ RAOOR Oaaaea /2
methods, continuously updates its programmes based

on data, and thus presents a data-driven social impact
model. Prioritizing women’s employment, bi-weekly
content updates conducted with academics, and
volunteer-based activities that broaden participation
further strengthen the Centre’s multidimensional structure.

Hayat Sustainability Report 2024 16
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Hayat Good Life Centre

Infrastructure and Equipment Investments of the
Centre

The following infrastructure and equipment
investments were implemented at the Hayat Good
Life Centre, designed in line with the SDGs:

» Mother and baby support room
* Elderly care room (65+)
 Ergotherapy room

» Play and art development areas
» Psychology room

* Dietitian area

» Reading-writing area

* Handicrafts area
 Physiotherapy room

» Computer room and library
 Laundry facility

» Multi-purpose sports facility

Social Contribution

A total of 115,000 people have been reached through

the uninterrupted efforts undertaken as part of the

44aY030¢ O¢c ¢cUQ »0i0¢ caax ¢UUQD TQaci

The activities conducted at the Centre have
increased awareness of maternal and child health,
as well as enabling individuals to acquire new skills
in areas such as literacy, music, painting and coding.

Hayat Sustainability Report 2024

Society Governance Planet People

Children and young people improved their academic once container city life ends. Aiming to create lasting
performance by studying and preparing for exams impact with a “living and cultural space” philosophy,
at the Centre. In addition, hygiene kits consisting of the Centre can be easily adapted to different regions
Hayat Kimya Holding products were distributed to thanks to its academically grounded structure. With
0aaaaeUaldc@Ri !YE£L£E aaarRD| @ a04c isWolaliadr Ashvdorkaddgalaborative governance
communication efforts, the needs in the region were model expanding its impact area each year, the
conveyed to a wider audience, reaching 4.5 million Centre aims to reach broader segments of society in
people via television, radio, print media and digital the coming years and to become a model practice in
channels. other disaster-affected regions.

Designed to meet long-term recovery needs, the

. . . You can scan the QR code to
Hayat Good Life Centre establishes a sustainable Q

watch our #BuSonOlsun Ba

model as a permanent infrastructure that will be by Hayat Good Life Centre.

handed over to local authorities as a public service

—~—
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Adéc Ecaa- RUBAUO
EeOOPx=aeUeRRi VaidRPgadacdx aé0a é@ ig0A:
O0O&axe CNAPUI@Y AaR & paax éUc¢U caéd Uee

AaR & apaax eUcU saega £00ed?d c¢cO O U«a3lBemedical equipment were donated to
paaxUaU Adavadaa@ Y Udaa CNabpUI@ ca irftensivé cafe units in 40 hospitals across 31

Guided by the belief that “Every child born today provinces.

Use ¢U@ Ueécead® aU caaaddaesay AanR & UaaRgagdace Ugee UadcdaxeO@x Ua RUGAUO; CUD d44aY@B0O¢ Olae
48aY00c¢ce éUcU ¢cUg O0edadgadeae cUbc¢ O Adparmmizha progradniel)sahinars were early attachment and improve neonatal care standards

healthcare is a fundamental right for all. With this organized for midwives and nurses using by providing training for mothers of babies receiving
eaxPaecOaxlalyY ¢U@ AaRr & paax éUcU ¢ &padiakEdd Gadning content developed by expert treatment in neonatal intensive care units, as well as

Attachment Bonding Programme, launched in 2019 000xgallbe Ua ¢cU@ GRx| for the healthcare professionals supporting them, in

addition to donating life-saving medical equipment.

in cooperation with the General Directorate of Public

Hospitals of the Turkish Ministry of Health and the

Infant Mental Health Association, has rapidly evolved

UVaca 04 pegdaarR08i 2adbUOR OBad ¢ aa

CUp adUa a0Y@OcUéw al ¢U@ daavadac
babies born prematurely or with health complications

in forming a loving connection to life, to strengthen

secure attachment between mother and baby, and

to contribute to reducing infant mortality.

vaedagdi Ua CNapbpUi@

Through the training sessions delivered since 2019:
* 4,700 training sessions and seminars were
organized for 195,000 mothers and 5,500
healthcare professionals,
* As a result of the training sessions, parents’
knowledge levels regarding child development
increased by 61%, awareness of secure attachment
by 64%, and disease awareness by 99%,

18
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Molped May 28 World Menstrual
Hygiene Day Awareness Movement

Since 1999, Molped has stood by girls and women, In doing so, Molped not only raised awareness against
supporting them in experiencing their menstrual agaecdelOR ¢cO0Oaax Oec ORxea VadRgagacdx ( Molped has embraced
periods more comfortably, healthily and safely. Yet, supporting women'’s labour and economic empowerment. May 28 World Menstrual Hygiene
menstruation is still regarded as a taboo in many .01 Ua CN apUig O0ax 6006043Al
societies and often considered inappropriate to In previous years, Molped had further strengthened this a Iong term awareness-raising
discuss. Recognizing this reality, Molped launched awareness through bracelets designed by women in . . .
L : o o project aimed at reaching all
a social impact movement bearing the message earthquake-affected regions in cooperation with the |
“Menstruation Is Natural”, challenging taboos and »010c{a IgalOOU004 22abdU0cUaay Oax Segm_ents of society and
creating a social space where women can freely talk publicly sharing the Turkiye Menstrual Awareness Index. creating glObaI awareness.

about their biological cycles.

Implemented simultaneously this year in Turkiye, Egypt
In this context, Molped has embraced May 28 World Oax RUPAUOY ¢UD 44aY@0O¢ Uee aR044Tx ca OO Peabax@x Ua ¢U@
Menstrual Hygiene Day in Tirkiye and carries out a long- coming years to other countries where Molped operates.
cgda 0ebagadeae 80U U4aU a8aY00c OUagx O¢c adOO0UAU ORR
segments of society and creating global awareness. S

=2\ molped SES—m mojpe ettt u,fpe(}ﬁ ¢ e
= - 8, ¥ ety
Special Bracelet Project: An Awareness Symbol d e 1100 ) -8

A\ mojpe "
of the Cycle o imojpade N

Molped designed special bracelets inspired by the e -

menstrual cycle, which occurs every 28 days and /;,_ ' ~f
F
- .L_u_ - —

lasts an average of 5 days. . )
» Red coral stone symbolizes the 5 days of i
menstruation,
« Citrine stone represents the 23 days associated
8Uc¢U ¢U@ Oaxiae a¢4U OO¢Uaa Oax

This year, the bracelets were designed and produced
by women producers in collaboration with the
Foundation for the Support of Women'’s Work (KEDV).

Hayat Sustainability Report 2024
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We Treat Life Well
Ecological Literacy Project

Climate Change Adaptation, Education and

Development Programme
30 provinces
900 schools
3,300 teachers
160,000 parents
82,500 students
90,000 books
318,000 informative materials for teachers,
students and parents
» Pre- and post-tests administered to 9,200
students
» 650,000 educational game materials

Investing in the Future through Ecological Literacy
Launched in cooperation with the General Directorate
of Primary Education of the Ministry of National
Education, the “We Treat Life Well Ecological Literacy

Aaay@oOcda Olae ca Uabaolbaeg gaelUaaa

among younger generations and enhance their

00adbbUci ca 6xOac ca OGRUaAbOcE OGUOaAU
targets 3rd and 4th grade primary school students as

well as teachers and parents, promoting ecological

literacy and raising awareness among society on the
sustainable use of resources.

Hayat Sustainability Report 2024
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‘e 404c¢ AU ¢cUQ@ d8aY030c¢ceeVY 04aanr U OO ¢ UshideassodPoagsudidinaliliiydocudedi @ducational
in 20 provinces across Turkiye, selected based on the initiatives is crowned by recognitions from prestigious
drought map issued by the General Directorate of platforms such as Brandverse Awards, Best Business
Agcgadanralij “a cUPee@ a84aéUa0TaeY cAMards&adadmets Adakds, Btevie Awards,

on equipping individuals with knowledge and skills MarCom Awards, Istanbul Marketing Awards, ACE
related to sustainable living and nature conservation, of M.I.C.E Awards, IPRA Golden World Awards and
Sustainable Business Awards. These awards also
stand as a strong testament to our commitment to

making lasting investments for the future.

fostering environmentally conscious individuals for a
greener future.

National and International Awards .

CUO .0aRAUUOOR cUcBA00T Adavpoc U a8l Xy can scan the QR code to

; A 60¢cOU aead Ra a&e Trend
; Life Well' Ecological Literacy
training.

numerous national and international awards due to
its environmental and educational contributions. The

20
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We Treat Life Well

Society Governance

AFUa0@ ¢cU@ éai OgUUaalal auU aed Y aadaregayd éustaligbiétg as an integral part of

never viewed our business as being solely limited

to economic value creation. We have shaped our
organization as a multi-pronged structure that

creates value for society, the environment and the
future. In line with this understanding, we have made
the “We Treat Life Well” approach the building block of
our corporate governance philosophy. Accordingly, we
manage all our processes in line with the principles of
transparency, fairness and accountability, and shape
our business conduct around these values.

Hayat Sustainability Report 2024

our operations. We continuously measure our
environmental impacts, social responsibilities and
governance performance, and consider achieving
the targets we have set in these areas as true
achievements. As Hayat Kimya, we believe that

building a liveable future is possible not only through
our own efforts but together with all our stakeholders.

Planet People

“TedBR "ix{a

Vice President, Strategy
and Marketing

We operate with a people-oriented perspective
and the goal of creating value for society. In this
context, we closely monitor the changing needs

CUZAaOUAddY e0 2@ 0 aeaecOUadOURUcI O aandexpdstdiam af oua@asamers and develop

and a shared responsibility.

products and services that genuinely touch their
lives. By continuously analyzing market dynamics,
we shape every step we take based on data-
driven insights. With our inclusive product portfolio
strategy, we not only strengthen our presence

in existing categories but also lead the way into
new opportunity areas. As Hayat Kimya, our brand
philosophy is built not only on commercial success
but also on the vision of building a better world. Our
purpose-driven approach guides all our business
processes, positioning us not merely as a product
provider but also a solution partner that carries
social and environmental responsibility. One of the
core elements that ensures the sustainability of
the value we create is innovation. We do not limit
innovation to technology alone; we embrace it
across all areas, from our business conduct to our
product development processes. We differentiate
ourselves in the market and make sustainable
growth lasting with innovative solutions that rapidly
respond to consumer needs, are environmentally
conscious and contribute to society.
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Corporate Governance

At Hayat Kimya, the highest governing and decision-making
body is the General Assembly. The non-delegable powers of
the General Assembly include the election and replacement
of the Board of Directors, capital increases and amendments
to the articles of association. In addition to the General
Assembly, there are two governing bodies at Hayat Kimya: the
Board of Directors and the Executive Committee. The Board
of Directors is responsible for determining the management
and operations of Hayat Kimya. Composed of a Chair, a
Vice-Chair and a number of members elected by the General
Assembly, the Board of Directors is the highest governing body
responsible for the legal representation and supervision of

the Company. Board members are elected by the General
Assembly from among the candidates proposed by the
shareholders, and the Board includes independent members.

The Executive Committee is authorized and responsible for
carrying out the Company’s daily and general operations,
except for the non-delegable powers of the Board of Directors.
The Executive Committee does not have legal representation
authority under the Turkish Commercial Code. It functions

as the de facto management body for internal operations

and consists of presidents and vice presidents responsible
for domestic and international operations. Members of the
Executive Committee are generally selected from among full-
time employees and typically have service contracts with the
YaUac eecaOb 0aaalaij

Reporting to the President of the Executive Committee
are the Vice Presidents responsible for Domestic and
International Operations, Strategy and Marketing, R&D,

Hayat Sustainability Report 2024

Society Governance

Sales, Finance, Global Supply Chain and Procurement, Asia,
Eurasia & Americas, Middle East and Africa, as well as the
Advisor to the President of the Executive Committee.

E£cObgUarx@ga Aalalaa
HROOP £20 caOx@ Oax -PéPRA

As the Black Sea Trade and Development Bank (BSTDB),
our collaboration with Hayat Kimya spans many years.
Hayat Kimya clearly demonstrates a strong commitment
to sustainability and responsible business practices.
Throughout all capital expenditure programmes that we
U0ép x=edaaac@xy UabrexUal gagaui gu
capacity expansions and new facility developments,
the company has consistently maintained exemplary
environmental and social standards. Hayat Kimya operates
with a robust Environmental and Social Management System
>, EAE e éUcU Uac@aadclaadnr 0@acl OO0¢
>,aéU8a4ad4ceY “AEA 8 ££a >A00ea0¢cU440
Oax WAEA "£££a0 5 40401 U OU@B4al0ie; cUB
continuous monitoring, risk mitigation and full compliance
éUcU a40¢cUaaloR O0ax RAOOR &UeROcUAA |
Kimya has consistently met all legal requirements without
a@0@UeéVAU Oal 4a4a 0aaarUVOAaA0@ aacl OO
O0UU@eédx eUUAU OOac adala@=a Ua danr
d0xaed0@ U OU@a0IY UaORexU4aU Oxé0
controls, wastewater treatment and recycling rates of up to
99% at their detergent facility. Hazardous waste is managed
responsibly through licensed contractors, while community
health and safety risks are mitigated through transparent
communication and a proactive Stakeholder Engagement
ARO4&; %4 ¢U@ 2aOUOR xaadUayY »0i0¢ %Uai
to fair labour practices, offering competitive wages and
Oaaadglgaeled gaaRaigd aUUUce Oax 004
peaOaselaay (;U@ 0aaadai UOe O4A@O0CcPx af
4@U4aUa80U4U Ucee 8aRD O O 4@ xedaaeUONR
Health and Safety measures are diligently implemented,
éUcU 4a a0Yad O000Ux@acee 400aaxDx| Aéd
sustainability approach demonstrates strong alignment with
the values of the Black Sea Trade and Development Bank
by combining operational excellence with environmental
sensitivity and social responsibility.

Planet People

»NGEQiUé Abéa

Vice President,
Finance

Eo agU0&ax a0a0bUOR &ca@alUcl O O 04l
ensuring sustainable and inclusive success not

only today but also in the future. In the face of

changing global dynamics, economic volatility,

and such risks as the climate crisis, we operate

with an approach that safeguards Hayat Kimya’s

®ecdaal a0adUOR x=cadebced® eUURD ORe:
our environmental and social responsibilities

into account. As Hayat Kimya, we continue our

sustairnable growth with determination.

Ead DRPOAR} geddalBad@ ¢cUB ¢O4AUUORY
investments aligned with environmental, social

and governance criteria bring to our corporate

dpaecOclaa Oax aed a0abUOR agavagald:
this directon, while managing risks effectively,

we alse shape futura oppcrtunities today. By

AROOU&U 222ecOUa0OOURUcE O¢ ¢cU@ Oadg
strategy, we aim to build a more resilient, more

responsible and stronger future together with all

our stakeholders.
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Our Material Sustainability Issues

Ad ¢UUe Yacdawi edaa e0UOU0U eg @aod O aptEeightofBh@s to@ics, we conducted an extensive

a more liveable world for future generations, we

analysis together with our internal and external

a0U0&x eeeecOUAOOURUGI dac ad AR Cstakehddér§ X @@l piué@paitieipants, 428 of which

as an integral part of all our business practices. Our
environmental, social and governance priorities
guide our day-to-day operations as well as forming
the foundation of our long-term strategies.

EUa0D ¢Up 560RUO0O¢cUAA aU aed

in 2019, we have closely monitored developments
in Turkiye and globally. Throughout this period, in
addition to preserving our economic strength, we
have re-evaluated our responsibility to create social
value in the face of limited natural resources. With

are internal and 40 are external stakeholders, took
part in this study conducted through online surveys.
We updated our sustainability materiality matrix
based on the data obtained.

deec amR628 0nta&yliniubdec theddddrdirdation of the

We Treat Life Well Committee, we reassessed and
updated the priorities through a new workshop,
taking into account sectoral developments and
global trends.

¢cUUx 308x2a00cUeédY 60 UOED a0 xD adin2024aweccdatinu®dloiCe@iitR ungdr the

priorities in line with global trends and stakeholder
expectations.

In 2022, we formed a 41-member team with
representatives from different units and organized
a comprehensive sustainability workshop under the
leadership of the “We Treat Life Well” Sustainability

Taaalcc@@; 64040 ¢cUQ eadbxeaay 6o

focus topics of strategic importance across social,
environmental and governance areas.

Hayat Sustainability Report 2024

coordination of the We Treat Life Well Sustainability
Committee. During this period, we closely followed
current global developments in sustainability,
national and international regulatory changes, and
sectoral trends. In line with the outcomes obtained,
we reviewed our sustainability approach and
practices and ensured that our priorities continued to
pregreas;ib al@rmE® with evolving expectations.

Planet People

General Manager,
¥ Hayat Kimya Turkiye

A,
{ B Cetin Murat
e

As a company originated in Tirkiye and growing
on a global scale, we continuously advance our
production capabilities with a focus on innovation,
technology and sustainability. We plan every step
we take with a perspective centred on creating
long-term value and generating lasting impact.
While carrying out our operations, we regard

the contribution we provide to our country as a

2UU4aU 004ac 0400 aU 40axaa4aaeUOURUCGT;

to contribute to the Turkish economy through our
investments, employment generation capacity
and export performance, we also place particular
emphasis on ensuring that this contribution is
sustainable and inclusive. We continue to manage
our strong operational structure in alignment with
our long-term growth targets.

We act with an approach that takes societal
needs into account and assume responsibility

in areas that touch all segments of society. This
perspective, which considers the expectations of
the future as much as those of today, forms the
foundation of our sustainability vision. Guided by
the “We Treat Life Well” approach, we continue

ca 2460 UadeOax aa cOUee Yaeaadi eUcO R

term, lasting and sustainable targets, with the
ultimate goal of leaving a liveable world for future
generations.

24



Introduction

Sustainability Materiality Matrix

Governance-related material topics:

e Customer Satisfaction
* R&D and Innovation
» Ethics and Compliance

Planet-related material topics:
* Climate Change
* Water Management
* Waste Management

People-related material topics:
« OHS
* Employee Commitment and
Satisfaction
e Talent Management

Society-related material topics:
» Social Investments and CSR
» Consumer Health and Safety

Hayat Sustainability Report 2024
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IMPACT FROM OUTSIDE TO INSIDE
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Our Sustainability Model

EQ@ UOcUDZAaDx a¢d&d ®eaxecOUa00URUcI a0c@aUOR el ora éapiaadia 0 @ea Ak W A 0aaRrR o Oax £a0UPcii Ya §0aBD (1 Az &dva @ @08
approach, the “We Treat Life Well” model, in our sustainability philoso phy.

L

WE TREAT LIFE WELL

With our “We Treat Life Well”
approach, we take risks and
opportunities into account to
healthily advance towards the
future, and we respond to the
sector’s needs by keeping constant

WE TREAT OUR PLANET WELL
With our “We Treat Our Planet Well”
approach, we act with a strong
sense of responsibility towards our

planet, striving to leave a liveable
world for future generations. We are
aware that natural resources are not

WE TREAT PEOPLE WELL
At the core of our “We Treat People
Well” approach lie the values of

WE TREAT THE SOCIETY WELL
With our “We Treat Society Well”
approach, in line with our mission

ZaelORUcIY YeaecUO@B Oax Uacg@dddialkjtofelkeyhbéct of life,

this framework, we create equitable
working environments and design
them to protect the health and

we strive to promote a corporate
philanthropy mindset in the
countries where we operate. We

Ua aUc@VY Oax Ua aax@a ca O adfetd of Oue edplgyees. We are
and safeguard a sustainable future,
we protect freshwater resources

contribute to enhancing individual

and societal well-being through our

2a0U0R Uaadod¢ a8aYQB0Ocee Ua ¢cUO
environmental and health,.

engagement and communication
with our stakeholders. pleased to state that we have

signed the United Nations Women'’s
Empowerment Principles (UN WEPS).

methods. All of these efforts are indispensable

and implement cleaner production

to establishing an inclusive
corporate culture that embraces
the diversity of people’s lives.

Hayat Sustainability Report 2024 26
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Our Sustainability Methodology

Effective sustainability management is possible We Treat Life Well
through a strong leadership, a clear vision and

the capacity to create strategic impact. With our

“We Treat Life Well” approach, we are committed

ca VaaRrgagaclaU d8aY@0c¢cae calogcU@a elcU ORR aea
stakeholders that protect environmental resources,

Sustainability High Committee

support inclusive social development and are
economically resilient. Sustainability
Au 6@

In order to effectively manage our sustainability
efforts under the headings of Governance, Planet,
People and Society, we established the We Treat
Life Well Sustainability Committee, reporting to

the Executive Committee, in 2023. In 2024, we

are planning digitalization processes to monitor
and manage our sustainability performance

more effectively. Throughout 2025, we will further
strengthen our efforts and decisively implement our
digitalization initiatives.

Governance Planet People Society
Subcommittee Subcommittee Subcommittee Subcommittee

The We Treat Life Well Committee consists of senior
executives and directors, while the Governance, .
. . Working Groups
Planet, People and Society subcommittees are
led by managers, senior managers and directors
responsible for the respective areas.

Hayat Sustainability Report 2024
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Our Sustainability Methodology

The We Treat Life Well Sustainability Committee
closely monitors the activities carried out throughout
the year within the Governance, Planet, People and
Society subcommittees and regularly reports the
outcomes to the Executive Committee. The Executive
Committee supports governance processes by
monitoring these activities and also conducts
communication efforts to ensure that Hayat Kimya’s
sustainability vision is shared with stakeholders.
When necessary, it delegates the management of
committees to senior executives and requests that
these processes be regularly reported at Executive
Committee meetings through those executives. In
addition, the Executive Committee is responsible
for submitting priority sustainability matters for the
approval of the Board of Directors. Developments

in sustainability performance are also periodically
reported to the Board of Directors, which may, when
deemed necessary, share these efforts with the
General Assembly.

A Governance Subcommittee was established with
a view to monitoring and continuously improving our
governance performance. It focuses on corporate
purpose, ethical principles, risk and opportunity
management, supply chain practices and
stakeholder relations. Four separate working groups

Hayat Sustainability Report 2024

Society Governance Planet People

operate within the committee, each dedicated to
these focus areas.

Committee closely monitors the
activities carried out throughout
the year within the Governance,

The Planet Subcommittee was established to analyze
the environmental impacts of company activities,
identify best practices, and develop strategies to

Planet, People and Society
subcommittees and regularly
reports the outcomes to the
Executive Committee.

reduce environmental harm. Centred on resource
PU OU@adiy ¢UUex OaaalUccl @ xQEDBRAA
at reducing environmental impacts throughout the
product life cycle through four separate working

groups focusing on energy, emissions, waste and

water management.

The People Subcommittee operates with an inclusive
employment approach and focuses on increasing
the proportion of female employees, monitoring
occupational health and safety, and creating working
environments that respect human rights.

The Society Subcommittee operates with a mission

to add value to every aspect of life. The committee

UOax x@ 4a@x aaalcaadlalU Oax @éOReOcU4AU ¢cU@P =2adUgcOR

Uaad0¢ aU 2eaecOUabOURUGI BUUa&ce Ox O d4Ua4Uc¢i a0YQOcUED;
Within this scope, working groups have been

established in four different focus areas aimed

at contributing to social well-being, and close

monitoring of these areas has been targeted.

The We Treat Life Well Sustainability
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AcObgUaRx@a ,aul0uUgagdac

As Hayat Kimya, we believe that transparency and open communication form t he foundation of sustainable relationships. In this direction, we deve lop trust-based
0arrRO00a&0OcUAde Ol BecOORUaeUUAU ecdaal Qamaddlayd Orad dcdadhm B 404cadie; wa ¢cUQ 484V 0@ et @ dka &R0 A
expectations into account and encourage the active participation of our s takeholders in the process. In this way, we adopt an approach aimed at continuous ly

improving our environmental and social impacts.

Channels (off-/on-line)

JUaRx@aee

EcOPBU

EcOpPgUaRx@Baa

International
International, UN and EU Bodies

Customers, Domestic and
General Public, Society

Civil Society, Sectoral NGOs
Civil Society, Non-Sectoral
Civil Society, Unions
Financial Institutions, Domestic
and International

State, Sectoral Ministries
State, Non-Sectoral Ministries
State, Regulatory Bodies
Public, Legislative Bodies
Public, Judicial Bodies
Public, Local Central

Public, Local Elected

Media Organizations
International, Sectoral
Organizations

International, Non-Sectoral
Organizations

Senior Management
Employees (White Collar)
Employees (Blue Collar)

Academic Entities

Face-to-face interaction

Unit meetings

E-mail

Direct lines

Intranet

Internal screens

Hayat Sustainability Report 2024 29



People

Planet

[}
o
c
]
c
=
)
>
o
O]

About Hayat Society

Introduction

Stakeholder Engagement
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Channels (off-/on-line)

In-house bulletin boards

Intro-kit

Meetings and visits

Briefings and Seminars

Websites (parent and subs)

Customer service

Social media

Conventional media

SCR activities
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Aed fUéuUR £aO0UBci

Association for Infant Mental Health

Bl
We create shared value through
¢cU@ AarRUUé paax élcU caé@ adavyadOci

Od—

Interactive Advertising Association

We ensure that advertisements prepared
for our brands comply with the principles of
social responsibility.

Business Council for Sustainable
Development

s Qulv]

We strengthen our collaborations in sustainability
and follow sustainability trends.

s Q]

Sustainability Academy

We share our practices with the sector to
strengthen sustainability collaborations and
benefit from best practices.

vaaevadali °ga

E@ A@@x ca CORbee " ﬂ(ﬂu%
We create shared value through the

Aaragx £Uecgdalaax auU £04aUc¢c04i A

|

O

xae a48avag

Cosmetics and Cleaning
Products Manufacturers Association

H

We share sectoral know-how and
engage with our stakeholders.
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Planet People

Advertisers Association

We ensure the social responsibility of
advertisements prepared for our brands.

(;ééDUan ﬂéUQé@éOgUéé "e2albU0¢UA:
We share our expertise to promote the use

and efficiency of cogeneration technologies in

production.

UNICEF

We make regular donations to

bring hope to children.

Cellulose and Paper Industry Foundation

We represent paper manufacturers at TOBB and submit

regulatory and legislative proposals to the Ministry of
Industry and Technology.

Chamber of Chemical Engineers
We carry out Responsible Manager and Responsible

Technical Personnel activities through this
membership.

CedpbpUaU AeORUcI "@@aeadUOclaa »% ¢ -
EQ a0aa0=x=Pac aed 0aaadail eUc¢U d4av@0cee

quality circles, kaizen, and sustainability, and
participate in award programs.

CEVKO

We support the Foundation for Environmental Protection
and Packaging Waste Recovery through our membership.

CéadbUaU 74444840¢0 °aé0840400 aet
We enhance our corporate culture through
trainings and webinars organized by the

Association, which promotes best practices in
corporate governance.
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Supply Chain

To ensure sustainability in our supply chain, we We evaluate our suppliers in two main groups:

expect our suppliers to comply with ethical standards, * Raw material and packaging suppliers,

minimize environmental impacts and implement a » Other material and service suppliers.

sense of social responsibility throughout all processes.

With this approach, we view our suppliers not merely Each year, through performance evaluations and on-site

as providers of products and services, but as long- supplier audits conducted via the SAP system, we assess

term sustainability partners. our suppliers in detail based on such criteria based on
420RUcIY x@RUEDAI 2agd@x Oax adaduonR

We establish a collaborative atmosphere based process, we collaborate with the Global Procurement,

on mutual trust and manage our processes in line Quality, HSE and R&D directorates to create a dedicated

with the principle of transparency; we move forward 40402820400 444 RY Uad g00U =edaarl@4;

cal@cUoa aadg 0aa xBacRi caéOaxe aed 2eaecOUAOOURUCI

targets. We prioritize health and safety at every stage, The data obtained are analyzed and reassessed

from the production of our products to their delivery annually within the scope of the Critical Supplier

to end users. Especially in sensitive categories such Matrix. Our suppliers are evaluated out of 1,000 points

as single-use hygiene products, we act with due based on criteria including quality, environmental

consideration for environmental impacts and ethical responsibility and compliance with human rights.

principles. These scores, recorded in the SAP system, enable us

to provide improvement recommendations when
To safeguard the sustainability of our supply chain, we necessary.
carefully assess our suppliers within the framework

of the Supplier Selection and Evaluation Procedure FeadaRUgPade éUc¢U UdeeU OUGAac 4040444

and expect them to comply with the same high to submit a solution-oriented action plan within 15
ec0ax0éaxxj Ca Uadagl0aegy 48a00 e @ UddduddettheSdppliee Addd fdpcovement Plan.
sustainability, we carry out part of our packaging and FeaaRUPade 20a40aU Oorae 2££ daU4ace
raw material production at our own NW&FP plants, 4@ 0exU¢ OUc¢@a =Ué& adacUax; U x@ OU

cUpag0i gaxeedUalU @eUOURU¢gI Oz &0 R Reredied thé biowving Sieps && implemented:
O0@ad ce cU&aeUU4aec ¢cUD =eaari OUOUA; »Warning

* Sanctions

* If necessary, termination of business relationship.

Hayat Sustainability Report 2024
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We establish a collaborative

atmosphere based on mutual

trust and manage our processes

in line with the principle of

transparency; we move forward
calU@cU@a aaaw Oaa x@ac
our sustainability targets.
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Supply Chain

Through this approach, we aim to further advance units, indicating the need to further strengthen safety - . _—
our goal of creating a sustainable value chain while measures in certain areas. e —) Q Oy D. 22 Ui
a0xeOUAU PacUaaaadacOn Uaaddcae Oax 4@ @OcUAU aea i ‘ \S/f;fpi/r?r;i?r?;r%mbal
high standards across all business partners. All (100%) OHS actions implemented throughout the Procurement
As a result of our local sourcing efforts, 97% of our total supply chain are actively ongoing. Although some
65 suppliers consist of local suppliers. steps have not yet been completed, we continue

to work determinedly to further enhance our We position our supply chain as a str.ategic
In 20?4, 68 of the 97 suppliers from whom we mad-e occupational health and safety system. Ie;eér iaténgjagageg pggcéu;téa;g (s;eUrvgcg demlUaBma Oa:
the highest volume of purchases received EcoVadis environmental sensitivity and sustainable
assessments. This outcome clearly demonstrates not Accident pyramid analyses conducted throughout the growth. Long-term collaborations established
only the robustness of our procurement processes year helped us identify potential risks in advance. As a with stakeholder_s across differen_t geographies

form the foundation of our operations, which

but also our determination and vision regarding result, we successfully prevented accidents that could are based on international standards and
2eecOUA00URUcI; TaaxeOcUAU ¢U@ aldvy aadb led ta BerbesioseradsRuch as loss of limbs or ethical principles. Powered by data analytics
chain with partners who adopt global standards in fatalities. and digitalization, our decision-making

processes optimize resource use, increase

aagabcUaaldRrR gU OUGaOi Oax gabORY e
more sustainable products and services to our

customers. In this way, in addition to meeting

environmental, ethical and social responsibility criteria
is not merely an achievement for us, but a tangible

40 @0c¢claa auU aed OaaalUcag@ac ca Uecge » We successfully reduced lost day numbers , : )

today’s needs, we also build a more sustainable
throughout the year, with a further decline observed business model for future generations. On

Supply Chain Occupational Health and Safety in the later months. aed vaeaagi caeOéxe ¢UQ UeceddVy eg o

(OHS) Performance » We lowered the accident frequency rate to 0.17, an approa_ch_t_hat minimizes e”V'FOF‘_me”ta'
impact, prioritizes social responsibility and

Throughout 2024, we carried out various improvement achieving performance well below the sector creates value together with our suppliers. After

efforts in occupational health and safety (OHS) across average. all, a sustainable future is shaped by a resilient

. . . : and responsible supply chain.
our supply chain and achieved meaningful results. » Our e-commerce and promotion teams
CU@ adOvaalcgi aU UabUx@ace xealau operated for 1,117 consecutive days without any

at low severity levels, such as Class 1 and Class 2. a00eadbcUaaldRrR O0O0OUx@acaeyY BUUG
The proportion of cases that could lead to serious strong safety culture.

UavealUge 40abUadx Oc é04&1 Raé ROEéQ
higher incident density was observed particularly in

outbound, technical maintenance and e-commerce
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Supply Chain OHS Performance

Number of Days wo/Accident

70
Number of Accidents
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Maintenance Promotion
6
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Supply Chain OHS Performance

Action Completion Rate TROxeaelU OOcUa4 aU “aObUx@Gacea

Open from previous years and 2024 actions

2023 YTD 2024 YTD

0 A Class 4 - Loss of Limb / Fatal
n Class 3 - Loss of Working Days

@ completed M ongoing

[
=
—
o
©
)
o

5
5 n Class 2 - First Aid in Hospital
()
4 Class1- tU&e¢ "Ux Ua %a &adai =
3]
. @
0 — Unsafe Situations + Unsafe Behaviors

Accident Frequency Rate (AFR)

1A ° >Aea004a AU "OO0UxPacae ¢ CacOR Ea&dbpUAU »aedaem & ¥YEEVEEE
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Supply Chain Fire Safety Performance

Number of Fire Incidents

3

Fire Incidents, 2024

2018

2019
2020

2021
2022

Action Completion Rate

I completed

Hayat Sustainability Report

Wongoing

2024
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FadlUapPR@& Emergency

109
36
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Indoor Co?Canisters Outdoor Gas PPE
Cabinets Cabinets Extinguishing Canisters Systems,
and Systems Valve
Hydrants Stations

Exits

Planet
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Evacuation Drills Completion Rate

Emergency
Alarm and
Announcement

System

Planned

Emergency
Cabinets

Completed

,Aagaugadil aelVaagac T0@0pea

0 0 0

Emergency
Stations

Aaabgd Eye
Discharge Showers
Fans
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Exits
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Consumer Satisfaction

We touch billions of lives every day through the fast-
moving consumer goods we produce to support
hygiene and health in daily life. Aware of this
responsibility, we regard consumer feedback as a
valuable guide to better understand expectations and
provide the most appropriate solutions. All feedback
received via our call centre, e-mail and social media
channels is meticulously recorded by our Consumer
Relations Centre (CRC). Each piece of feedback is
carefully evaluated, and prompt and effective actions
are taken when necessary to ensure consumer
satisfaction. Through this process, we continuously
improve the quality of our products and services
while further strengthening the bond of trust with our
consumers.

As a result of our efforts, the number of complaints
received in 2024 decreased by 15% compared to 2023,
and 95% of all complaints were resolved.

fadeeagde 40 A£Oc¢Ux Ox 6UcU Aed Adajy

After-Sales Services, According to Call Center
Satisfaction Survey Results

With advancing technology and changing post-
pandemic habits, consumer interest in our products
through online shopping platforms increased

®@UUal O00acRij -edvau ¢U@ awaaaclau &

average of 1,398,064 individuals ordered our products
via online channels.

Hayat Sustainability Report 2024

Society

Within the scope of the Satisfaction Survey
conducted by our Call Centre, customers evaluated
their experiences with our products and call centre
services on a scale from 1 to 5. In 2024, we were very

Complaints Communicated to

Customer Communication Centre

Complaints

Governance

5,958

Planet

2021

6,495

reached a high level of 4.89 out of 5.

2022

5,117

People

pleased to see that our consumer satisfaction rate

2023

7,187

6,127

Complaints Resolved

5,958

6,495

4,933*

7,169

5,809
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Ethics and Compliance

We conduct all our business processes in line with the
principles of fair trade and ethical values and adhere
strictly to anti-corruption policies. Through our internal
audit mechanisms and ethical trade rules, we build

a transparent and trust-based working environment
together with our employees and business partners.
In all countries where we operate, we not only fully
comply with legal regulations but also regard respect
for human rights, the environment, societal values and
local cultures as a corporate responsibility.

With this understanding, we have shared our Code
of Ethics and Working Principles, prepared to guide
all employees, with all stakeholders via our website.
Each employee is responsible for complying with

Society Governance

* Protection of Trade Secrets
¢ 144 x@acUORUGI

The evaluation and resolution of ethical violations
are carried out by the Hayat Kimya Global Ethics
Committee. It is chaired by the President of the
Hayat Kimya Executive Committee, with permanent
members including the Directors of Global Human
Resources, Legal, Business Development and
Corporate Communications. When necessary,
temporary members from the country or unit where
the violation occurred may be included in the process.
The Audit Directorate serves as the rapporteur of the
Committee. In addition, ethics sub-committees may
be established at the country level when required to

cUPed aa0a0UaRTae Oax 4@ @0OcUaU ¢U eeHetiively anipé the(pioBebsadcally.

practices.

Drafted by the Board of Directors, this document
consists of two main parts:
 Part one covers the codes of conduct related to
fundamental ethical values,
* Part two addresses the ethical governance
structure and implementation principles.
The main topics addressed within the Code of Ethics
and Working Principles include:
» Our Fundamental Ethical Values

All Hayat employees and business partners may
submit reports related to ethical violations via

ethics.hayat.com.tr.  Reports are reviewed by the Ethics

Committee Rapporteur and shared with the relevant
units. When deemed necessary, the Audit Directorate
or other relevant units are involved in the investigation
process.

During the reporting period, no reports of ethical
violations were received, which is a testament that our

¢ AbaOUgagac aU 7aa UOceae aU Yiac@ actkical culture is strongly integrated into our business

» Our Responsibilities

Hayat Sustainability Report 2024

processes.

Planet People

a»

“acU fadaeacu
Interest

At Hayat Kimya, we place ethical values at the core of
all our processes, from raw material procurement to
product sales and delivery to consumers. We adopt

¢cU@ aa0a0UaRY au 0éalxUaU Oai 0aa Ulbge

could undermine our corporate integrity and value
working with employees and business partners who
share the same awareness.

Our Code of Ethics and Working Principles clearly

x@ age 0000a¢cO0RY OBUOéVAacdae Ua a0RC

with suppliers, customers and competitors. Clear
boundaries have been set regarding practices such

as gift exchanges that could be interpreted as bribery,
and employees are expected to strictly comply

with these rules. In line with our ethical principles,
employees are responsible for reporting any witnessed
instances of bribery or corruption via the Ethics Hotline.

We act in full compliance with the laws and
regulations of the countries in which we operate in
all our business activities, without any expectation

au 0gaw ¢ Ua aed 40ROcUAa4daeUU4de 6UcU de

administrative bodies, non-governmental
organizations or political parties. Handling this process
in line with the principles of integrity and transparency
is an integral part of our corporate culture.

4 0ax AagégacUaa au 1aa UC
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AUaepb Oax AdsdaaceaUci
Analysis

The Audit Directorate conducts independent and

that are likely to come to the forefront in the future,
impartial analyses at every stage of this process.

closely monitor developments in our sector, and track

changing consumer behaviours. We evaluate emerging
opportunities as potential drivers of innovation and As of 2022, we systematically monitor 23 risks and 14

cd0a=UVadadcUaay elgelal ¢cUgeaed OUOaumpeetubitesand thadlsuSt@idable, value-creating
actions based on the insights obtained from these
analyses. In 2024, we continued this process with
the same diligence, taking proactive measures
against emerging risks and, in the coming year, we

As we progress towards our goals, we aim to

anticipate potential risks and opportunities in

advance and translate them into value-creating

strategies for our organization. We conduct this

process under the leadership of the Audit Directorate,

adopting a holistic perspective that encompasses

not only business continuity but also employee safety,
4a0abloR ag=aedbgae Oax aéUaaaagdamerollowaQricomed four-step system in managing

risks and opportunities:

¢4 &Uaeb a0adUgagac 04482000 UxgaclU Pau&a®Ads W0RcUAaa aU aUabae Oax aiaadpeta tbgiéaterisks and opportunities through a

Uag0cee Oax ORaea OUa ca xgérdRaa @éU QR@paraandptbbabilly dhélgses eeaecOUa00URUcI &Usebeae a4aYBO¢;

3. Development of monitoring and action plans

4. Reporting of the entire process to the Executive

steps towards increased resilience and growth.

A
¢
solutions against them. In line with insights obtained

from the World Economic Forum’s (WEF) Global
Risk Perception Survey 2022, we address risk areas Committee

Hayat Sustainability Report 2024
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We Treat Our Planet Well

We operate as part of a globally integrated structure
in all stages, from raw material procurement and
production to delivering our products to consumers
and the recovery process at the end of their life
cycle. We regard safeguarding the continuity of our
business and leaving a liveable environment for
future generations as an inseparable part of our
responsibility. With this understanding, we conduct
our activities with a sense of universal responsibility.

The main focus of our environmental policy is to
reduce the environmental impacts of our operations
and ensure the sustainable use of natural resources.

Society Governance

world where water scarcity is increasing. This practice
not only meets our current operational needs but also
&cOaxae ae¢ O 0 40 @OclUaa al aed age=

a liveable environment for future generations.

In the context of waste management, we continue
to develop and implement programmes to minimize
the negative environmental impacts of hazardous
and non-hazardous waste. We reduced the

amount of waste generated from our production
processes through recycling and reuse practices.
We contributed to reducing environmental risks by
directing 99% of all waste generated at our facilities

EUcUOU4 ¢cUUx V&aOageadbyY 60 caab aUUacdddlyac eec@ae Ua

2024 to strengthen our environmental performance.
In all our facilities, we continued to implement
systematic practices in water management, waste

0aacadanrRyY gagaui gu OU@aldi Oax aleaelUaade 40xe0cUaa;

We regularly monitored data at each facility and
implemented necessary improvements to manage
water use effectively. In addition, we continued to
use the seawater treatment plant commissioned

in 2016 to support our goal of protecting water
resources. Through this practice, we reduce pressure
on freshwater resources, build a system resilient to
drought risks and make a tangible contribution to
environmental sustainability. The treatment and use
of seawater represents a critical step in deploying
alternative water resources, particularly in today’s

Hayat Sustainability Report 2024

People
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dU¢i ¢a R3¢

In line with our continuously growing and

diversifying global business portfolio, we maintain

a leading competitive position in the sector

with all our brands and products, each in its

respective category. Turkiye, where our success

story began, remains our most important source

aU U4a=xeaU&0cUaa Ua ¢c0Uee a2cad0c@UUO Yae:
Vaar@agaclal aed Uaaaéldcléw UxpOa Oa>
in Turkiye, we transfer this experience to other

countries based on the strong achievements

and pioneering practices we have established.

While at least one Hayat Kimya brand reaches 9

out of every 10 households in Tlrkiye, we achieve

penetration rates ranging from 60% to 90% in

other geographies where we operate. We strive

to conduct all our operational processes, which

are managed with strategic alignment and

strong coordination, in line with our long-term

targets shaped by our sustainability vision. In this

direction, we have implemented many pioneering

practices to date and continue to work with

determination to realize even more. In line with

our vision of contributing to future generations,

Hayat Kimya not only grows within the sector

through the investments we make in our country,

the employment opportunities we create and our

strong export performance, but also generates

2UU4aU O004ac ¢éORe® Uaad ¢cU@ CedpUeel @0a:
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We Treat Our Planet Well

We conduct regular training programmes to increase
the level of environmental awareness among our
employees and suppliers. We believe that raising
individual awareness is one of the most critical steps
in effectively combatting climate change.

Environmental Training

(person*hour) 954 1.426 1.339

We deploy the “Hayat Excellence System” (HES) to align
our business conduct with international best practices
and aim for operational excellence on a global scale.
We continuously improve our production processes in
an environment where our companies can learn from
one another and development is supported through
knowledge and experience sharing. We also carry out
our environmental processes in accordance with the
legal regulations of our countries of operation and
international standards, within the framework of our
Health, Safety and Environment (HSE) Management
Policy. Our environmental investments continue to
increase year by year.

Environmental

D 5
Investments (USD) 80.000 254.000 562.132

Hayat Sustainability Report 2024
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We manage all our facilities in Tirkiye in compliance

with the ISO 14001 Environmental Management

System Standard. In addition, with the responsibility

au O0gUaul ¢U@ aec CeabU=xeU Oaazdai ca adbchUa “uAEA
"E£E££n 4a@aUl AOaOUgagag Aiecda OBacU O00¢ :

an accredited manner in Tirkiye, we prioritize energy

ababUgagacg Oax gagali gU OU@adil gUUAadge|

Our Commitments under the HSE Management

Policy: and Safety legislation, and maintaining continuity by
e Designing environmentally friendly products continuously improving management systems.
aligned with customer expectations and that ensure « EaUaU a0ceadlR 40xaed0@e U OUGAacR]
user safety. prevent environmental pollution before it occurs and

e Providing regular training to encourage our
employees and suppliers to embrace a culture of
continuous improvement.

e Ensuring stakeholders’ access to our
Environmental, Occupational Health and Safety
policies and enabling them to freely share their

¢ Creating healthy and safe working environments Sustainability Committee.
by leveraging environmentally friendly advanced

technologies and offering products manufactured

under these conditions to international markets.

¢ Assessing occupational health, safety and

environmental risks with a preventive approach and

taking necessary measures to prevent work accidents,

occupational diseases and environmental incidents.

e Ensuring full compliance with local and

international Environment and Occupational Health

taking the highest level of precautions in this regard.

With the contributions of our stakeholders, we have

Ux@acU @x gagali abadUgagacY é0¢coa adbad
and climate action as our priority sustainability issues.

These topics are monitored under the responsibility

feedback. of the Planet Sub-Working Group operating within the
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Water Consumption and
Water Conservation

In a world where freshwater supply is limited, water in the production of these product groups, in various
ZU OU@adi adabae UUUU a4 ¢U@ OU@ax0 aflodéssasiahias thivaaterial processing, cleaning,
The World Resource Institute’s (WRI) Water Risk Atlas heating, cooling and formulation. Therefore, conserving

N

UxpacU Ge CNaPUIg Oz 0aaal cU@ Oacacdiuda H6 a0 almailal OUgacki Use aac a4kl 04 P42013343a04008
OUUU é0¢a ®cadPaeae xe@ ca ORUaAOcT O U ééldwindity butledsd &h ibdis@easable requirement

use of existing resources. This situation makes the for the sustainability of our operations.
impact of water access on business continuity more
visible. Today, with water becoming an increasingly scarce

a0xaedd@Y 0eoal xdaa al e0¢wa 0084400 clUual ¢040E;
Home care products and tissue paper included in our With this awareness, we invest in technologies that
portfolio involve production processes that require Va0ag0aeg 60ca U OU@Aa0il Ua aed d4axedclas a4a0QxeaedaeyY
high water consumption. Water plays a critical role implement recovery systems and carry out continuous

Teb EAY "4ae@xeO¢ EOcg&d AUaeb "¢RO&({
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Introduction About Hayat

improvements aimed at minimizing our water footprint.

In doing so, we continue our production without
compromising product quality while contributing to the
protection of natural resources.

We support our water management approach with
facility-level targets. As total water consumption may
vary periodically depending on changes in production
volume, we assess our performance based on the

Society Governance

2016, we sought alternative resources in order to reduce
groundwater use and protect the groundwater assets

of our regions of operation; as a result of such efforts,
we commissioned a Desalination Plant that enables

the use of seawater treated with reverse osmosis and

People

eRca0 RcabOclaa ¢cgOUaarallU@e Ua adaxebcllas; 2404 cUQ@

reporting period, 46% of our total water need was met
through seawater treated at this plant.

ae0c¢da UacgaelUcia UaxU0U00caa O0ax @ UOwWatréatwasteWatdrgandarétéd from production

boosting actions accordingly. Through this approach,
we aim to strike a balance that contributes to the
conservation of natural resources. When water
intensity is examined, the ratio recorded as 2.89 m
tonne of product in 2023 was again observed as 2.89
m 3/tonne of product in 2024, maintaining stability.

At our production facilities in Kocaeli and Mersin, we

3

processes in compliance with legal discharge
standards. Treatment operations are carried out by a
team consisting of 2 engineers, 2 treatment foremen
and 15 personnel. We take samples before and after
treatment to evaluate COD performance and keep

In 2024, we began reusing anionic wastewater
generated from liquid production processes in the
powder production process. In this context, the amount
of water reused annually is 6,840 m3, corresponding to
approximately 9% of the total well and grid water used
at the detergent factory.

cagOcagac U OUGali eax@a Oaacadanr ¢UaaeUl aguerda

internal monitoring analyses. Wastewater discharge
parameters are measured and monitored at intervals

Udé@ec Ua 240 0U0RUIGx alUa@@aUlau shipuiedidlegslatian i aw®med accredited

water consumption and protect existing resources. In laboratories.
Water from mains network (m %) 730,320.00 788,985.00 817,661.00
Surface waters (wetlands, rivers, lakes, sea, etc.) (m %) 578,931.00 489,183.00 600,534.00
Groundwater (well water) (m %) 471,071.00 608,797.00 609,163.00
Total Water Consumption (m %) 1,780,322.00 1,886,965.00 2,027.358.00
Water Use Intensity (m 3/tonne of product) 2.99 2.89 2.89

Hayat Sustainability Report 2024

In 2024, we installed Continuous Wastewater Monitoring
Stations (CWMS) on the discharge lines of the
Treatment and Desalination Plants serving our factories
in Kocaeli. The system operates on a 24/7 basis and
reports collected data to the relevant authorities. It
enables the monitoring of discharge quality in real

time and enhancement of reporting processes, making
them stronger, more transparent and more traceable,
thereby ensuring environmental compliance within a
more effective monitoring framework.
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Combatting Climate Change —
Energy and Emissions Management

Today, climate change has become a priority aimed at reducing carbon emissions, enhance

topic on the agendas of all stakeholders, not only aagadbclaadrR gU OUE@AaAOI Oax Oaaclaed ca . 18440
in environmental terms but also with its economic resilient and sustainable business model over the

and social dimensions. The impacts of the climate long term.

For us, sustainability is more than a responsibility;

crisis materialized and made increasingly visible it is a fundamental component of long-term value

Oi Pecavap é00cUPa PédacayY xaaeU0cYeadatecOlise a0aaacVal a@alaxy 6@ aao oCrénlipd W condysteaqh ofgpur production

o . o m A A, o e oA e L. operations by evaluating our economic targets

eUBx 8@y a0RUUOcUAU aeORUO Oax &é&hkig) gl emigsdysiriaeageinenCas dne of as well as their environmental and social impacts.

determined steps towards carbon reduction. our top priorities. With the responsibility of being This holistic approach prioritizes the conscious use

c0@ &ec CeabUa0 0aazdai ca UaBx wAA BPra0c@pRf 80=ac8400@Y Ua0aogoelal o

. oA ; . oo o e e A e, apd long-term sustainability targets. In all our

At the global level, states have long been seeking AOaOU@agdac AZie¢gda OBacU OO¢U&a Ua C '\bﬁéaraH r%l\f)ro%&ses, we utilize environmentally

a common direction under the United Nations address energy performance in our production and friendly technologies and develop innovative

solutions to reduce our carbon footprint. In line

Framework Convention on Climate Change support processes in a systematic manner. For this X

N o, S - A e A o A , N e o o, s - _ _ with the “Prodyce locally, consume locally”
>EALTTTei AAD aU ¢UQ ade¢ aUUAU OO4dédbmEPyaddeaxd 40x ¢UQY Oaad aaUaOUaB%mciH@%gim&ﬁ e in renewable energy
of this effort, the Paris Agreement, aims to keep the the system, established by our Energy Policy, and aim to minimize the environmental impact
global temperature increase well below 2°C and and supported it with facility-based, actionable arising from our production activities. Through

o . o ) these investments, we meet current needs as
to limit it to 1.5°C. Policy instruments developed to targets. We monitor performance through regular eORR Oe cOPUAU Oaa0ADCT cPae cacOa
support these targets, such as the European Green measurement and monitoring mechanisms, our mission of creating sustainable business
Deal, the Emissions Trading System (EU ETS) and Uebadacow Uc ¢cUaaeul OexUg Oax égau O@g}*ﬁé‘% the{uluspgie yigy sugtainability not -+

. e~ . e oo N A A e e N . . . .0&2, 0 ée¥x cOaUWcY Oe¢c O O dadO0Paxee ¢
¢cU@ 1084044 padxga xYeecagac AOUOBOHUB e U agRAadac OOclUaae OUagx O¢ QU OU&ﬁiﬁJbusimprovement. In this direction, we
clearly demonstrate that the private sector must also improvement and emissions reduction with a RPOx a8aY@0Oce ¢cUOc ®edadadc ameaecOUAO0
assume responsibility in the combat against climate continuous improvement mindset. This data-driven and global levels. As Hayat K|mya,_ we continue to

) o ) act with a strong sense of responsibility towards
change. structure in our decision-making processes places society and the environment while contributing
our emissions reduction efforts within a consistent to global sustainability goals through our energy
In line with our “We Treat Life Well” approach, which framework, strengthens regulatory compliance investments, mno_v_atn_/e_technologl_es and rapid
o ] i o ) adaptation capability in implementing new

shapes our activities, we focus on reducing our and supports business continuity. In this way, we solutions.
climate impacts and align our business strategy with do not limit the transformation required by the
international climate targets as well as regulatory climate agenda to commitments alone, but make it

26a@0c¢0Oclaae; EUcUUA ¢cUUa® ®0aagdV @e@nanent BByl chdratio@alpeaatices.
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Our Energy Policy
* Developing performance indicators covering
gdagali U OU@aldi Oax gagalil UagPaeUcgi OO04daxeae ORRB aea
processes,
» Reducing costs in our processes through energy-
saving-focused improvements,
* Continuously monitoring technological
developments to enhance energy management
and maintaining a leading position in energy
ZU OU@adi eU¢clU4& ¢U@ a2@Ocaay
* Ensuring continuous improvement through
well-trained and knowledgeable employees and
a management approach that supports open
communication,
« Fully complying with all national and global legal
regulations related to energy management,
* Reducing emissions and maintaining
PaelUaaaagacOR ea@aseUcUeéUci Oi 4404a40¢UI0AU @ HUTAOT U4
energy production and consumption,
¢ ,42e4U4U 2eaecOU4A00OURUcI Ua ¢cU@ gadali @rx Oi
diversifying fuel types and supply sources,
* Ensuring transparency and traceability by
accurately measuring, analyzing, and reporting
energy use,
» Making energy-friendly choices in design, products,
Oax 2@8éU00e ca Uasddaéo @agalil gU OU@adi Oax
allocating the necessary budget to these processes,
* Increasing production capacity based on
renewable energy sources in order to reduce fossil
fuel use.

Hayat Sustainability Report 2024
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Natural Gas MWh 1,353,501.42 1,353,024.29 1,338,685.25
Electricity (electricity + steam + drying) MWh 1,012,296.82 1,015,728.79 1,034,427.18
Specific Energy Consumption (sm 3/kwh) 0.1393 0.1388 0.1348
Diesel Fuel Litre 338,769.61 358,048.64 399,204.11
Gasoline Litre 376,606.56 475,390.24 475,834.10
Eg VaaRgagac dagall gu OUBadl Uabexedx 48aY00ce 6Uc0UAO
framework guided by our Energy Policy. In 2022, we planned
0O ¢cacOR aU 2f 38aY@0cee Uad 428 UOOURUGUB =Y a54aU0U40 Udaa 4eU0P U4
initiatives such as burner maintenance to comprehensive
Solar (MWh) 384.24 482.48 11,913.13
systems that generate energy from hot water. These

48aY00ce 6040 B60ReOc@x Oax 34a0aaUcUigx xealal Oa ,a@ali

Workshop attended by senior executives and employees

>

impact, contribution to sustainability, and investment cost.

The Trigeneration Plant installed at our Mersin and Yenikdy

1508c00Ua04ceeY 00x@x aa 0aUcPAUO0 U dbrhédesliciroed the ©damhg @nd cooling requirements

of production processes constitutes a central component

‘@ AU ¥E¥§Y 6@ Oaaclaed ca a0a0Ug ¢00 = dRB0GE @aDadd @ OUgadl aaaladaad; EUg

through regular monitoring and feedback mechanisms.

In order to reduce dependence on fossil fuel and

increase the share of renewable energy, we initiated a
SPP investment at our Mersin factory in 2021, which was
commissioned in 2024, with a target annual production
capacity of 450 MWh. During the reporting period,
operating at full capacity, we generated 11,913.13 MWh of
electricity from solar energy and achieved approximately
845,000 EUR in energy savings. Through this investment,
we reduced emissions 2,167 tCO e and contributed to
effective operational cost management.

Hayat Sustainability Report 2024

we conducted a “compressed air line loss and leakage

assessment” in the auxiliary systems of the plant,
UVaarRgagac@x Uaddaégagace O¢c UxgaclU @
¢c0aUgc¢ 38aY@0¢ BU OUGAa0I au «£7Y Oax O
energy savings of 512 MWh (approximately 95 tCO ,€)
xe8lUaU ¢U@ agaaaclal agalaxy ORaau eU
of approximately 36,300 EUR. At our tissue paper facility

in Kocaeli, we replaced the electric motors of production

machines, resulting in energy savings of 1,640 MWh. This
improvement reduced energy costs by 2.7 million TRY

and prevented 298 tCO e of emissions.

People
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In order to clearly monitor our direct and indirect
impacts on climate change and implement necessary
improvements, we regularly calculate our Scope 1 and
Scope 2 carbon footprints at our Kocaeli and Mersin

UOOURUGUBeY Oax 360Re0Ocd cU@ axUalUae cAHFUHGYEY RYHes

performance targets and operational plans. In addition, as
of 2024, we have initiated efforts to calculate our Scope 3
emissions.

Scope 1 (tCO 2e) 272,525 |272,710.26 |271,987.25

Society Governance People

>PUCU&ce iTgaUPHI Mersin TgalUpPHI Mersin TgaUPHI Mersin

2.10 1.03 0.08 2.02 0.08 0.45
Nox 29.49 63.36 25.72 71.75 25.72 75.98
Sox 0.00 0.77 0.01 0.96 0.01 0.00
VOC 1.11 0.00 0.00 0.00 0.00 0.00
TOC 11.08 0.00 0.00 0.00 3.07 0.59
Heavy Metal 0.02 0.00 0.01 0.00 0.01 0.00

Scope 2(tCO Le) 15,770 | 9,360.26 | 10,235.93
Greenhouse Gas
Intensity (tCO e/ 0.49 0.43 0.40

tonne)

With a view to monitoring production-related emissions,
we conduct measurements at all stacks every two years
through an accredited laboratory in compliance with
applicable legislation and report the results to the Ministry
of Environment, Urbanization and Climate Change. In
addition, emissions are monitored in real time through

the Continuous Emissions Measurement System (CEMS)
installed on the process stack of our detergent factory, with
data transmitted to the Ministry’s system on a 24/7 basis.

Hayat Sustainability Report 2024
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Waste Management

People

As Hayat Kimya, we ground our waste management
approach in circular economy principles that

440a40c0i0 ¢c0@ QU OUQac éxed al a0 xaeadBe Oax Oaaxelde

all our business processes in alignment with Total Quantity of Hazardous Waste (tonne)

2,024.84

2,173.92

2,640.56

zero waste targets. In this context, we adopt as

fundamental principles the reduction of hazardous Total Quantity of Non-Hazardous Waste (tonne)

14,992.96

16,155.15

20,777.70

and non-hazardous waste at source, in-process
reutilization, and the use of best available techniques.

We classify waste by type in accordance with

applicable legislation and temporarily store it

in impermeable areas. Waste is sent to licensed

recovery or disposal facilities at regular intervals in

order to minimize environmental risks. The impact

of our efforts to effectively separate and collect

recyclable waste generated in external storage

0800x Ue 80 @Oc@x Ua aed 04aaedR xOc¢(
of recyclable waste, which stood at 12,640 kg/year

in 2023, increased to 38,740 kg/year in 2024. We
strengthen our source separation processes to boost
¢cU@ U OU@adi auU aed aaabPexDe|

For single-use product groups such as sanitary pads,
baby diapers and tissue paper, we inform consumers
about post-consumption waste and continue
awareness-raising activities that promote correct
separation and appropriate waste management
practices.

Hayat Sustainability Report 2024

49



Introduction About Hayat Society

Governance People
A N O s s " O A 7 N\ 7 2\ ~ [¢] ~ A O N 2\ 7 = " 7 o BTN
Aea ,aeUadaaadacOR AaUaaaOaO@® Ua CNabUIJ
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Biodiversity Approach

¢ »010¢ Uai0Y eg x@ 4@ OUaxUé@aeelcg
life”, recognizing that our planet is home to millions

of species beyond humans, each playing a vital role

in the ecosystem. However, this diversity is rapidly

declining, putting the balance of nature at risk and

threatening the functioning of existing ecosystems.

With the aim of reversing this adverse situation in the

library of life, protecting species diversity, combatting

practices that disrupt ecosystems and building a

sustainable future, we seek to raise social awareness

and nurture generations that are environmentally

conscious and that embrace inclusivity. In line with

this goal, we regard education as the most powerful

Oax gUU@OcUEéD caarR Oax xgédRaa a4aY¢
of fostering a well-informed society. At the same time,

we prioritize the biodegradability of our products

and aim to minimize our environmental impact by

producing with natural ingredients.

Hayat Sustainability Report 2024

Governance

People
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Products with Environmental Labels

At Hayat Kimya, recognizing our responsibility towards

the environment and future generations, since

2023, we have been prioritizing the development of

products bearing environmental labels (Papia toilet

paper and paper towels). Our Environmental Label

194cU O00c¢O xQPaaadecdOcBeae ¢cUOc ¢cUP waéUaaaagacoOR
impacts of our products are reduced throughout their

entire lifecycle, from production to disposal, and that

compliance with environmentally friendly criteria

UO0x= Oowa édaU @gx O Uaxgagax@ac aal0aliOc¢ladee;
By offering environmentally responsible solutions,

we promote environmental sustainability as well as

providing our customers with reliable and responsible

1 Papia 8-Roll Toilet Paper

2 Papia 12-Roll Toilet Paper

3 Papia 16-Roll Toilet Paper

4 Papia 24-Roll Toilet Paper

5 Papia 32-Roll Toilet Paper

6 Papia Towel 3-Roll Paper Towel

7 Papia Towel 12-Roll Paper Towel
8 Papia BioCare 6-Roll Paper Towel
9 Papia BioCare 8-Roll Paper Towel
10 Papia BioCare 8-Roll Paper Towel
11 Papia BioCare 12-Roll Toilet Paper
12 Papia BioCare 16-Roll Toilet Paper
13 Papia BioCare 40-Roll Toilet Paper

Hayab?dataiefxgility Report 2024

Governance
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We Treat People Well

In line with our vision “We Treat People Well”, we
continuously strive to create fair, equitable, safe and
decent working conditions for all our employees.
We embrace a workplace culture that is free from
discrimination and engages with diverse cultures.
While continuing our efforts without interruption,

we strive to ensure that all our employees feel that
they are an integral part of the Hayat Kimya Family.
Protecting labour and human rights is among our
core corporate principles. Guided by this approach,

we formulated our Global Human Rights Policy which

sets out the corporate commitments we undertake
as a company, with a holistic perspective on human
rights, equal opportunities, adherence to ethical
principles, working rules and protection of personal
data.

Our Sustainable Human Rights Strategy

At Hayat Kimya, we place sustainability at the core of
our human resources strategy and develop practices
aimed at strengthening employee commitment,

supporting talent development and ensuring business

Society Governance

We support sustainable growth in line with our HR
strategy developed with a digital transformation and
data-driven management philosophy. In this context,
in 2024 we established a digital management system
that enables end-to-end tracking of subcontractor
requests, recruitment and employee exist processes.
As a result, our recruitment and onboarding processes
are managed through our ATS system, which enables
application and hiring data and reporting to be carried
out digitally. In addition, we expanded our Human
Resources Key Performance Indicator (KPI) set and

OaacUaeUcij C0aael0 ¢UD »A £ A A °@5

has digitalized HR data across all countries in which
we operate, we digitally report key indicators such as

gaanaig@d OaeacyY cedaaaéwad a0¢c@eae Oax Y
country basis. As of 2024, we also analyze reasons for

leave of employment in detail by function, gender and
tenure, and follow preventive action plans.

Hayat Sustainability Report 2024

Planet

monitor all metrics on a monthly basis, sharing reports
with country managers. Furthermore, as of 2024, we
began monthly reporting of Opex and Capex budget
tracking and explanations.
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In line with our sustainable HR strategy, we report
vacant positions within the current organizational

setup and track employees’ target cards within the
scope of performance management. We conduct our
performance management processes through the
Dialogue infrastructure, which is actively used across
HR and all our subsidiaries. This system ensures active
employee participation while making performance
management more inclusive, transparent and
sustainable.

Society Governance

to progress in an integrated manner with company

Planet

Furthermore, we monitor annual training and

adY@gOcUéga; EQG aU04a0T U OUBAOI UdevelépthBntadians lihkdd to talent management

Oax OOUU@éw aad® gUUBOcUéD aecO aadard eldetship devBlofmed Brocesses and evaluate
408¢cU0U0&a0¢cUAa4 a0¢cBee Oax OOUUGEDBx BU C

intelligence assistance used in target entries.

At the beginning of each year, simultaneously with the
goal-setting process, we organize OKR and Dialogue
trainings in all our countries to refresh employees’
knowledge of the performance system and share
best practices related to the OKR methodology. In
this context, we foster a holistic awareness of the

Eg Oxadc ¢U® AOYZOcUe@eae Oax %01 AQ apefogeancd dahagement process for our employees

approach, which is yet to be widely used in Turkiye,
as a core element of our performance system.

This enables alignment between corporate and
functional targets and individual goals. Through the
OKR methodology, our targets become measurable,
concrete and transparent, enabling employees to
establish a strong link between business outcomes
and strategic targets. In addition, we integrate modern
performance management approaches such as
agility, focus and prioritization into our corporate

and make them better equipped in terms of achieving
strategic targets. Throughout the year, we provide our
employees with an opportunity to review, and where
necessary, update their targets over four 1:1 Check-
in periods. At the same time, employees have the
opportunity to meet one-on-one with their managers
to evaluate target progress, identify development
areas and discuss career planning in depth. This
process strengthens employee commitment while
building a sustainable bridge between individual

OeRceddi ¢ cU@ OBUUAAUAU au @O 00 1 gdedelopinent @hd cerPoratd udcess. At year-end,

our main strategic targets through goal-setting
sessions with senior management, we further detail
them at the functional and country levels. The Dialogue
system enables employees to view company, manager
and team goals, thereby ensuring a fairer and more
transparent process at every stage, supporting the
alignment of targets, and encouraging employees

Hayat Sustainability Report 2024

we measure employee satisfaction and feedback
system through a performance evaluation survey and
integrate the insights obtained into our processes,
aiming for continuous improvement and sustainably
VabagOaedx gU OUBAO0I;

development centre initiatives implemented as

part of talent management, we enable employees
included in succession plans to prepare for new
roles in advance. We also organize one-on-one
meetings with employees and HR business partners
to create individual development plans, formulate
development-oriented training plans and formulate
career roadmaps.
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Diversity
and Inclusion

As we continue to grow globally, we strive to further In 2024, compared to 2023, our total number of employees

strengthen our people-centred approach every increased by 10%, the number of female employees by 13%,

passing day. We offer various inclusive and supportive female white-collar employees by 10%, female employees

development opportunities to our employees to foster a under the age of 30 by 14%, and female employees aged

positive work environment and believe that embracing 30-50 by 9%. These developments strongly support

diverse cultures and supporting diversity add value to aed a0ygoOcléw aU Ua0a&g0aeUaU UgalORD agaaddedacOclUaa Ua
our corporate culture. Placing diversity and inclusion at managerial positions.

the core of our human resources policies, we value the
contribution of every employee and prioritize creating

a sustainable working environment. In this direction, Our Equal Opportunity Policy equal training and development opportunities are
treating all employees fairly and equally and refraining offered to employees.
from discrimination based on gender, religion, language, e Hayat Kimya is committed to respecting human
race, sect, marital status or political views constitute our rights, ensuring fair treatment for all employees * Women's active participation in management
fundamental principles, and we expect all employees to and promoting this approach throughout the roles and gender balance in managerial positions
act in line with these principles. company. are regularly evaluated.

» Recruitment and promotion decisions are based e« CalOUalaUae Oax 2aOUOR aaay@Ocae OA4C
As a company that aims to strengthen women'’s solely on the knowledge, skills and experience required to ensure that the culture of equal opportunity
participation in business and prioritizes women'’s for the position and are shaped by organizational needs. is embraced by all employees, and employees
employment, we support the UN WEPSs and continue to « ‘BB Uddaee alU xUx0&UaUabcUaa 040 &Geneiragdcki®adt éebpectfully and without
demonstrate our commitment in this regard through our Company creates a working environment based discrimination in their relations with internal and
Azdzaacealci ,4e0RUcI Aax@R >t Ace O@acU O Ogridiversingand inglusion, regardless of religion, external stakeholders.
by the Women Entrepreneurs Association of Turkey gender, ethnicity, political opinion, disability or e All processes and practices are regularly
(KAGIDER). social status. reviewed in line with the Equal Opportunity Policy,

» Equal opportunity is ensured throughout all and necessary improvements are planned.
At Hayat Kimya, we manage our human resources human resources processes, including the content ¢ The Ethics Committee ensures the implementation
processes in line with our Equal Opportunity Policy to auU Yal daecUalUayY UacgaéelUgex Oax OGthesd pdivies] aeddtivezsdse &an place through
provide equal opportunities for all employees. » Transparent and fair criteria are applied in which employees can report any inequality or

remuneration and performance management, and violations and have such reports assessed.
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Employee Commitment

At Hayat Kimya, we accept the sense of belonging
as a corporate value and place it at the core of our
practices aimed at employee commitment. The
strong relationships we have established with our
employees reduce turnover rates and enable us
to take steadier and more determined steps in our
sector by maintaining our institutional knowledge.

We offer various Social Clubs to help boost our
employees’ motivation in areas they are interested
in or have talents for. We also help strengthen
communication and social bonds by bringing
together employees from different departments. Our
Arts, Sports, Travel Clubs and the Hayat Kimya Pet
Friends Club continue their activities actively.

In addition, to enhance employee commitment and
motivation, we organize a wide range of activities
for white- and blue-collar employees, including
open-buffet breakfasts, off-campus iftar dinners,
cold beverage and fruit offerings throughout the
summer, barbecue events, tournaments (such as
backgammon and bowling), production record
celebrations, open-door communication meetings,
seniority award ceremonies, and April 23rd
celebrations for employees’ children. Moreover, in
August, we introduced a digital feedback system

O0RRPx a70adee EALODZE 400U OORRI U

employees.

Hayat Sustainability Report 2024
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For our white-collar employees, we organize events NDAad cee AUUQA&D X ca aaRaig@de
such as “Let’s Finish the Workday at the Beach” We have implemented numerous practices and
and “Welcome Summer” at different locations, continue to work on new initiatives in order to
the “Life in the Field” initiative where sales support provide a comfortable working environment for
representatives gain one-day work experience in our employees and to identify and develop talent
supermarkets, and marathon participations (Istanbul for the sustainable success of our organization. For
and Mersin marathons). our white-collar employees, we introduced talent

and leadership development programmes such as

As Hayat Kimya, we continue our efforts to provide a HGEN Leads the Future, Lead to Grow, Lead to Impact
healthy, happy and productive work environment for and Lead to Inspire; a performance management
acd PaanraioPei E®@ aUUZ4a 004w cae ca appiaddbasedad thelNew Generation OKR
maintaining a healthy work-life balance. Methodology; the Wezone Reward Programme; the

iIR@ge 1RPEUORD noad cee AROcUA&A® Oax
model. All of these practices are continuously
improved and enhanced.

Fuel Assistance Health Insurance Heltia — Online Therapy and Dieting App

Holiday Assistance Dining Hall Administrative Leave

Education Assistance Shuttle Service Executive bonus (for positions of
manager and above)

Food Package (1 every 2 months, Sales bonus

1 additional package during Ramadan) Meal Assistance

Paper and Hygiene Package (For Hybrid Employees) Performance bonus (for positions of

(1 every 2 months) senior specialists, managers)

Company Vehicle (for positions of

Intearr%t \'g.%eervélic:e(gu[%)peog(m%n?hﬁl)B Oa Company Phone and Line
manager and above)
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Through our Candidate Referral System, we also v,a OxxUgUaayY gadnaig@e 004 ¢e@ ¢cUQUa QeUORY O0QaO ca&
enable blue-collar employees to refer candidates through the Gift Catalogue on the Wezone platform.
and be included in the reward process. All white- and This catalogue offers a wide range of gift options
blue-collar employees can recommend suitable in various categories, including home appliances,
candidates for announced vacant positions via small electrical appliances, clothing and footwear,
our Candidate Referral System and are rewarded computers and tablets. Furthermore, through the
under our incentive programme. In our recruitment Opportunities Club, employees are offered special
processes, open positions are shared through internal discounts at many brands via the Wezone platform.
announcements, allowing employees who wish to
apply to do so. In this way, we increase our internal v,a OxxUgUaa ca 004ad caeVY ¢U0@ a0 auUallghesainidaiives are undertaken to strengthen
RR 40cPa 01 gabORVAU Uac@aaldnr ¢al applecndien féature dnatlped/edcné platform allows employee commitment and increase satisfaction in
opportunities. employees to send appreciation and thank you the workplace.
messages to one another. Managers can award
In the upcoming period, we aim to implement points to team members, which can be redeemed
initiatives such as the 2nd Employee Engagement through the gift catalogue.
Survey, Digital Academy, Commitment Champions
Programme, Career Architecture, Technical Career Strengthening Employee Commitment
Studies and Values-Oriented Programmes. We implemented numerous programmes and

practices in line with our goal of strengthening
Eg xgégRaadx ¢c0@ 1¢ E 1RPeUORT p@a@mpheyek Bdngniiraend which is one of the most

meet the needs and expectations of our employees. ®@UUal 00ag Oaadaagace al 0400c¢UaU O 2exe¢cOUAOORY
Through this platform, employees can choose workforce. We expanded the Wezone Reward
alternative options based on their individual Programme to cover all employees, enabling blue-

340UQ0404a00 e Udec@dOx aU ¢adeadx 06 BaRROA @B &0 GRYecOUU ¢ca O0@ad ¢ Udaa ¢UQ =ixecda
cUzagOi 48aéUxUaU a0abUOR = eiaiaacasOd. Taradk theACandidate Referral System,

agd@xaei EUcUUA ¢cU@ a20aag au c0@ 1y  BveleRcdgribe & oy@ & dokacreeewards by

such as holiday allowances, education support, fuel recommending candidates.

assistance and food packages can be customized

according to individual preferences.
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1IR@elUORY Eaab O4ax ngagd cee E®@ alUQ4a ageéeni valagx gasraiggea ae
In addition to our approach that supports diversity 40 P0¢ ae8 2eaecOUaOOURUGI 054844000
Oax UabRexrlaay 60 ®=caléd ca UacgUabcy @eUORD® éadpUau
practices into our processes to help employees We support the expansion of the Hayat Kimya Family
maintain a healthy work-life balance. We support by providing employees who are new parents
work-life balance through the Hybrid Working Model with baby diaper assistance from our own brands.

0 U0éw VaadRgagac@xY eUURY ¢U@ 1ty ButifgaheePdititig p&iads retian-to-work rate
FEiecga 0a00RBe 004D cae ca 0@ ¢OURaftecbarantal [@ave Wasliecér@e at 75% for female
needs. We also develop systems that can adapt to employees and 87% for male employees.

¢cUd 240U O 0aaxUcgUaade aU gOOU Oaeacdi Ua 0ecOORUelOUAU
URAOOR echax0axUibcUaa au OQagd caj

Employee Support Programme

We provide our employees and their families with
24/7 consultancy and information services offered
as part of the Employee Support Programme. Within
this scope, we support employees in managing
challenges in their professional and personal lives
that may affect their performance and creativity.

Hayat Sustainability Report 2024
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Talent Management

At Hayat Kimya, our aim is to expand internal career

opportunities and enable our employees to realize

career paths in which they will feel happier. The entire

relevant process is designed in a way that enhances

employee commitment and satisfaction. Guided by the
4404a0UaRTae al aOY@OcUeéUci Oax cadaeea
the process with great care and continue our efforts

based on principles and standards determined by taking

into consideration our corporate culture and market

dynamics.

For internally opened positions, we adopt an approach

that encourages internal mobility and support our

employees in transitioning to different roles. In this

context, we ensure that technical knowledge and

competencies remain within the organization and give

precedence to our own employees for new internal

opportunities. In 2024, within the scope of operational

O4ax a4U04aUIOcUaadbRrR OUOaAUD =Y 60 RRDx
and senior roles through internal candidates, thus

contributing to our employees’ career development.

Our primary priority in managing career processes is to
ensure the sustainable success of Hayat Kimya and to
prepare our employees for the future. In this direction,
we diligently implement talent management and
performance management processes, identify backup
candidates for critical roles together with relevant

Society Governance

We regularly monitor the development areas of backup
candidates through tailored development programmes
designed in line with individual development plans.
During the planning of these programmes, we include
our employees in Development Centre practices within
Oé @Eap@ bY oérBorp@atebpetency set and analyze
their development needs in detail.

In this framework, we support our employees’
development and enable them to acquire the
knowledge and skills required for their careers through
dedicated talent development programmes such

as “Lead to Grow” and “Lead to Impact”. In addition,
by prioritizing employee development through the
Development Centre processes and succession plans,
we support career progression via career roadmaps
and professional training programmes. We continue to

Planet

At Hayat Kimya, we shape our sustainability strategy
with a holistic perspective that covers the development,
satisfaction and well-being of our human capital,

in addition to our environmental and economic
responsibilities. In line with our people-oriented
approach, which forms the foundation of our corporate
culture, we value the ideas of each colleague and place
their experiences at the heart of our business conduct.
The practices we laid the foundations for in previous
years are now being sustained as a structure that
reinforces trust within the organization and strengthens
commitment and a shared sense of purpose. We view
xgégRraaagac Oe O OaacUacaeese Yaedaoi Oa
standing by our colleagues in their professional and
personal lives. We design our training and development

333240 Oaaclacaca xPEPRAAADAC goéaéu@m%ﬁ%@@ﬁg‘éz@m'y%t°°'3f°rCompetency

gasily addessla GainBigddlGRns offered via our Digital
Learning Platform, Digital Academy.

In line with our belief that development is achieved
through diverse perspectives, sharing and mutual
learning, we manage all our processes under the
guidance of our Human Resources and Equal
Opportunity Policies to create an innovative, inclusive
and fair work environment where ideas can be freely
expressed. We attach great importance to providing

xgalacagac UgOxaeVy Oax aOb@ a0R x@ 0O U axd duporitaities toouréekistitg employees as well as

senior management.

Hayat Sustainability Report 2024

potential candidates in all areas such as recruitment,

uil Hiflstruments that foster belonging
and transformation. We align our human resources
policies with Hayat Kimya's core values and remain
committed to creating a respectful, inclusive and fair
working environment. We make our employees’ needs
visible and respond to them sincerely and effectively
¢U04aelU a4 U@ xOOOP agOUO0alxa=; EOQ
most tangible expressions of our “We Treat Life Well”
approach through our internal practices. We regard our
colleagues, who actively participate in areas ranging
Udaa ¢éarReac@@alal ¢ca e@e@ecOUa0OOURUGI U
not merely as employees but as the driving force, vision
partners, and sources of inspiration within this structure.
As we have done so far, we will continue to place people
at the centre of our success, because we believe that
the future can only be built by acting together around a
shared purpose.
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career development, salary increases, training and
personal development.

We regularly assess our employees’ professional
development and implement practices that enable them
to unlock their full potential. We offer comprehensive
learning opportunities to encourage employees to acquire
new skills and prepare them for the business of the future.

Within the scope of talent management, we provide a
wide range of development programmes to support
our employees’ career growth and help them adapt
smoothly to their roles. While a total of 34,885 training

Society Governance

their development in these areas. We initiated efforts in 2024
to digitalize all talent management process and by 2026,

Planet

OUa ca a0a0U@ 34400 aeaede 220U Oa ¢cORGac Uxaagl) OOclaay

evaluation, promotion, career path mapping, technical skill
assessment and individual development planning through
a digital platform. At Hayat Kimya, we aim to consolidate all
critical information and data related to talent and career
management on a single digital platform to support the
sustainable success of our organization.

We plan our training programmes in collaboration
with expert and competent institutions, using a hybrid
approach that includes face-to-face training, virtual

Uaede 6040 x@BRUEGAD* Ua ¥£¥!Y ¢cUU&x U edadsidents ededraing an@rierd-learning.

to 38,118 hours in 2024, demonstrating the emphasis we
place on employee development.

Through the “Digital Academy” platform, we have
consolidated all development activities into a digital
environment, making our learning and development
processes more accessible and centralized. In this
direction, we facilitate employees’ access to personal
and professional development opportunities and make a

In line with our sustainability targets, we will implement

We delivered many training programmes through
Academy Hayat Kimya, ensuring the participation of
employees from all managerial positions in order to
strengthen their leadership skills, basic knowledge and
technical competencies. We will continue to undertake

adai ageée d8aY00ce Oax d8aVadaade Ua c¢UddofsanihisaEhard in the coming years.

years to further strengthen our HR strategy. Through such
initiatives as the Commitment Champions Programme,
which is planned to be implemented, we aim to enhance
employee commitment and further digitalize our training
programmes. In addition, we contribute to the long-

term career planning of our employees through Career

alUual 004ac Gaacalbeclaa ca aed ¢cORTAac alArthieptad® a Feclirizal@areer Studies.

We aim to enhance our employees’ leadership skills, core
competencies and knowledge by ensuring participation
from all management levels in our training programmes.
In the context of digital transformation, we continue to
identify the competencies and skills our employees will
need in line with changing future conditions and to support

Hayat Sustainability Report 2024

Recognizing the value that diverse perspectives

and cultural diversity bring to our organization, we
encourage all our leaders and teams in our development
programmes to embrace diversity and inclusion,
consider different points of view and act with sensitivity
towards different cultural norms.
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Eg 4404040 x &®bURR a0calO@e 240800 (
positions with a view to analyzing, developing and

ensuring continuity in the technical knowledge

and skill levels of our blue-collar employees at our
UO0OcadUPei nOaedx aa ¢cUgaew adcadlbdTe
approximately 3,000 training topics and enriched the

training content with documents and videos prepared

in accordance with the 4 STEP® Method.

The 4 STEP® Method is a systematic training and
teaching approach that enables the practical
application of technical topics in operational
processes. We trained and assigned 130 internal
trainers, and 20 supporting supervisors, to deliver
training using this method.

"Uc& ROe4aO0UAaU ¢cU@ d4aYB0O¢ Ua ¥£¥! (
locations, we expanded it to all locations in 2024.

COPUAU O UOUA Oax aOY@BOcUED 044440
Equal Opportunity Policy, we included all employees in

the performance evaluation system.

Hayat Sustainability Report 2024

Society

Governance

Planet

62



Introduction

About Hayat Society Governance

Planet

Leadership Development Programme for
levels of Group Manager and Director.

3 modules, 7 days involving face-to-face
training and webinars.

Young Talents Development Programme.

6 modules, 16 days involving face-to-face

training and webinars, experience-sharing,
®elaeROcUaaeyY 48aY@0ce O4ax UaRRSE

B. Leadership Development Programme for
Manager level.
3 modules, 7 days involving face-to-face

MT Development Programme.
6 modules, 13 days involving face-to-face
training and webinars, experience-sharing,

38aY@0¢ce Oax UaRRAaé aa éaab;j

training and webinars.

New Manager
Onboarding

4 modules, 8 days involving face-to-face
training and action-learning.

A. Leadership Development Programme for

levels of Chief/Manager.

7 modules, 16 days involving face-to-face )
training and webinars, experience-sharing, New Executive
eUaeROc¢UadeeyY 43aY00¢cee Oax Uél’SBééd“aﬁébg?&?aihg

4 modules, 8 days involving face-to-face
training and action-learning.

Hayat Sustainability Report

2024
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Training and Development

As Hayat Kimya, we prioritize the development of Lead To Grow
our employees’ professional knowledge and skills. This 16-day programme consists of 6 modules and
vad ¢0Uea Oaac@écY e VaarR@a@acdx ao inclddks taa fdaee Oaining, webinars, experience
programmes during the reporting period. In addition 2@U0380aU ®@xeaeladeyY laerl0cladeyY a3aYvd30cm Dax UanRBRatd
to classroom training, we applied a hybrid approach up activities. A total of 4,219 hours of training was
01 VacoUadbclal g R@O&aalauy egdUad dadivérédkin2éay @ Oc éaab
under the Digital Academy. Training catalogues were
a0xPelUagx O 0a23a00QaxelUéd xJéMaakdibn Néaadad@iesrainee (MT)
incorporating various development tools, beyond Programme
merely classroom or virtual classroom sessions. We implemented the H Generation Management
Trainee (MT) Programme in order to support the
Talent and Leadership Development Programmes 004aga Yaedadiae al iaeal ¢ORPace Oax 3azadaC U@z Cwe
As part of the Talent and Leadership Development future leaders. The programme consists of 6 modules
Programmes launched in 2023 for young talents and and lasts a total of 13 days, including face-to-face
employees from all management levels, a new program training, webinars, experience sharing sessions,
cycle was implemented in 2024 with new participants. 44aYQP0cae O4ax UaRRae ¢d O00¢UéUcU@a; AO&cUOUAab4ace 04Q
given the opportunity to become familiar with different
Lead To Impact- A departments at Hayat Kimya, learn and gain command
Itis a 16-day programme consisting of 7 modules, of business processes, and are supported in their career
including face-to-face training, webinars, experience development through training plans, mentoring and
®U00alal @g@xeaelaaeyY ®UaerR0c¢lUaaxyY ok @grd)ammEsaPhrdighd’ té programme,
up activities, delivered to employees in supervisor regular feedback sessions are held with participants,
and managerial roles. In 2024, a total of 1,131 hours of and the process is continuously improved based on
training was delivered. mentor and participant opinions.
Lead To Impact- B In 2023, 55 young talents from among the 4,735
This 7-day programme consisting of 3 modules, applications received were selected to participate
including face-to-face training and webinars, is in the H Generation MT Programme. A total of 2,540
delivered to employees in manager positions. In 2024, hours of training was delivered in 2024 as part of the
a total of 1,757 hours of training was delivered. programme. In addition, 9 interns from the Explore
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Hayat Kimya Long-Term Internship Programme
transitioned to the MT Programme and continued their
careers at Hayat Kimya as management trainees.

New Manager Recruitment Programme

It is a development programme designed for
employees who have been promoted to manager
positions. It is an 8-day programme consisting of 4
modules, including face-to-face training and action
learning activities. In 2024, a total of 1,055 hours of
training was delivered.

New Executive-Supervisor Recruitment Programme
It is a development programme designed for
employees who have been promoted to executive
and supervisor positions. It is an 8-day programme
consisting of 4 modules, including face-to-face
training and action learning activities. In 2024, a total
of 588 hours of training was delivered.

Other Training and Development Programmes

Navigator Mentoring Programmes

As part of the Navigator Mentoring Programme
implemented during the reporting period, 17 mentor-
mentee pairings were established and mentors were
enabled to share their knowledge and experience,
inspire their mentees and guide them in their career
planning.

Hayat Sustainability Report 2024
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Explore Hayat Kimya Internship Programme
In line with our sustainable HR strategy, we recognize
that one of the most effective ways to relay our
experiences is to attract young talents to Hayat
Kimya. Through the long-running Explore Hayat Kimya
Internship Programme, we place students continuing
their education in different departments in line with
their knowledge and competencies, enabling them to
Peagdalgado O0exelagee dmxc U0Aax|
our equal opportunity principle. During this period, 2
As of 2023, the internship programme was opened interns transitioned from the short-term programme
to the long-term internship programme while 23 new
approximately 5,000 applications. From these iaeal cORGace OBUOA cUUA OOAT DA Yaes
0aaRU00¢cladaeeY |l UacQdae 6040 =0 R&Kibwadx Oax Yalagx ¢U@
»010¢ “Uaid UOaURi ca éa&db Ua Ui6aUx a8 aU 0@ &Bc¢cUala
»010¢ %Uaid EOI aU AOAP@cUAU AAavYgdog
Within the scope of the Hayat Kimya Way of
Explore Hayat Kimya Long-Term Internship AO&p@cUaU AaaygOcY e ROeadl@x O o” a:
Programme programme on Hayat Kimya’'s marketing processes

to third-year university students, receiving

in relevant departments.

We begam to implement the Explore Hayat Kimya and established the foundations of marketing

Long-Term Internship Programme in 2021, taking into business conduct through training support. During the
consideration pandemic conditions, to enable fourth- reporting period;

year university students to gain work experience while

* The number of female employees participating in
performance evaluations was recorded as 653,

* In 2024, internal promotion rates were 3% for

continuing their education by working three days per
week at Hayat Kimya. Applications for the third cycle
of the long-term internship programme in 2023 were
collected through three different platforms, receiving female employees and 12% for male employees.
a total of 4,343 applications. 1,185 were evaluated

through our candidate assessment system in line with

65



Introduction About Hayat

Remuneration and HR Analytics

Fair Remuneration

As Hayat Kimya, we adopt an equal and fair
approach towards all employees from the very
beginning of the recruitment process. We manage

Society Governance Planet

salaries may vary based on performance and
seniority. We deploy the performance evaluation
system to reward high-performing employees
through a bonus system.

aed »A 48a0Q0xxedae U OUGA4acRI Oax 4@edax DaidRaIgyd

achievements through fair remuneration policies and
a performance evaluation system.

The fair remuneration system at Hayat Kimya is
managed by the Total Remuneration Department
within the Human Resources function. We seek expert
advice from external remuneration consultants to
ensure that our pay structures are competitive and
fair. In particular, we receive support in benchmarking
against other organizations in the sector, reviewing
best practices and developing a fair remuneration
system.

Employees who leave the company receive all their
legal entitlements in accordance with statutory
notice periods, and necessary severance payments
are made in line with exit codes.

The remuneration policies for members of

governance bodies and senior executives are

O0aedx ada »010¢ Uaidae ad0adUOR aw
its achievement of environmental sustainability

and social responsibility targets. Executives are
PdadaeddU@x dac a4aRl ¢ca UaOeax a4 ada
also to contribute to sustainability and social impact

targets. Financial performance is assessed based on

Aed AgaeaoalOclaa Oax pgagd ce COO0a Buehpditélil Bseeclafiee increase, cost control and
20R04&1 200RPa Uad BO00U daelclaa UaRAUa@s a8 AA¥ EOOURUGH;

descriptions and the Hayat Kimya Remuneration
Policy, taking into account market conditions, salary
survey results, the Labour Law and the company’s

At Hayat Kimya, we began to take the necessary
steps to obtain the “Equal Pay for Equal Work”

a0a0UO0R 2caedceddi CUZxe® 200RT e WA&EUUG0& AAUROE0Oéd aed agdaeagaldgl

egdaa 0daaaéeldnr 01 ¢cU® qO0UGU ,e@0eécUéandited bpan independent body. Our Audit

Department also conducts periodic audits of the

,adRaig@e éUcU ¢U@ 20aw Yad xge O & Wasdidted Eakaries.

seniority are paid equally; however, employee

Hayat Sustainability Report 2024
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Occupational Health
and Safety (OHS)

OHS processes, which are among our sustainability » We conducted proactive occupational safety Awareness Raising and Corporate Engagement
priorities shaped by stakeholder contributions, are exercises using HSE Error Cards and increased In order to disseminate the OHS culture throughout
managed in line with our respect towards people. We the closure rate of proactive actions by 7 points the organization and contribute to the prevention of
view providing healthy working environments and compared to 2023 and the overall action closure occupational accidents:
protecting employee safety as a responsibility and rate by 9 points. » We conducted an awareness initiative by
take inclusive, sustainable and holistic approaches in » We prevented recurrence of incidents through displaying screen savers titled “Our Life Saving
handling this process. root cause analyses. Rules” on all employee computers. The rules were
* We continued improvement efforts targeting also displayed in the most visible areas at our sites,
Throughout 2024, we continued our OHS efforts in unsafe conditions and behaviours by analyzing and training sessions were delivered to blue-collar
line with ISO 45001:2018 Occupational Health and the current situation through hazard tours, BBS employees by their supervisors.
Safety Management System standards, maintaining (Behaviour-Based Safety) observations and OHS
our commitment to creating a healthy, safe and Committee Meetings. Disaster Awareness and Emergency Management
sustainable working environment. We aim to build a sustainable workforce for disaster
Proactive Action Closure preparedness by prioritizing employee safety. In this
In this context: 220 direction;
» We regularly reviewed our processes through » We continue to conduct regular disaster
internal and external audits. 65% information and awareness activities.
» We enhanced occupational safety and » Through the Disaster Volunteers Team
contributed to extending equipment lifespan established, we strengthen proactive measures
through periodic equipment inspections. 20z 20z and aim to enhance our rapid and effective
» We prioritized safety in workspaces and focused response capacity in the event of potential
on protecting employee health through exposure Action Closure Rate disasters.
and hygiene measurements. 0% » We conduct 20 planned and unplanned drills
* In addition to OHS training sessions delivered as with a view to improving our rapid evacuation
legal requirements, we kept employees’ knowledge 61% capabilities.
and awareness levels up to date through toolbox » We carried out Single Point Trainings to raise
trainings. 2023 2024 awareness among employees regarding on-

e@Uc@ &Uaeb Uxgacl OOcUaa; E@ Uabago:
employee participation by 5 points compared to
the previous year.
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Toolbox Meeting Participation Rate “We achieved a 62% safety action completion rate

within the scope of the safety measures implemented

91%

at our Tissue Paper factory”.

Throughout 2024, the HSE Teams, HSE Committees
and Leaders’ Committees which were structured in

20z 2oz 2023 continued to work determinedly to ensure more
We set a zero-incident target (occupational, process effective execution and continuous improvement of
Oax gaéUdaaagacOrR OO0OOUx@acae Oax Aam@cupationabh@adtc ancesafety (OHS) processes at
ensure a safe and sustainable working environment our factories as well as ensuring the integration of
for our employees and stakeholders. In line with this employee engagement in all processes.

target, we consider it a fundamental responsibility to

ensure that all OHS processes operate in compliance
with legal regulations and international standards, in

a sustainable and effective manner. At Hayat Kimya,
all our factories operating in Turkiye and our R&D Accident Frequency Rate

1.17

1.46

104c8@ 040 ORO=aeU @x O aU0i0&xaeaeadayY eUURDT aéa UPOx
al 00 Uae 00¢c@Uaaligx Ox aRaée UOiI0 &SR ESYREHIER Ve U0 x

0.1

0.14

0.17

OHS committees at all factories and provided OHS

training to committee members. In 2024, a total of In addition to the legally required OHS Committees,
2,117 white-collar and blue-collar employees received these structures, in which blue- and white-collar
OHS training. OHS committees meet regularly every employees from different functions are represented,

two months, with each meeting beginning with a
“Safety Touch” on a topic selected by one member. and to improve employee behaviours.
Subsequently, HSE performance, including action

lists and periodic inspections, is reviewed, previous

decisions are evaluated, new agenda items are

discussed and meetings continue as an open forum.

No critical OHS issues were raised at the podium

throughout 2024.

Hayat Sustainability Report 2024
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HSE Teams ¢ Wx@acU @x d4aa 0aavadalclUge 040 UaagdxUO0cORI
Throughout 2024, HSE teams continued to conduct 200480 x éUc0 ¢cU® aoR@éeéOac aU OUOReeY
observations focused particularly on employee « All non-conformities are tracked through a single

Bp00eUacaz cUaaeU0 60@PRI £ alaécd O Rentgizediaontrol list,
vada O0e@e aU Ux@aclU @x Uadaasaasaaloco Oale@ernialdisias chatinuously updated to ensure

conditions; safer working spaces for our employees.
* Relevant employees are immediately informed,
» Work is halted until the risk is eliminated, Leadership Engagement and Awareness
» The incident is recorded. Monthly hazard tours were continued in 2024 to
increase active leadership engagement with a Our OHS Performance
Aaa OaavadalUcUgeae &0aeV&UAU aadao cuetvadeRstre anaréhip @fthe OHS culture at the During the reporting period, comprehensive
or managerial approval are reported to the HSE corporate level. Through these tours, leaders became and systematic measures were implemented to
Committee as the next highest structure. 28840 éUxeUORD aa ¢cU@ @Rx Oax xU &g O stendtharg @ud OHS p@eticedland increase safety
employees, contributing to increased OHS awareness. levels throughout all operation points.
HSE Committees In addition, at least 80% of OHS leaders participated
HSE Committees, composed of supervisors and in the tours. Current conditions were continuously monitored
engineers, convene regularly on a monthly basis to: through daily reports, while accident frequency and
* Plan actions addressing critical non-conformities Incentives and Participation lost workday data were tracked regularly on a monthly
Ux@aclU @x xe&dUaU @Rx caedeV Blue- and grey-collar employees who actively basis; these data were analyzed to evaluate our OHS
* Refer relevant matters to the Leaders’ Committee participated in OHS processes continued to be performance and identify continuous improvement
to submit the solution for the approval of upper incentivized through a reward system throughout opportunities.
management. 2024, with the incentives measured in terms of
performance on a quarterly basis. Employees who; Safety Action
AUzeb @:elexadac Oax 1U@Rx ADaOUgagakedalUccdx A»ZE daclU OOc¢cUaaeey 62% of the planned actions were successfully
In order to enhance the effectiveness of HSE ¢c ADacUOUabcwx Ua @Rx caédeeV completed as part of the safety practices
processes, all production locations were divided « Reported unsafe conditions were recognized, UadRgagdacdx 2a@0OU OORRI O¢ aed CUexe
into sections in 2024, and separate risk assessment thereby supporting sustainable participation. CUUe& 840¢@ UaxU00Oc¢@eae ¢cUOg O 2aUUAU OO
reports were formulated for each section. Through safety measures has been effectively implemented
e@ODBPRI @Rx caedee- and that our occupational safety culture has been

integrated into on-site operational processes.

Hayat Sustainability Report 2024 69



Introduction About Hayat Society Governance Planet

Training, Guidance and Awareness Activities
OHS trainings delivered regularly to all employees
aimed to enhance safety awareness. In this context;
« Additional safety measures were implemented,
particularly in high-risk areas,
¢ £UcO a2a@0U O UeUx04a0g 60 adac
personal protective equipment (PPE).

Employee Engagement and Proactive Approach
To ensure the permanent establishment of the OHS
culture;

« Safety meetings and

» Risk assessment activities were carried out at

regular intervals.

Through these activities, employees’ active

engagement in the process was encouraged; high-

dUaepb 2Uc¢celOc¢lUade 6040 UxgacU @x O¢
enabling timely preventive measures within a

proactive safety approach.

This holistic approach has helped to protect
employee health as well as reinforcing the
effectiveness of our corporate OHS management
system.

Hayat Sustainability Report 2024
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Our Overall OHS A@aua
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Action Details

| Completed

3767

3540

5

| Ongoing

5724

3404

2018

2019

2020

Action Completion Rate

2021

2022

Open from previous years and 2024 actions
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Quality OHS Performance

Number of Fire Incidents Accidents by Class, 2024 Number of Lost Days/Month
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Aed Ae@aoORR tUag £AOUBGcI Agauvuaaadadw Ua CNaprUi@
Number of Fire Incidents Fire Incidents, 2024
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Throughout 2024, we closely monitored the
OHS performance of each of our factories and
implemented a comprehensive OHS strategy. Key

Society Governance Planet

pyramid analyses demonstrated that the preventive
05484000 60ax gUUGOcUEDRI 4@ BOc@x aa ¢cUZ O x;

Throughout 2024, no occupational accidents resulting

axUalUe 2200 O 000UxgQac Vagaegdally aepdiiddaWB%eg 44 UOcORUcI a00eaddx® UabUxgace ¢cUO¢ xUx

workdays and safety action completion rates were
diligently tracked.

The OHS initiatives launched in 2023 were continued
throughout 2024. Within the scope of the action
plans implemented to enhance employee safety

and support business continuity, the process

was continued by adding new practices to those
completed in 2023.

In this regard,;
* 62% of OHS actions were successfully completed
in 2024,
» Implementation of the remaining actions
continued throughout 2024,
* A total of 600 actions were completed by the end
of 2024,
* The implementation of 372 actions progressed in
line with the planned schedule during 2024.

CUQae@ BUVadcae da00RTx 2eOUGci a4l

controlled in advance; data supported by accident

Hayat Sustainability Report 2024

occur were low-risk in nature and resulted in limited
lost workdays. This once again demonstrated the
effectiveness of the actions implemented and their

contribution to the on-site safety culture.
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Tissue Paper Factory OHS Performance
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Action Details
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Throughout the year:

The comprehensive OHS improvement efforts * No occupational accidents involving serious limb
undertaken at the detergent factory throughout loss or fatalities occurred,
2023 were continued with the same determination  Accidents resulting in lost workdays were low in
throughout 2024. terms of number and severity.
By the end of 2024; "4a¢0@08 pPg1l UaxU0O0Ocad 49 @0cUAaU ¢cU@B aa @Uc¢@ Uaadog
¢ 28~ aU ¢U@ A»Z£ O00Oc¢Uaade Ux@acU @ xoféhd &EAS culture is the duration of accident-free
successfully completed, work:
e Implementation of the remaining 26% were « Electrical maintenance unit: 4,017 days,
continued on a planned basis throughout 2024. * Service unit: 3,844 days,
In this regard, it was reported that; ¢ Aaéx@a RRUAU a00OPOUUAU é4aUcg- ¥YO«- xOiee auU
* A total of 1,006 actions were implemented uninterrupted accident-free work, demonstrating
throughout 2024, a strong safety culture.

* Implementation of 355 actions were continued
throughout 2024. These data indicate that OHS policies were effectively
implemented in 2024 and that employee safety

These initiatives were primarily aimed at enhancing continued to be addressed as a top priority.

®@0U@¢i Ua UUUU aUaepb 0400a =2e0U O Smimad
and storage, demonstrating the critical importance
of the measures implemented in these zones.

In 2024, in line with accident pyramid analyses, the
preventive OHS approach continued to be applied
sustainably; observations indicated that potential
risks were largely eliminated and safe working
conditions were maintained.

Hayat Sustainability Report 2024
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Action Details 1ROl OOcUa4 aU abUxPace
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Hygiene Factory OHS Performance Throughout 2024:

At the Hayat Kimya hygiene factory, safety measures * No occupational accidents involving serious limb
implemented to improve OHS were continued with loss or fatalities occurred,

determination throughout 2024. With these measures « Accidents resulting in lost workdays were low in
in place, the continuity of a safe working environment terms of number and severity.

and the reduction of potential risks were targeted.
Due to the concentration of accidents particularly

As of the end of 2024: in quality assurance, mechanical maintenance
¢ «¥” aU ¢U@ A»Z£ O0Oc¢cUaae Ux@acU @ anég@réddction areas, proactive safety practices
successfully completed, targeting these zones continued to be prioritized in
* Implementation of the remaining 18% continued 2024.

in a planned manner throughout 2024.
In addition, extended periods of accident-free work

In this regard: recorded in certain units served as an indicator of a
* A total of 881 actions were successfully strong OHS culture:
implemented, * Electrical maintenance unit: 1,999 days,
» Implementation of 197 actions was carried out  Quality assurance unit: 1,251 days of
throughout 2024. uninterrupted accident-free work.
According to the accident analyses conducted, The accident frequency rate was recorded as 2.2 in
dac@aclUOR U0i0axe 60a® Ux@acU @x UZ020,mnéidadidy@nedhéed for further strengthening
effective preventive measures were taken, resulting in of safety measures; in this direction, remedial and
the creation of a safer working environment. d840egaclep O0cUéUcUPee 6040 Uac@aaelU @x ¢Uaaellaec
year.
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Hygiene Factory OHS Performance

Number of Days wo/Accident Number of Lost Days/Month
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IROxeael OOcUad aU “abUxgGacea
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The accident frequency rate recorded at 3.32 in 2024,

Comprehensive measures initiated to enhance OHS although below the target, indicates a successful
performance at the NW&FA Factory were continued performance when compared with sector averages.
with determination throughout 2024. In line with
the measures taken and strategic approaches Some departments maintained accident-free
implemented, the continuity of safe working working periods throughout 2024, reinforcing the
conditions was ensured, and actions to reduce on- presence of a strong occupational safety culture in
site risks were effectively applied. these units:
¢ ,RP0OcAUOOR ablacwa0ald@ ealg- !YO'¥ xOiaeY
As of the end of 2024: ¢c Apgddaraeaed AE AdaxeOclUaa ealc- 'Yo¥s xOie aU
¢ "'7auU ¢U@ A»&E O00O¢lade UxgacU @x e@iawdrupted and accident-free work.
successfully implemented,
» Implementation of the remaining 47% continued According to the accident pyramid analyses,
as planned throughout 2024. throughout 2024:
* No occupational accidents involving serious limb
The activities carried out in this scope included loss or fatalities occurred,
proactive and targeted improvement activities,  Accidents resulting in lost workdays were low in
particularly against the increase in accidents terms of number and severity.

observed in operational departments such as

printing and converting. These data demonstrate that the OHS efforts
undertaken at the NW&FA Factory are structured in

While the number of lost workdays was high in the a systematic, sustainable manner and grounded in

@O&anRl adaadcUeae alU ¢cU@ ig04&Y O 2UU&U (Cabtiseem@odee@riyag@neénd =

recorded from mid-2024 onwards due to the impact

of the measures implemented, demonstrating the

PUUGBOcUéDaBeaee aU A»/E 8800¢U00= a4a cU@ @Rx Oax ¢cU@UA

daxeUcléy 40 @0OcUAaa a4 Paaraig® OoUO0eUAacde|
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In 2024, 78% of the OHS actions taken were

Throughout 2024, comprehensive measures were completed, while efforts regarding the remaining
implemented at the Mersin Factory to improve OHS 22% are ongoing. Throughout the year, a total of
4084Ua38a04a00QY iUBRxVUAU aaeUcUéd & d2a6aRactons@er@sucteysiudyopipleted, and 746
of accidents occurred at low severity levels (Class actions remain in the implementation phase. Based
1 and 2), while the proportion of high-risk accidents on pyramid analyses, safety measures were effective
remained low. The concentration of incidents in reducing the number of serious accidents. No
particularly in quality assurance, mechanical accidents involving limb loss or fatalities occurred in
maintenance, and production areas highlighted the 2024, and accidents resulting in lost workdays were
critical importance of proactive safety practices in recorded at a low level.

these departments.

When the number of lost days was evaluated

on a monthly basis, it was observed that higher
losses experienced during certain periods of the
year gradually decreased as a result of preventive
strategies. The overall accident frequency rate

for the year was recorded at 1.19, demonstrating
performance aligned with sector targets.

Long-term accident-free working periods in certain

units were particularly noteworthy. The mechanical
maintenance unit operated for 316 days, and the

quality unit for 2,741 days, without any occupational
O000Ux@ace; CUQae@d Ue&ddae UaxUOOc@
a00eadbclaadnrR eOUGci OeRcedw UOae O
established in these departments and that employee
awareness is at a high level.
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Mersin Factory OHS Performance

Number of Days wo/Accident Number of Lost Days/Month
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Action Details IROxeael OOcUad aU “abUxgGacea
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Hayat Excellence System

Throughout 2024, we deepened our operational In line with our goal of disseminating the operational

BeOORRPAOD 0444a000 Oi UabexzUaU aZacddicéxll@ra hroughdut the organization,

environmental sustainability. As a company, we took more than 67,000 hours of training were delivered to

exemplary steps within the sector through process JaaRaigde Ua ¥£¥8Y Oax O ¢cacOR auU nVY!££ AaY 3Dy
improvements aimed at reducing our carbon aligned with our continuous improvement philosophy

footprint. e0&p Vaangagdacoxi Aadd ¢00a 8££ aU ¢UQae@ 28aYQ00

¢ »0i0¢ 3/4U<";<;1|OY 0 Oxx8@aee 2cd0c@UUO
within a holistic approach that brings together
In the framework of operational excellence: At Hayat Kimya, we combined environmental sensitivity the company’s different business areas around

¢ ,AgaUi gU O0UZadi edae Uadagdo e xwihopetationtl &aellerde principles in the tissue Gaaaaa a0Y@OcUePaei -UUUGORUIOGUAA Oaa

a key component of this approach, serving to
strengthen a data-driven decision-making
(pumps, mixers, etc.), and contributing to the widespread adoption of culture at the corporate level and enabling
eeecOUa00OURUgI ¢O&UGce ca OO 2240 ORC

directly contributed to energy, waste or water savings.

the modernization of energy-intensive equipment paper sector, thereby enhancing our competitiveness

* Up to 6% of savings were achieved in raw material sustainable production standards recognized as ) )
. . . . in day-to-day business processes.
consumption through product design revisions exemplary across the industry.
(low-gsm papers), Throughout 2024, we focused on supporting our
« By considering the appropriateness of tissue We continue to progress within the framework of sustainability processes through digital systems.
. . o Priority areas in this regard included the more
paper products for sewage systems, infrastructure the Hayat Kimya Excellence System (HES), which is regular collection of environmental and social
protection and the sustainability of water system inspired by and integrates internationally recognized performance data, their consistent sharing
were supported. methodologies such as Lean Manufacturing, Total across b_usmess units, anc_i enh_ancmg reliability
) ) ) in reporting processes. With this approach, we
Productive Maintenance, Total Quality Management, aimed to manage sustainability performance
Additionally, environmental performance criteria were ean Six Sigma, and 5S. Under HES, Operational within a structure that is continuously monitored
added to the supplier evaluation system to promote Excellence Committees formed by volunteer employees and improved, rather than as periodic outputs. L o
dtofhe suppl y promot _ y employ CU&4aeU00 xUUUCORUIOcUAA Ua ecdOc@UUO
sustainability practices throughout the supply chain. from different departments oversee the monitoring we increase process visibility, identify risks at ) ) )
Through these criteria, the environmental impacts au 00cUéUcUBea; 000 OaaalcclP x0 4a0x FOXNOAE 89(;0 UZe Oax x@ a@ 0&4g0Oa Uaa U,
of suppliers were assessed using a more holistic O4ax x@é@Radae a8aYB0Oce OUa@x O¢ OaagaU@%% § § Kimya, we continue to
purstie this approdch as part of a management
04544000 cUexY 40x3242U0RQY U OVUDUQ g & QUla WODGadiae 0440 A0OVYPOLEREL &0 c0Oc¢c 2easadce Raal coaa ady
business practices were encouraged not only within and strengthens corporate resilience.
our own operations but throughout the entire value Our central Operational Excellence team contributes
chain. to support on-site teams by identifying training,

consultancy and coaching needs and planning
activities accordingly.
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We continuously improve our processes through Lean 2024, we also continued to guide companies wishing
EAUe £UUAO 3800¢cU0QeeY ,a00403x AOU ac¢@mabdset@odréop¥rgtionadeXcellence practices on-
competency development programmes under the site, supporting them in integrating similar systems
Production School, and autonomous maintenance into their own processes, thereby contributing to the
activities. development of national industry.
At Hayat Kimya, we place digitalization at the centre Sustainability Gains
of our individual and corporate development efforts. * 992,500 kWhlyear energy savings
Through virtual and physical site visits conducted in + 180 tCO e reduction in emissions
2024, we established communication platforms that * 7,200 treeslyear equivalent gain
boosted interaction among factories and encouraged 1,132,419 TR/year in savings f1aUg4a EOaecd »@0¢ ,U OU@adi AdayoOg
mutual knowledge sharing among employees. In In 2024, we successfully commissioned the Electricity
cpgagaddclUaa >AAT AAUOAUO AbabpUad Ti0RE
by utilizing waste heat obtained from the No.3
cogeneration plant located at the Yenikdy Campus.
Through this system, we generated approximately
265 MWh of electricity annually by using waste heat
--¥Y"££ PEUc¢igda 180 tCOZe only, without any additional fossil fuel consumption.
ENERGY SAVINGS REDUCTION IN EMISSIONS
As a result of utilizing waste heat from the
cogeneration plant, approximately 28.1 million Sm s
of natural gas consumption was avoided in 2024,
preventing approximately 54.3 thousand tCO ,e of
BaleaeUade; ha ¥£¥!Y ¢cU0a@d UedQx 6Q0AC
million Sm * of natural gas and 51.5 thousand tCO  _e.
In 2024, the combined impact of our energy unit’s
7’200 trees/year 11132’419 TR/year market management and the contributions form the
EQU IVALENT GAIN IN SAVINGS Mersin SPP increased by 5.6% compared to 2023. This

development demonstrates not only the success of the
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AAT 34aY@0¢ Oeéc ORxa ¢U® UUBOcUED:
energy strategy.

Lean Six Sigma Green Belt Projects
V.4 ¥E£E¥8Y 80 VUadRgagacdx nf 34aYQ@0¢e
Six Sigma Green Belt framework.

Next Generation Recycle (NGR) Scrap Shredding
and Granule Production Project

With the NGR Scrap Shredding and Granule
AdaxebOclUaa AdavywOc¢ Uaargagacdx Ua
to recover scrap materials generated during the
non-woven production process and develop
environmentally friendly, cost-effective and

functional products that can be used in detergent
packaging caps. Through this study carried out using
Six Sigma methodology, we achieved approximately
270,000 USD in annual cost savings and prevented
324 tCO , emissions. By reaching up to 50% recycled
PP usage in raw material substitution, we contributed
to the conservation of natural resources and the
reduction of our carbon footprint. We aim to expand
¢cU@ d4aY@0¢ aecaeécae URAOORRI O1I OxC
detergent caps as well as to tulip/fresh caps and the
wet wipes segment. In doing so, we make a tangible
contribution to the circular economy by reintegrating
non-woven waste into production through a closed-
loop system.
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Pulp Preparation and Washing Process

Optimization

EUcU ¢U@ EOaelUaU Ada0Peae Yaadaéd adae dR&EIAAAOR 040RIedei & O
carried out at the Tissue Paper Factory in 2024, we
aimed to minimize time and resource losses arising
from washing operations in the pulp preparation

area. In the study conducted using Six Sigma

methodology, based on current situation analyses,
we optimized processes by eliminating unnecessary

steps through the ECRS and Kaizen approach,

Why was this project selected?

2.330

Person*hour

OEE

Hayat Sustainability Report

2024

26.343
Tonlyear

38.000
PEU

Society Governance

established standard cleaning instructions, and
developed improvement proposals through

supported by control plans and permanent
monitoring systems, we achieved annual savings

of 5,300 tonnes, up to 20% improvement in washing
times, more effective operator coordination through

Planet

Air Conditioning Systems Heating Steam Savings
Project

4 @ & e RAmualldagith® oBIAIBY, A O TRY

Annual natural gas savings of 93,280 Sm 8

Prevention of 180 tCO e emissions

AdayYy@Oc¢c Vaégecadac Odesec AU nY22ayng! C
0j© 1804 aU AAY >48aYQ00¢ 40ceda aa Uaé

ec0ax08x 6adb x@ aUclUaadaaeyY Oax aacUaUlibcUaa au

resource use for sustainable production.

2.330 Person*hour
- Labour for annual washing operation
elURE a0O0U4Y Ue eadpbplal a& O¢ @caij

26.343 Tonl/year
- Water consumed for
washing in 1 year

'«iEEE£ PEU
- Energy consumed for washing
operations during the year.

The “Air Conditioning Systems Heating Steam Savings
Adavy@oOcaY Uaanrgagacdx Ua ¥£¥!Y é0x 00
reduce energy consumption and minimize carbon

emissions in line with our environmental sustainability

targets. Covering liquid and powder detergent

ddaxeOclaa 34400y ¢cUQ 34aYQ30c OL
044e0R 0¢élala aU £~ 01 Uaadaélau ¢UQ
steam usage.

‘e 804c¢ aU ¢cU@ 34aY@00¢cY e¢c@Oa Oaaxeas
were analyzed in detail, taking into account periodic

variations and seasonal effects. Cubic modelling

studies were conducted based on the relationship

between ambient air temperature and steam usage,

Oax Uaadaégagac adaadcealcelge egda@ Ux
Va0ag 0= agdall gU OUGadl Oax agxel(

AORUDBA&ac aécOaagde al ¢U@ a48aY@0¢ UAOR
advantage of 1,132,419 TRY per year, energy savings

of 992,500 kW, prevention of 180 tonnes of CO €
emissions, and an environmental contribution

equivalent to 7,200 trees. The environmental impact
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auU ¢U@g a4aY@0¢ Oadageaeisaaxe ca ¢UQ aBBeEg (D aa@edéc AU ¢cU@ 438aYQ00c¢Y #abliibaORe®@ae a0OxP xedlal ¢cUQ d4aY¢

tCO ,e emissions. In addition, within the scope of the were analyzed using different white paint ratios in and excess consumption in the current recipe
%OUiga O0¢cUéUcUQee VUaaR@agdacdx xeéaRFal)PECRIPESANIMDOY3 machines. In the current ®iecPa 6040 UxBaclU gxY Oax URed 400U:
various improvements were carried out to prevent situation analysis, it was observed that the opacity optimized accordingly. The glue dosing system
heat losses, such as fast-opening and closing remained within the quality standards when white was put into operation, and the difference between
automatic doors, insulation solutions and magnetic paint ratio was reduced to 12%. theoretical and actual consumption was minimized,
BRx 0aaRU0O0OcUA4 a4 xaddee| thus increasing the traceability and accuracy of
With this improvement, the targeted annual cost consumption data. According to the results obtained,
EUcU ¢UU& a4avY@0OcVy 6@ UedcUBA & ¢aalhgdaraurd éodapproximately 3 million TRY, and a 52% improvement was achieved in lamination glue
environmentally friendly and sustainable production when the Egypt factory is included, total savings consumption as well as an annual saving of 3,617 USD.
05444000 Oi OaaxcUal ¢cU@ U OUQGaOwilargadh 8.4 million TRY. In addition, the opacity The amount of savings is expected to reach 21,300
conditioning systems. modelling performed provided over 97% accuracy, USD as of 2024.
supporting process improvement.
“We carried out the Air Conditioning Systems Heating CUUe&x 534aYQ00¢ Ue OadeeUxga@gx O O 04U
EcodOa £0éUaUx AdaYadOc ca 40 xe 00 GNezhdHibved & eeauétivd in@refgy consumption and of reducing environmental impacts caused by
and minimize carbon emissions in line with our UVabag0edx gU OUBAa0l Ua a0cgdalOR éknindtdn gliddtiédtidn @bddncreasing resource
environmental sustainability targets.” ®2e00PxexeUenr VadRgagacOclaa aU ¢UU 0@ VY@ a0 EAAA@ga é@®aAac U@ VaaRngagacOgl
optimization is considered a good example that can system enabled savings in washing water, further
White Paint Optimization be applied to other product groups in line with our strengthening our environmental contribution. We
As part of our sustainability targets, we launched the sustainability strategies. plan to integrate this optimization with MES and
AEUUc® AOUag AagUaliOcUaaa aaayY@Og Ua ¥£¥! ca agxedw SI4AHANA and aim to roll it out to other production
costs by decreasing the amount of white paint used Glue Optimization lines. Through the TKO4 Lamination Glue Optimization
Ua ¢UQ gecdeaelas 48a00xxi CUQD 38aYQgYaHBavalcPaadied Aaclalidclas ARGy a Y RosAOW AR Ua RUAD eUcU aed =
the Lean Six Sigma Green Belt level, included tests in the TKO4 line in 2024, was carried out to increase ddaxeOclaa 2cadlOc@UIY 6@ Ua0&480aedx a4
aimed at reducing paint consumption in baby diaper d8axe0Oclaa gU OUGadIY agxe0 @ é0 @ ¢ @ndstren@ieaedtidl@iviréhngental responsibility.
bags, sanitary pad packaging and detergent under- environmental sustainability by optimizing lamination
drawing. glue consumption. This Lean Six Sigma Green Belt

48aYQ00¢ OUagdx ca 80xe0@ ¢cU@ Oaaeéac aU URed eee@x O
20% and minimize waste glue.
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A™. O4ax %4a4aé0cU

Within the framework of our respect for people and the
environment and by placing consumer expectations

at the core of our operations, we continued in 2024
with the same determination to develop innovative
products that are dermatologically compatible with

the skin, meet high quality standards and do not harm
human health or nature.

Accepting innovation and R&D as indispensable
elements of a sustainable future, we continued our
efforts in 2024 with this understanding. Through the
ideas, products and technologies developed at our

0edax evaalau A™. qgaca@yY e0UOU Uee F%Hep dec Oax

most comprehensive centre in our sector in Turkiye,
we deliver innovation to all corners of the world.

We place the different needs and expectations of
consumers in different geographies at the core of
our innovation approach. We prioritize understanding
our consumers and closely monitoring global trends
at all times in order to develop and offer products
tailored to their needs. As a company competing
with both international and local manufacturers, we
foster an innovation culture across all areas of our
business through a comprehensive R&D approach,
d40aUU0aU Uaaa ddaxedce Oax abOP
enhancing processes and environmentally friendly
technologies.
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New Product Projects Launched
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Paper Toilet Paper Familia Organic Cotton

Paper Towel Papia Inova

Paper Napkin Papia Designer

Paper Towel Familia Natural 1=3 and 1=6 Jumbo

Paper Hanky Familia Natural

Paper Towel Papia 1=2 Jumbo

Paper Towel Papia BioCare 1=3 Giant Roll

| Towel Papia Platinum 4-Ply

Paper Napkin Familia Natural PE Tissue

Paper Napkin Papia Platinum PE Tissue

Paper Toilet Paper Papia Platinum Dolcevita

Paper Towel (EDK) Familia Plus Oil Absorbent 6*4

Paper Towel (EDK) Papia Oil Absorbent KT (5+1)*4

Paper Napkin (EDK) Papia 1/8 Fold 100*24

Paper Napkin (EDK) Papia 1/4 Fold 50*24

Paper Towel (EDK) Focus Opt Z 22,5*20cm Pe 200*12

Paper Towel (EDK) Focus Opt Z 15 Gsm Pe 200*12
U 0 5 !?Iaper Sy A ek s Towel (EDK) Focus Opt Z 15 Gsm Pe 150*12

avU L a WU UuUlaul
Paper Towel (EDK) Focus Opt Point 75 Mt 1*6 Fscmix70%
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" cacOR auU o¥-
Hayat Kimya Global R&D Centre. We maintain
our continuous improvement and development
philosophy by integrating the ideas and technologies

About Hayat

PRx Pgeadac adae@d@04adoUu

derived from raw material and packaging research

and patent and product development processes into

our products.

Total 118 130 180
Female 66 70 84
Male 52 60 96

* A total of 66 patent applications and 5 utility
aaxgrR 0aaRU00O¢Ua4ae UOew O@Ba R

have been granted to date, and these patents are

registered in a total of 44 countries.

» We have 85 design applications, 73 of which have
been registered.

Patent

13

Design
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University Research
Collaborations

TUBITAK 1711 — CALL FOR ARTIFICIAL INTELLIGENCE new products, processes or alternative production

ECOSYSTEM methods. In this context, products with high

In 2024, we continued our efforts to contribute to commercial potential that enhance competitiveness
®cdgalcU@alalU ¢cNabPUiIGae OacU OUO mnedwdiechng@yicd) depehtlecey are developed,
ecosystem. Within this scope, we took supportive existing products are enhanced, and new cost-

steps towards technological development and reducing production techniques are implemented.

further expanded cross-team collaboration in R&D

processes. Consultancy-based collaborations carried TUBITAK 2244 — INDUSTRIAL PHD PROGRAMME

aec éUcU £A,= 8UcUUa ¢cU@P a4avY@0Oc eph@x@le@dBze BA@XYXD0OcY 60 ca0U4a 4e0RU @x Ueada A0 xaea0 0=
¢cUaaeUU age 0aarU00¢Uaae; Aea 44U aoithiPBDOdé@eOstbréugtathe university-industry

in this regard include enhancing the knowledge cooperation model, encourage the employment

Oax ¢@OUaarallUPe O¢ ¢alédaaeUcU P aotidskarehzls, ard d@ccilid@mté @céhnological

domains and transforming them into innovative transformation by transferring knowledge to industry.

products and solutions tailored to the needs of These activities are carried out in collaboration with

customer institutions. In addition, our key priorities H{Rx{i COOUAUOOR EaUé@aaeUciy a000RU EaléBaaxUsiy vieecGader
include enabling faster and more effective problem- EaUégaaelUci »108400a0Y0Y Oax £0004a0{ EAUé@Aa=UI;|

solving through Al solutions, ensuring the applicability
aU 38aY@0¢ aecaece O0Odaeae xUUUQDADAGBI AR £%83 UaACNOR GAZN GREEN

raising awareness among other enterprises facing TRANSFORMATION
®UalRO& OUORRPaAUGeY O4ax 40U U4l BEQBU Dl Wee®840 aU ¢UUese CEU%C % 48aYQ0cY UaUcU0c@x
capital throughout the process. in line with green transformation trends that are

UOUalalU Uabagledx alUal 00a0@ Ua CNarGiw O BB
TUBITAK 1505 — UNIVERSITY INDUSTRY COOPERATION  as globally, we contribute to industry-focused
SUPPORT PROGRAMME green transformation processes aimed at more
EUcUOU4 ¢cUQ a20adag aU ¢cU@ 38aYQ00¢ 0048 Q® @adIdax eeecOUA0OORY éae@ al aéd Oaeacdiaee
0arrOOa&bclaa elcU £O000a0{ EaU é D aanbrgraVrddduréds byvarkéng in cooperation with our

participate as a customer institution, we aim to consortium partners. Through these efforts, we aim to
transfer academic knowledge and technological reduce the environmental impacts of value creation
developments into industry by transforming them into mechanisms in industry and to raise a higher level

Hayat Sustainability Report 2024
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au 0edagageae a0U04&xUAU ¢UPeae® VadGbeacCcuUu@raaaved Qg *AA AA. A u & - Am™

application processes have been successfully Eax@8 ¢cUQ CEp%uC % n2f2 38aYQ00¢ aR04%8

completed, referee defenses have been held, and carried out with a competent SME partner, we

¢cUg 34aY@0¢ eURR OaacUae@ éUcU OO ¢ théud ol dev®@ Mia@idnpdatve dealmologies to be

in the coming phases. Disseminating the knowledge Uac@U&a0bc@x Uaca aed 0aaadaij cU4aeUU0 ¢cUU= a4aYyogoOcy

UOUa@x ¢UdaelUaec ¢cU@ adavy@doOc Oaaanke 20 idneréagbxbliaborations with SMEs, enable At Hayat Kimya, R&D is regarded as a force that goes
Am™m. cogbae Oax R@OxUAU a@eée aaaY g 0 ¢ahegdd\debopraddt éf @réducts that can be rapidly beyond producing technology; it transforms life and
Oadmxadclea cdedcedde 040 OaaaU addmrdaedadxiNe@n@rkdl ByZS8E partners, and tS;ZZf; g;eb:g;ugﬁ.gﬁgilerzsﬁ?;r:d(?tijrr]:g\?;atail\?:blI|ty

In this process, we have established successful manage the entire process within a clear roadmap. approaches with environmental responsibility. We

OVarRO0aa0cUaaae 6UcU a0Yad 2cOpP@Uatx @@ aaddRUaGedecY 6@ OUa ca a@ORUI @ LBHNG aus rsedanggngumer health with our

e A e s e A e e e~ . T ) e responsibility towards the integrity of the planet, and
pPOYOPY@UUa AedUOUAORUGIY %aaxaeOYwistohgdRRD tapb@ilitieg) high cbohfimércial we adopt these two core values as guiding principles

Ford Otosan, Arcelik and Huhtamaki. potential and the ability to address sectoral needs in every new product development process. Today,
through an SME partnership structure in which Hayat behind our globally distinguished products lie the
. L L efforts of our expert researchers, our interdisciplinary
TUBITAK 1004 — CENTRE OF EXCELLENCE SUPPORT Kimya participates as the customer institution. collaborations and our production approach based
PROGRAMME on high technology. The steps we have taken over
Eaxga c0Q 48av@0cy e0UO0 OUam ¢a BecO0RUaU OBacada the past year form the foundation of our current
. determination. With our expanding R&D workforce,
of excellence by bringing together the research growing patent portfolio and processes with reduced
infrastructures of higher education institutions with environmental impact, we continue to sustain the

R&D and Design Centers in industry, we plan to take value we create in a consistent manner.

cU@ a3aayY@OcVy aea eadp eURR 0% ®00&a0@x éUc¢U ¢U® adY@ObcUew based on circular economy principles, we are also
deepening our efforts to reduce our carbon footprint.
) _ o ) ¢cU&aeUU vYaUag 34aY@0¢ce x@eé@RAaA@x éUgl
potential through the industry-university collaboration and research institutions, we seek to address not
model. In doing so, we aim to strengthen university- only today’ s challenges but also those of the future. o
industry cooperation as well as making a tangible Aea OUa Uz ¢a ¢a0a=eBR0Ocy @0UgacU O aa
T . ) Odad ¢j "¢ »010¢ %UaIOY éQ agwOavauUig ¢
contribution to sustainable value creation. is an integral part of sustainability and we assume
40xeaa4a@U0OURUCGI Uad cax0Oil O0ax ¢UQ Ueced
We will continue to view R&D as our greatest driving
force for a more liveable future and to create value
through this force.

of developing ideas with high commercialization

al
0
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Product Quality and Safety

In 2024, we continued to operate in compliance We identify risks early and take preventive actions

with national and international quality standards by considering the expectations of our employees,

in all regions in which we operate. In line with business partners and consumers; in 2024, we

the Hayat Kimya Quality Policy, we continue to continue to deliver the best to all our stakeholders

establish systematic structures that ensure the with our high-quality approach.

continuous improvement of our products as

well as our production and service processes, Guided by our quality vision and models for The widespread use of Hayat Kimya products

based on our quality vision and mission. We business conduct, we aim to continuously improve across the globe is a testament to our success
) o . e e e e o A~ . . story and to our responsibility to create value

x@ a@ Oax agUeéerROaBRi aadalUcéaa aea AJaoOWprédodddudlity and strengthen our position for the planet, society and people on a global

Quality Standards (PQS) criteria and maintain our as a favoured brand and organization in the eyes scale. As one of the international actors in

88a00@xe0e Ua O 4280 gUUBOcUED O aof gubtodeisziadcanéuina®. aVe implement the fast-moving consumer goods sector, we

operate in more than 100 countries worldwide.
Operating across a wide geography ranging

from Madagascar and Seychelles to Indonesia
Oax Aeeae U0 ORDBOARI 40 POce ¢UD cleeaeg
our successful branding strategies and high-
quality products. Due to the dynamics of our
sector, our products directly impact consumers’
lives as they reach end users, enabling us to gain
long-term trust and reputation in international
markets. We continue to build strong and reliable
brands worldwide by leveraging the knowledge
and experience gained from our successes.

We plan our activities with a vision of creating
sustainable value by focusing on consumer
needs.

through our Quality Maintenance Organization. “Quality Maintenance and Improvement” activities
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to minimize operational losses, aiming to reduce
environmental impacts as we deliver products of
the highest quality to all stakeholders.

Our quality vision includes being the brand that
daec Odage ca alax VUad gégaiaao Oax

producing high-quality products and services in

line with customer and consumer expectations at

sustainable costs for our company. In this direction;

» We operate in accordance with all relevant national

and international laws, regulations, industrial

requirements and quality standards, as well as Hayat

Kimya Global Standards.

» We commit to assessing risks and opportunities

that may affect our targets through a corporate risk

management approach and making the necessary

preparations.

» We aim to increase satisfaction levels by adopting

a solution partner approach that places customer

and consumer expectations at the centre of all our

activities.

» We value contributing to business continuity through

relationships built with all stakeholders on the basis of

mutual development.

» We aim to enhance the competitiveness of our

brand in global markets through new technologies,

investments and innovative products.

» We strengthen employee engagement in processes,

develop their competencies, and ensure that they

embrace process ownership with a team spirit,

Hayat Sustainability Report 2024

Society Governance Planet

thereby fostering a global business culture.

« In all our global locations, our key policies include
prioritizing our fundamental values through an
approach that prioritizes people and nature.

» We ensure that the chemicals used in our products
dDdtheravardaiariatsivie produce are monitored
within legal limits in compliance with REACH / KKDIK
(Registration, Evaluation, Authorization and Restriction
of Chemicals Regulation).

* We aim to achieve better results by managing
environmental impacts more effectively through
packaging materials produced at our NW/FP

UOOURUcUD i EQ d4axe0Q0 Agba Cgé OQB&acU @x ad4daxelca

through environmentally conscious practices in safe
production environments with a strong sense of social
responsibility. Product safety is ensured through the
most sensitive testing possible, and we maintain our
commitment to quality and sustainability through
transparency in our supply chain.

At the core of our operations are the “Quality
Management System”, the “Hayat Kimya
Excellence System” and our “Quality Maintenance
and Improvement” model, all of which are
continuously evolving.

In most of the countries where we operate, we

continue our tissue paper production using

cellulose sourced from plantation forests and

eax@gad ¢c0@ 1£7A 104acU Ox Adaxedga a=clcee;
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BEING AN *FSC TM CERTIFIED PRODUCER IN TISSUE
PAPER PRODUCTION

» We do not engage in or support illegal cutting or
trading of trees or forest products,

» We fully respect the rights of local people and
communities during forestry operations and do not
allow any violation of these rights.

» We consider the protection and non-destruction
of forests with high conservation value among our
top priorities.

» We do not convert natural forest areas into
plantations or non-forest land.

» We operate in compliance with the ILO
(International Labour Organization) Core

1SO 9001:2015 Quality Management System
ISO 14001:2015
1ISO 45001:2018
ISO 13485:2016
ISO 27001:2017
1SO 50001:2018 Energy Management System
1ISO 22716:2007
FSC Forest Stewardship Council

Agpa coeé

Environmental Management System

Society Governance

Planet

faaégdaclade O x@ a@x Ua cUQ vig A ag@Rpénd Our teagonaiale consumption approach.

Fundamental Principles and Rights at Work.

We manage our alignment process with the
European Union Deforestation Regulation (EUDR)
in an integrated manner with our environmental
sustainability targets. In this context, we have
established the necessary processes to ensure
traceability of the sources of all products within our
supply chain and adopted high standards to prevent
deforestation and protect biodiversity. In this regard,
we prioritize raw materials obtained from sustainable
sources and aim to strengthen our collaboration
with suppliers, reduce our environmental impacts

Occupational Health and Safety Management System

Medical Devices Quality Management System

Information Security Management System

Good Manufacturing Practices for Cosmetics (GMP)

Confirms the human-ecological safety of products at all stages of production.

Halal Production in accordance with Islamic laws.

Sedex SMETA 4.0

-UOaaax AOabp

A significant document verifying compliance with social and ethical responsibilities.

Kenya Bureau of Standards (KEBS). A mark of excellence awarded to manufacturers.

ARG 0@ OaacOOc e Uad aed /£ Ya!l-8«Y t£] O0&cU @x ddaxelceaj
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We commit to achieving full compliance with EUDR
criteria by the end of 2026.

At Hayat Kimya, we believe that sustainability and
quality are complementary elements and that lasting
value can only be created when they are addressed
hand-in-hand. For this reason, at every stage of

our operations, we operate by considering ethical
responsibility, environmental sensitivity and social
impact, in addition to technical excellence. From
supply chain and production to sales and consumer
experience, we adopt as a fundamental principle the
alignment of our quality processes with sustainability
principles. Owing to the strong quality infrastructure we

U0éd daecOORUxUB*Y 60 gaeedd U OUBAO

traceability in processes and consistency in outcomes,
with the aim of minimizing environmental impacts

and creating lasting value that meets stakeholder
expectations. The reporting systems we implement in
line with our transparency principle not only monitor

our performance but also strengthen a culture of
continuous improvement and accountability. Guided by
this approach, we openly share our progress towards
sustainability targets and advancements in quality with
our stakeholders, building trust-based relationships. We
view quality as a fundamental enabler of sustainable
growth and corporate reputation. We are building

more responsible, more conscious and more resilient
systems in every link of our operations by supporting our
business conduct with innovative solutions.
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Products That Create Value for Life

10aURUO AOceaddbRrad 14@a U E@c¢ EU 4D e Familia Natural 1=3 and 1=6 Jumbo Paper Towel

Planet

water formula to provide the safest water for the

kin, delivering a refreshing and revitalizing effect.
These products are designed for use in nasal,

eye and wound cleansing. Our tests demonstrate
that the formulations are free from dyes, ethanol,
isopropyl alcohol, methanol and soap, that protective
effectiveness was appropriate and that they are
compatible with skin cells.

paraben, isopropyl alcohol, methyl paraben, propyl dR04c O0aedx OORReRA=D O&40a =aeéd AR BAAD OWRLA xacaalO EO¢cPAE Egc EUAD

Offered in freshness of lavender, goodness of Oax AOcedOR »0abUgee

minerals and freshness of green options, Familia The Familia Plus Natural product group, designed
Natural Fresh Wet Wipes are effective against to be compatible with nature as well as family use,
microorganisms in accordance with criterion A of the is produced with organic bamboo extract and
protective system of the cosmetic product, which is formulated to be hypoallergenic and suitable for

x@ a@x Oax ¢@aec¢@x Ua BRUAD éUcU ¢U @ @ediveskin Oarprédédbedndih®o additives such
recommended in ISO 11930 standards. Our tests as fragrance, optical brighteners, dyes or chlorine
0aa 8adx cU@ 002@a0®@ al @cUIR a0 aOdh@adeysuiltable rftbd Bantact. We use 100%
40400@ay Oax Oeéecir a0ab0gay Oax éoshittaighblecfttedts and @t for recyclable packaging,
product does not cause eye irritation on sensitive ensuring our products are environmentally friendly.
skin.

an excellent rating in the tests conducted. The
cotton used in the product is natural and Oeko-Tex
O@acU @xj Yuce 48a¢PB0cUéD BUUBOcUEDAC

AaR & YseacaaloO EOcwa ndoi Egc EUag appicphatedadisi Was found to be compatible with
1R@0aval Oax AaR é YaeracaalO EO¢@a plin@éllE Bhe tésts Simeeed that it is free of fragrance,

for Sensitive Skin are developed using our isotonic

Hayat Sustainability Report 2024

dye, alcohol, phthalate, soap, SLAS and SLS.
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Bingo Capsules Papia BioCare 1=3 Giant Roll Towel Molped Long Supernight

The smart enzyme technology in our formula Papia BioCare 1=3 Giant Roll Towel contains 100% Developed conveniently for women’s different

Ux@acl B Béda cUQ adaec ace0Oalda abipbdiedeellDldse produced from highly renewable, sleeping positions and menstrual needs, Molped

removes them in a target-driven manner. The Smart plant-based components. The cellulose used in Long Supernight features an innovative structure

Dishwasher Capsule Pro and Pro Max, enhanced with the product is sourced from eucalyptus sources that provides high protection throughout the night.

baking soda, easily clean dried and burnt grease managed in accordance with sustainable forestry Its front section is extended by 68% and its back

residues while providing deep hygiene. The special principles. With its soft texture, it provides skin- surface widened by 60%, reducing leakage risk

formula of Smart Capsule Pro Max prevents loss of compatible use and contains no additives such as and offering a comfortable sleep experience. The

gloss and fogging on glass surfaces, preserving fragrance, optical brighteners or dye. The product, . 0084008 ®ieca UQRAe 2@0e&dRi RAODP
shine with every wash. The capsules contribute which aims to maintain high durability performance the pad, maintaining freedom of movement even

to water and energy savings by delivering high while reducing environmental impact, is offered in xe8dUal Ug0Oeél aé agalaxe; Aa eaa@00exex0
cleaning performance even in short programmes. recyclable packaging. components such as fragrance, chlorine or dye are

EUcU O R¢wa OR@OA&UAU gUUBO¢Y ¢U@I BécBax ¢UB RUUBx&a04 included in the formulation which, instead, includes

al xUaeléedalgiayY aUUQZAa0aU RA4AU cg&da QU OU@adl Oax O skin-compatible, dermatologically tested materials.
®execOUa00ORY ORYOaAUAU Bea@alrdadw; Aed O0da=eRT Ra Uea Our aim is to enhance comfort during menstruation

high-resolution, PVA-based, fully water-soluble and is while also reducing environmental impacts throughout

dac OROaeaeU gx O alOaaardaecUO; the product lifecycle. In this direction, we favour

sustainability principles in supply processes as well
as by opting for lightweight packaging and recyclable
materials.

Hayat Sustainability Report 2024 103



Introduction About Hayat Society Governance Planet
Environmental Performance Indicators
Environmental training (person*hour) ‘ 954 ‘ 1,426 ‘ 1,339
Quantity of Water , 0.00 | 8,000.00 0.00 | 8,000.00 000 | 6,:840.00
Recovered/Reused (m %)
Quantity of 274,440.00 [361,227.00 | 279,530.00 |412,318.00 |313,871.00 | 452,359.00
. wastewater (m  3)
Environmental Investments (USD) 80,000 254,000 562,132
Water from mains network (m 3) 730,320.00 788,985.00 817,661.00 Natural gas MWh 1,353,501.42 1,353,024.29 1,338,685.25
Surface waters i
) 578,931.00 489,183.00 600,534.00 Electricity
(wetlands, rivers, lakes, sea, etc.) (m 9 (electricity + steam + drying) MWh 1,012,296.82 1,015,728.79 1,034,427.18
3 471,071.00 608,797.00 609,163.00 . .
Groundwater (well water) (m ) Specific Energy Consumption (sm 3/kwh) 0.1393 0.1388 0.1348
Total Water Consumption (m s 1,780,322.00 1,886,965.00 2,027,358.00 .
ption ( ) Diesel Fuel Litre 338,769.61 358,048.64 399,204.11
Water Use Intensity (m ®/tonne of product) 2.99 2.89 2.89 ) )
Gasoline Litre 376,606.56 475,390.24 475,834.10
Water from mains
network (m 3) 663,214.00 | 67.106.00 | 721,688.00 | 67.297.00 [733,327.00 | 84,334.00 Electricity ‘ MWh ‘ 28,619.99 ‘ 16,987.77 23,111.38
Surface waters
(wetlands, rivers, lakes, 0.00 |578,931.00 0.00 |489,183.00 0.00 $00,534.00
sea, etc.) (m 3)
Electricit ‘ MWh ‘ 29,881.27 ‘ 18,236.62 15,782.03
Groundwater 0.00 | 471,071.00 0.00 | 608,797.00 0.00 |609,163.00 Y
(well water) (m  3)
Total Water 663,214.00 | 1,117,108.00 721,688.00 1,165,277.00 733,327.00 1,294,031.00
Consumption (m %)
Water Use Intensity 2.99 2.89 2.89 Solar (MWh) ‘ 384.24 ‘ 482.48 ‘ 11,013.13
(m 3/tonne of product
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Environmental Performance Indicators

Scope 1 (1CO ) 272,525 272,710.26 271,987.25 Particulate Matter (Dust) 2.10 1.03 0.08 2.02 0.08 0.45
Scope 2 (tCO 2e) 15,770 9,360.26 10,235.93 NOx 29.49 63.36 25.72 71.75 25.72 75.98
SOx 0.00 0.77 0.01 0.96 0.01 0.00
VOC 1.11] 0.00 0.00 0.00 0.00 0.00
. TOC 11.08 0.00 0.00 0.00 3.07 0.59
Total energy consumption MWh 1,012,297 1,015,729 1,034,427
. Heavy Metal 0.02 0.00 0.01 0.00 0.01 0.00
Intensity annual total sm3¢i{R 1,353,501 1,353,024 1,338,685
Energy intensity . MWh/sm 0.75 0.75 0.77
(total energy/total production)
Waste t_o regular landfill/solid ton 217 102 0.52
waste site
Waste recovered for energy ton 2,022.67 2,172.90 2,640.04
Total GHG emissions ton CO ,e 288,294.29 282,070.52 282,223.18 Waste reused ton 0.00 0.00 0.00
Intensity annual total caacifR 590,905.00 651.159,68 701,847.29 Electronic waste ton 0.00 0.00 0.00
GHG |ntenS|t_y (total emissions/ tonCO e/ 0.49 0.43 0.40 Total Quantity of Hazardous ton 2.024.84 2173.92 2.640.56
total production) ton Waste
Waste to regular landfill/solid ton 541.06 600.60 1,044.50
Total Quantity of Hazardous Waste (tonne) 2.024,84 2.173,92 2.640,56 waste site
Total X N H d W Waste recovered for energy ton 14,436.78 15,541.83 19,704.36
(tgnanguantlty of Non-Hazardous Waste 14.992,96 16.155,15 20.777,70
Waste reused ton 15.12 12.72 28.84
Electronic waste ton 19,350.07 19,851.25 19,692.75
J\?;‘;‘iequa”t'ty of Non-Hazardous ton 14,992.96 16,155.15 20,777.70
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Social Performance Indicators

Total number of employees 573 3,060 650 3,127 732 3,511 Below 30 6 4 6 6 7 4
White collars 393 615 456 680 500 703 30 to 50 182 328 213 287 235 317
Blue collar 180 2,445 194 2,447 232 2,808 Above 50 7 61 12 67 22 64
Subcontractors’ employees 128 1,690 135 1,224 169 2,084 Number of employees 1 8 1 8 1 8
Below 30 113 602 141 735 161 747 Number of employees 15 97 14 93 15 107
w/disabilities
455 2,321 473 2,158 517 2,440 .

30 to 50 Ratio 2% 3%
Above 50 28 210 36 234 54 324

t'\c')grll‘?ﬁer I(ga‘?/r:ployees L 6 61 34 163 32 168
'rl'eoctilitnsumber of new 101 403 147 637 173 791

NLtmee(rj (t)f empll(oyees who 6 61 26 145 24 146
Below 30 44 233 62 420 60 419 returned to wor

Ratio of employees who

100% 100% 76% 89% 75% 87%

30 to 50 57 162 84 207 112 362 returned to work 0 0 0 0 0 0
Above 50 0 8 1 10 1 10
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""Social Performance Indicators

Employees
Number of employees 573 3,060 724 2.941 653 1,488 who worked 343 1211 1,554 82 356 438 87 385 arz
0to 5 years
Employees
who worked 128 991 1,119 8 83 91 14 51 65

5to 10 years

ber of empl 42 58 58 86 60 58 Employees who
Number of employees worked longer 125 931 | 1,056 7 102 109 9 52 61

than 10 years

Number of
éareacOai Yads1 233 314 78 337 415 73 286 359

leavers

Number of
UaéaneacOai vad 100 113 19 214 233 37 202 239

leavers Total 722 1,571 2,293 1,197 4,101 5,29 2,185 3,359 5,544

Total number
au vad r@d é@%@e
(voluntary +
involuntary

347 446 97 541 638 110 488 598 White collar 707 1,023 1,730 1,102 1,576 2,678 2,078 1,992 4,070

Number of Blue collar 15 548 563 95 | 2,525 | 2,620 107 1,367 1,474
YaO RgOéPae 31 146 177 24 211 235 28 222 250
under 30

Number of . ,80RexVAU A»&E ¢c&aOUaUaU
Yad RPOéDaae 68 194 262 70 274 344 75 235 310

aged 30 to 50

Number of
vyad RgOégaae O 7 7 3 56 59 7 31 38
above 50

Workforce

18% 11% 12% 8% 9% 9% 15% 14% 14%
Turnover Rate
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Social Performance Indicators
Training duration | 5 655 | 15026 | 22532 | 12,928 | 21.957 | 34.885 | 16.102 | 22.016| 38.118
(person*day) Blue collar 805
Annual training White collar 561
hours per 9.8 5.5 6.2 19.9 6.9 9.1 22 6.3 9
person
White collar 5.476 | 15.700 | 21.176 11.152  18.220p 29.372 15772  18.470 34.242 Employees 792
Blue collar 130 1.226 1.356 1.776 3.737 5.513 331 3.545 3.876 Subcontractors 644
. ,60RexVUaU A»& ¢ca0OUalaU
Blue collar 9,656
Percentage of security personnel receiving White collar 4,800
training on entity’s operations-related 0.0% 0.0% 0.0%
human rights policies and procedures Employees 3,008
Subcontractors 7,728
Ethical principles 278 0 4,583
Anti-corruption 0 0 4,583 Blue collar 9,656
Environment 367 1,727 1,835 White collar 4,800
Sustainability, UN SDGs 2 3 32 Employees 722
Subcontractors 644
Ethical principles 139 0 4,583
Anti-corruption 0 0 4,583
Environment 472 465 1,557 Accident Frequency Rate 1.17 1.46 1.65
Sustainability, UN SDGs g 6 64 Accident Severity Rate 0.1 0.14 0.17
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